
Please enter activities and deliverables in line with the Response plan

Indicate expected timeline

Project title: Development of Medium- to Long-Range Hydrologic Forcasting System for Ganges-Brahmaputra-Meghna River Basins

Implementing partner: Prof. Jonghun Kam (Pohang University of Science and Technology)

# Description Description
Delivery date 

(DD/MM/YYYY)
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

1

1.1 Formulation of deliverable documents

▷ Detailed work plan

▷ Monitoring and evaluation plan

▷ CTCN Impact Description

▷ Closure and Data Collection 

report

2

2.1 Kick-off meeting

▷ Material used during the 

meeting

▷ Stakeholder mapping report 

containing a complete stakeholder 

list including name, postion, 

institution, gender, and role of each 

member

▷ A meeting report with materials, 

list of participiants, and online 

meeting snapshot

3

3.1
Consturction of pash hydrological reanalysis data and S2S 

weather/hydrological forecast data

▷ Historical and forecasted 

hydrological data (2015-2022)

3.2
Quantitative evaluation of simulated river discharge data by the 

VIC-River Routing model

▷ Simulated and forecasted river 

discharge data by VIC-River 

Routing model

3.3
Verification of historical intra-seasonal and seasonal hydro-

meteorological forecast data

▷ A verification report for the intra-

seasonal and seasonal hydro-

meteological forecast

4

4.1
Workshop for understanding the mid- and long-term flood 

forecast data (Workshops for technology transfer)

▷ Program code to create river 

discharge forecast data

4.2
Capacity building workshop conducted for central and local 

government disaster management personnel

▷ Increased climate change 

related policy, planning, and 

disaster management capacity for 

the central and local government 

personnel

4.3
Establish a plan for developing an integrated dissemination 

system

▷ Report for developing an 

integrated dissemination system

5

5.1
Establishing follow-up project plans for maximizing the 

effectivenss of TA and ensuring long-term sustainability

▷ GCF Concept Note for follow-up 

business

Timeline 

Development of implementation planning and communication documents

Creation of a steering committee, mapping of stakeholders and kick-off meeting

Consturction of 25-km resolution ECMWF S2S hydro-meteorological forecast data using VIC-River Routing model

Workshop for technology transfer and strengthening disaster management stakeholder capacities

Deriving proposal for subsequent project implementation and resource integration

DeliverablesActivities


