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CTCN Event and Training Reporting Template

	Title of event/training 
	Incorporating drought risk modelling as a planning tool for climate change adaptation measures in Saint Kitts and Nevis – Saint Kitts Tool Training 

	Start date
	29/11/2022

	End date
	29/11/2022

	Location (Address) 
	ICT Training Centre

	Location (City)
	Basseterre (Saint Kitts)

	Location (Country)
	Saint Kitts and Nevis

	Type of event
	· Regional forum
· Focal point workshop
· Project development support
· Incubator programme
· SME clinic
· Webinar
· Other event: Drought Forecasting Tool training 
· Other training: 

	Executive summary 
	Please describe the results and anticipated impact of the event or training
The workshop participants tested the drought forecasting tool and provided feedback on its implementation. A brief introduction to the project was given to facilitate understanding of the tool for those that were not present in previous meetings.
The participants provided feedback on the design of the tool and potential areas for improvement.
Discussions about the dissemination of the tool took place.

	Highlights and key take aways 
	1. Name of speakers, sessions, and presentations
2. Key points from sessions and presentations
	Time
	Activity
	Facilitator

	9.30 – 9.45 
	Opening of the workshop and introduction of participants 
	Cheryl Jeffers

	9.45 – 10.00
	Aims of the workshop and overview of the project
	Gina Tsarouchi

	10.00 – 11.00
	Drought forecasting tool demonstration 
	Gina Tsarouchi /
Azucena Rodriguez Yebra

	11.00 – 11.15
	Coffee break
	

	11.15 – 11.45
	Users test the tool – user feedback forms
	Gina Tsarouchi / 
Azucena Rodriguez Yebra

	12.00 –13.00 
	Breakout groups: Feedback on tool, discussion on data, ownership of tool
	Halla Sahely / 
Gina Tsarouchi 

	13.00 –14.00
	Lunch
	

	14.00-14.30
	Breakout groups: Wrap up 
	Halla Sahely / 
Gina Tsarouchi 

	14:30 – 15:30
	Interactive game (“Before the drought”)
	Gina Tsarouchi

	15.30 – 15.45
	Summary of the day and close of workshop
	Gina Tsarouchi



The group tested the tool and provided feedback on its functionality and usability. Discussions on how to best use the outputs of the tool and who would benefit the most were carried out, these included:
1. Discussion on data outputs, tool use
a) What variables were more useful.
b) How they could be display more efficiently
c) Different ways of accessing the data (e.g., download in other formats)  
2. Which organisation is best placed to be the responsible for the tool and its output dissemination
a) Only one or different departments targeting different end-users.  
3. Should be readily accessible to the general public?
a) Webtool available to all users
b) Simplified version to all users – full versions to ministries and policy-makers
4. Different departments responsible for decision-making and general public accessibility?
a) Water / Met Office / Disaster / Department of Agriculture
b) Discussion on Tourism department – possible interest on tool  

	Quotes
	Please add any interesting quotes from participants you may have collected, for communication purposes


	 Next steps
	Finalization and deployment of the drought prediction system; Finalization of user manuals; Hand over of system.

	Total number of participants
	7 (10 in total including Cheryl Jeffers, and HR Wallingford team)

	Total number of male participants
	5

	Total number of female participants
	2

	If the event was a training: 
Number of institutions trained
	5(?)

	If the event was a training: 
Name and type of institutions trained
	NA

	If applicable, which Network members were involved in planning and implementation of the event/training? 
	NA

	If applicable, which operating entities of the Financial Mechanism or MDCs co-organized the event/training? 
	NA

	Did the event have an RD&D component? 
	· Yes
· No
Add brief description: 


	Did the event have an innovation component? 
	· Yes
· No
Add brief description: 
The project is developing an innovative drought forecasting system, that uses freely available satellite data and seasonal weather forecasts, to issue drought warnings up to six months in advance. 

	Did the event have a private sector engagement component? 
	· Yes
· No
Add brief description: 
HR Wallingford (who is leading the project) is a private sector organization. Most of the workshop participants from St Kitts and Nevis were representing government agencies / departments or international non-profit organizations. Only one participant represented the private sector (farmers). 

	If possible, indicate which funding source supported this event or training
	CTCN



NDE engagement
Did you engage with any NDEs during this event or training? Please describe any updates you may have received on TA’s: 
	TA UPDATES

	Name of Technical Assistance 
	Incorporating drought risks modeling as a planning tool for climate change adaptation measures in Saint Kitts and Nevis

	Reference number
	4700021907

	Country
	Saint Kitts and Nevis

	Description of update
	NA

	Source of update
	NA



Annexes
Please add agenda, pictures and participant list disaggregated by gender and country as an annex. 
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