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UN MARINE DATABASE PANAMA mar09/11/21 281dias  mar 06/12/22 32%

2 v = Contract Sign mar 09/11/21 0 dias mar 09/11/21 100% »ﬂw—u1

3 - OUTPUT 1. Development of work plan and related jue25/11/21 249dias  mar 08/11/22 86% T

communication documents.
4 v . Kick-off meeting jue25/11/21  Odias jue 25/11/21 100% @ 25/11
s v o= 1.1. Develop detailed implemention Plan. jue25/11/21 64 dias mar 22/02/22 100%
6 |v = D1.1. Detailed work plan (Draft) and Data required list. mié 22/12/21 0 dias mié 22/12/21 100%, o 22/12
7V -, D1.1. Detailed work plan. mar 22/02/22 0 dias mar 22/02/22 100%| 22/02 1 D1.1: Detailed Work Plan
8 |V = 1.2. Develop a monitoring and evaluation plan. jue25/11/21 64 dias mar 22/02/22 100%
9V = 1.3. Impact Statement of the CTCN technical assistance jue25/11/21 64 dias mar 22/02/22 100%
prepared at the start and updated at the end of the CTCN
technical assistance.

10 v = D1.2 Monitoring & Evaluation. Plan and Impact Statement  mar 22/02/22 0 dias mar 22/02/22 100%| 22/02 ¢ D1.2 Monitoring & Evaluation. Plan and Impact Statement Form,
Form.

1 - 1.4. A technical Assistance Clousure report. mié 05/10/22 25 dias mar 08/11/22 0%

2 - D1.3. Technical Assistance Clousure report template. mar 08/11/22 0 dias mar 08/11/22 0% o 08/11

3 - Review and Approval mié 23/02/22 S dias mar 01/03/22 0% MiAs

14 - Invoice 1 mar 01/03/22 0 dias mar 01/03/22 0% §701/03

5 |s -, Output 1. Review and Approval mié 09/11/22 S dias mar 15/11/22 0% WiAs

16 - OUTPUT 2: Stakeholder mapping and technical assistance jue25/11/21 77dias  vie11/03/22 83% [ T

kick-off meeting.

VAR 2.1. Stakeholder mapping jue25/11/21 37dias  vie 14/01/22 100% ‘

VAR 2.2. Establish a stakeholder working group. lun 17/01/22 7 dias mar 25/01/22 100% =

19 v -, Review and Approval (Meeting) jue27/01/22  Odias jue 27/01/22 100% ﬂ 7/01

0 v - 2.3. Organize a kick-off meeting with the limited working  jue 27/01/22 13 dias lun 14/02/22 100% —

group.

2 v o= Kick- off ( Limited working group) lun 14/02/22 0 dias lun 14/02/22 100% & 14/0.

2 v = Kick- off (Technical group) mar 15/02/22 0 dias mar 15/02/22 100% 15702

3 - Report mié 16/02/22 18dias  vie 11/03/22 28% - "

2 - D2.1. Report on stakeholder mapping. vie11/03/22 O dias vie 11/03/22 0% 711/03 & D2.1. Report on stakehd|der mapping.

25 - D2.2. Creation of the lilmited working group with details of thevie 11/03/22 0 dias vie 11/03/22 0% 71/03 & D2.2. Creation of the lilmited working gfoup with details of the person involved, the institution they répresent, their ppsition, gender, sector of

persons involved, the institution they represent, their position,
gender, sector of specialization.

% - D2.3. Minutes of the kick-off meeting with the list of vie11/03/22 O dias vie 11/03/22 0% 711/03 ¢ D2.3: Minutes of the kick-of meeting.

participans broken down by gender.

7 |& = Output 2. Review and Approval lun 14/03/22 5 dias vie 18/03/22 0%

28 - Invoice 2 vie 18/03/22 0 dias vie 18/03/22 0%| < 18/03

29 - DATA COLLECTION mié 22/12/21 101dias  mié 11/05/22 58% 1

30 - HAZARD DATA mié 22/12/21 55 dias mar 08/03/22 82%|

31 - EXPOSURE DATA mié 22/12/21 101dias  mié 11/05/22 5%

32 - OUTPUT 3: Development of high-resolution numerical dataon mar 01/02/22 160dias  lun12/09/22 8% T

marine dynamics.
T3 | - 3.1. Review and mapping of recorded extreme weather and mar 01/02/22 30 dias lun 14/03/22 55% 1
atmospheric ocean conditions.
34 Compilation of information provided by the limited mié 16/02/22 8 dias vie 25/02/22 63% —.
Working Group (Interviews)
35 An extensive literature review mar 01/02/22 10 dias lun 14/02/22 100%, i
36 A compilation of the available historical databases related mar 15/02/22 10 dias lun 28/02/22 60%| =
to coastal hazard and exposures variables.
EEA A specific review of CC and SLR scenarios at national level  mar 01/03/22 5 dias lun 07/03/22 0% l
R Historical study of Non-Cyclonic and Cyclonic wind, waves ~ mar 08/03/22 5 dias lun 14/03/22 0% L~
and sea level conditions in the coastal areas of Panama.
T3 | - D3.1. Review and mapping of recorded extreme weather and lun 14/03/22 0 dias lun 14/03/22 0% 4/03 {D3.1a{D3.1b
climate conditions + interview records,
T & = Review and Approval mar 15/03/22 10 dias lun 28/03/22 0% MiAmbientePanama
Ta | - 3.2. Creation of the models to obtain the high-resolution  mar 15/03/22 60 dias lun 06/06/22 0% T T
database of athmospheric and marine dynamics.
T | - Analysis and selection of the Atmospheric drivers of the  mar 15/03/22 5 dias lun 21/03/22 0%
marine dynamics.
T3 - High-Resolution modelling of marine dynamics. mar 22/03/22 40 dias lun 16/05/22 0% 1
Ta | wm Wave Hindcast mar22/03/22 10dias  lun 04/04/22 0% T
T | wm Mean Sea Level mar 05/04/22 10 dias lun 18/04/22 0% - N
T | m Astronomical Tide mar 19/04/22 10 dias lun 02/05/22 0% h
T | - Storm Surge mar 03/05/22 10 dias lun 16/05/22 0% =
T | wm Estimation of the historical exttreme flood elevation points mar 17/05/22 5 dias lun 23/05/22 0%
for the Panamanian Atlantic and Pacific coast. l
T | = Estimation of historical climate conditions of atmospheric ~ mar 24/05/22 5 dias lun 30/05/22 0% -
and marine dynamics.Historical Climate Conditions
T | = Assesment of the future mean sea level rise on coastal  mar 31/05/22 5 dias lun 06/06/22 0%
flooding

51 - D3.2. Atmospheric and marine dynamics database. lun 06/06/22 0 dias lun 06/06/22 0% 06/06 & D3.2: ic and mafine dynamics database.

52 |& = Review and Approval mar 07/06/22 10 dias lun 20/06/22 0% v i

53 - 3.3. Identification of the coastline. jue12/05/22 18 dias lun 06/06/22 0% H

54 - D3.3. Study report on the temporal evolution of the lun 06/06/22 0 dias lun 06/06/22 0%) 06/06 4 D3.3: Temporal evolution of the Panamanian coagtline.

Panamanuian coastline with established and mapped
forecast.

55 & m Review and Approval mar 07/06/22 10 dias lun 20/06/22 0%

56 - 3.4. Design of the database. mar 10/05/22 25 dias lun 13/06/22 0% o T

57 - Data Cube mar 10/05/22 20 dias lun 06/06/22 0%

58 - Geodatabase mar 10/05/22 20 dias lun 06/06/22 0%| =

59 - Proposed Architecture mar 07/06/22 5 dias lun 13/06/22 0%

60 - D3.4. Design of the Database. lun 13/06/22 0 dias lun 13/06/22 0%) 13/0 ﬂ D3.4: Design of the i of

6 |& = Review and Approval mar 14/06/22 10 dias lun 27/06/22 0% L iAmbi

62 - 3.5. Meeting with the limited working group. lun 27/06/22 0 dias lun 27/06/22 0%) #|27/06

63 - D3.5. Minutes of the meeting broken down by gender, lun 27/06/22 0 dias lun 27/06/22 0%) 27/06 ¢f|D3.5:Minutes of the meeting.

architecture of the validated database, material used in
spanish.

64 - Review and Approval mar 28/06/22 10 dias lun 11/07/22 0% ; MiAmbientePanama

65 - 3.6. Creation of the database. mar 28/06/22 55 dias lun 12/09/22 0% i T

66 - Data Cube mar 28/06/22 20 dias lun 25/07/22 0% : N

67 - Geodatabase mar 26/07/22 25 dias lun 29/08/22 0% -

68 - Data access mar 30/08/22 10 dias lun 12/09/22 0%

6 - D3.6. The database is connected tio the national system lun 12/09/22 0 dias lun 12/09/22 0% 12/09 &Y D3.6: Akcess to the datdbases.

(SINIA) and is operational.

70 - Output 3. Review and Approval. mar 13/09/22 10 dias lun 26/09/22 0% iAmbientePangma

7 - Invoice 3 lun 26/09/22 0 dias lun 26/09/22 0%| 6/09

72 - OUTPUT 4: Definition of methodological tools for the use of  mar 28/06/22 67 dias mié 28/09/22 0% o T

databases.

73 - 4.1. Procedural guides for users. mar 28/06/22 67 dias mié 28/09/22 0% ‘ ‘ ‘

74 - D4.1. User Hand Book mié 28/09/22 0 dias mié 28/09/22 0% 28/09 ¢ DA.1: User Hanfibook.

75 - 4.2. Creation of the database. mar 28/06/22 67 dias mié 28/09/22 0% ! ! !

76 - D4.2. Procedual guidelines for managers mié 28/09/22 0 dias mié 28/09/22 0% 28/09 ¢ D4.2: Handbook for

7 |a =, Output 4. Review and Approval. jue29/09/22 10 dias mié 12/10/22 0% MiAmbiéntePanama

78 - Invoice 4 mié 12/10/22 0 dias mié 12/10/22 0% &12/10

7 - OUTPUT 5: Adaptation plan for the coastal zone of Panama.  mar 07/06/22 104dias  vie 28/10/22 0% [ T

80 - 51, of adaptation mar07/06/22 20dias  lun04/07/22 0% -

81 - D5.1. Fact Sheets on adaptation technology options for the  lun 04/07/22 0 dias lun 04/07/22 0%) 04/07 : Factsheets on adaptation technology options.

coastal zones of Panam.

82 - 5.2. Selection of adaptation measures with a 1-day workshop. mar 05/07/22 10 dias lun 18/07/22 0% -

8 - D5.2. Results of the MCA exercise. lun 18/07/22 0 dias lun 18/07/22 0% 18/07 ¢ D5.2} Results of the FCA exercise.

84 - Review and Approval mar 19/07/22 10 dias lun 01/08/22 0% WMil\mbimtel’fnama

85 - 5.3. Pre-feasibility study of selected adaptation measures.  mar 02/08/22 44 dias vie 30/09/22 0% e !

8 - D5.3. Report of the prefeasibility study vie 30/09/22 0 dias vie 30/09/22 0% 30/09 4% D5.3: Report 4f the prefeas study.

87 - 5.4. Estimation of costs of implementation and mionitoring of mar 02/08/22 44 dias  vie 30/09/22 0% 3

selected adaptation measures.

88 - D.5.4. Assessment of the cost of implementation, operation,  vie 30/09/22 0 dias vie 30/09/22 0%) 30/09 ¢{D5.4:Assessmpnt of the cost gf i

maintenance, and monitoring of adaptation measures.

89 (& = Review and Approval 1un 03/10/22  10dias  vie 14/10/22 0% MiAmBjentePanama

%0 - 5.5. Priority guidelines, action plan and deadlines. lun 03/10/22 20 dias vie 28/10/22 0%

91 - D5.5. Guidelines and action plan. vie 28/10/22 0 dias vie 28/10/22 0% 28/10 ;“F and action plah.

2 |& = Output 5. Review and Approval. 1un31/10/22  10dias  vie 11/11/22 0% MiA:

% - Invoice 5 vie11/11/22 0 dias vie 11/11/22 0%| &

9 - OUTPUT 6: Technical capacity building for officials of the lun 31/10/22 17 dias mar 22/11/22 0% 7l i AL EXPERT IN COASTAL ZONES;GENDER AND DEVELOPMENT EXPERT |

climate Chang of the Ministry of

95 - Gender and Climate Change training. lun 31/10/22 17 dias mar 22/11/22 0%

% - 6.1. Train the Climate Change Directorate of the Ministry of lun 31/10/22 17 dias mar 22/11/22 0% J

Environment in the use of the databases.

97 - D6.1. Minutes of the workshop. mar 22/11/22 0 dias mar 22/11/22 0% 22/11 9 D§.1: Minutes of the workshop

9 - 6.2. Inform other potential users of the creation of databases. lun 31/10/22 17 dias mar 22/11/22 0% {

9 - D6.2. Minutes of the workshop. mar 22/11/22 |0 dias mar 22/11/22 [z 22/11 9 D§.2 Minutes of the workshop
To | m 6.3. Train database administrators. n31/10/22  17dias  mar22/11/22 0% ]
To1 | - D6.3. Minutes of the workshop. mar 22/11/22 0 dias mar 22/11/22 0% 2/11 .‘ D6.3 Minutes of the workshop
T | = Output 6. Review and Approval mié 23/11/22 10 dias mar 06/12/22 0% L ‘ MiAmbient¢Panama
T | m Invoice 6 mar 06/12/22 0 dias mar 06/12/22 0% ‘ 06/12
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