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Sections in this report:

· Section 1: General Information 
· Section 2: Reporting on Country Readiness Logical Framework
· Section 3: Actual Implementation Timetable 
· Section 4: Expenditure Reporting
· Section 5: Procurement
· Annex: Final Disbursement Request Form 
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	EXECUTIVE SUMMARY

	Please highlight crucial aspects of the PCR on the following: 

The Readiness and Preparatory Support proposal was approved on 24 December 2019 and the notification of approval was sent on 7 January 2020. The first disbursement from the GCF was received on 19 June 2020. The Climate Technology Centre and Network (CTCN) awarded the contract of this assignment through UNIDO to a consortium of three firms: FOKABS INC, Natural Eco Capita (NEC) and ARPEDAC, all members of the CTCN network. The selection of the project executing entity (PEE) consisted of a competitive international bidding process in line with UNIDO procurement rules and regulations, where the lowest cost technically acceptable proposal was selected. The contract between UNIDO and the selected network member (FOKABS INC being the lead PEE) was signed on 11 September 2020. The No-Cost-Extension for Cameroon was approved on 12 July 2021 by the GCF, with an implementation timeframe extended from 05 July 2021 to 05 April 2022. 

Main achievements; the readiness project culminated in the identification and assessment of climate change adaptation and mitigation technologies in Cameroon’s two key sectors: energy and agriculture. Technology action plans for six priority technologies were elaborated. 

key deliverables; the project resulted to the following deliverables:

· Communication and planning documents of the technical assistance;
· Stakeholder mapping report; 
· Government circular establishing the national technology needs assessment (TNA) Committee, constitution and workplan of the committee Report on TNA-TAP on alignment with CP and national plans; 
· Report on analysis of sectoral priorities expressed in national documents;
· Report describing the methodology utilized for sector and subsector selection and prioritization;
· Technology fact sheets;
· Set of criteria for MCA exercise;
· Workshops reports including a full list of participants, photo documentations;
· Final reports including a mitigation TNA report and an adaptation TNA report;
· Technology prioritization database;
· Technology action plans (for six technologies);
· National ownership workshop report;
· A Green Climate Fund concept note for a selected TAP

Lessons; the following lessons were learnt from the delivery of the project:
· Stakeholders have other commitments and getting them to participate in projects like the TNA is challenging. Stakeholders’ availability was further challenged by the Covid 19 pandemic. Consequently, in the delivery of projects, it is important to engage with stakeholders well in advance so that they can integrate project activities into their calendars early enough; 
· Adaptive management is important in the delivery of technical assistance of this nature. It has been quite challenging to have the TNA Committee meeting to sit since the outset of the TNA project and as a consequence, it was not possible to select sectors and sub-sectors for the TNA process as this needed to be selected by the TNA Committee. The project team was able to overcome this challenge by dedicating a session within the agenda of the TNA training workshop for the selection of sectors. In this way, technologies could be identified and factsheets elaborated for the selected sectors; 
· Government officials tend to be involved in the coordination of several activities or projects simultaneously, causing delays in the implementation of some of the projects/activities. It is therefore important that for subsequent projects, there is a coordinator and an assistant coordinator within the Ministry of Environment or the concerned ministry. In this way, in the event that the coordinator is occupied with other activities, the assistant coordinator is able to coordinate the project efficiently, ensuring that activities are implemented as planned

Best practices; at the commencement of the project, the accredited entity organized a virtual capacity building event during which the implementers received training on the entire technology needs assessment process and the methodologies to be employed in the process. This did not only enhance the capacity of the implementers to conduct the technology needs assessment, but enabled them to transfer the capacity to national stakeholders who in turn received training from the implementers on the TNA process and methodologies.  

Risks and measures undertaken to address these.
The Covid-19 pandemic constituted a risk to the project as lockdown measures were imposed in the country following the outbreak of the pandemic. A no-cost extension was secured by the project in order to compensate for some of the implementation time loss due to the pandemic.

The change of the NDE in the course of project implementation posed a risk for timely delivery of the project. The newly appointed NDE at the time had other responsibilities to attend to and consequently, his availability was limited. To address this risk, the implementers resorted to working with the NDE’s team members during periods when his availability is low.



	SECTION 1: GENERAL INFORMATION
This section provides information on completing the General Information of the Readiness Support Completion Report template.

	1. Country
	Cameroon

	2. Grant agreement number 
	CMR-RS-002

	3. Date of grant agreement signed
	03/12/18
	4. Grant effectiveness date
	07/01/

	5. Date of 1st disbursement received from GCF
	19/06/20
	6. Project completion[footnoteRef:2] date [2:  The term completion refers to the operational completion date.] 

	05/04/22
	7. Planned/Actual date of financial completion[footnoteRef:3] [3:  The date at which all funds have been utilized and remaining balances have been returned to GCF for re-programming.] 

	Planned: Click or tap to enter a date. / Actual: Click or tap to enter a date.

	8. Planned/Actual project duration 
	Planned project duration: 12 months / Actual project duration: 16 months 

	9. Total approved grant amount
	USD  212,998.52

	10. Disbursement from GCF made to date to Delivery Partner or NDA
	Choose an item.  Example: USD 250,000

	11. Final disbursements from GCF to Delivery Partner or NDA to be requested (if any)
	Choose an item.  Example: USD 50,000

	12. Final Unspent Balance Refund from Delivery Partner or NDA to GCF 
(if any)
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	SECTION 2: REPORTING ON COUNTRY READINESS LOGICAL FRAMEWORK
This section requires an overview of key achievements and deliverables in implementing the Readiness Support activities. Any key deliverables to the agreed outputs should be submitted 
with the project completion report.



	Outcome 1: Institutional capacity and coordination mechanisms in place to govern and coordinate climate action and finance

	Outcome narrative: So far, planning and communication documents for the TNA process have been developed and potential stakeholders for the process mapped. Furthermore, a TNA committee has been established by the government.

	Outputs
	Activities
	Post-completion targets achieved
	Progress against baseline
	Indicators
	Milestones and deliverables achieved[footnoteRef:4] [4:  If possible, please provide hyperlinks to supporting documents. ] 

	Variance
explanation
	Qualitative assessment of activities undertaken
	Lessons learned and best practices

	1.1 Effective coordination mechanism between NDA and National Designated Entity (NDE)
for the UNFCCC Technology Mechanism and other climate finance focal points

	Activity 1:  Institutionalization of a coordination mechanism for the implementation of the TNA.

Activity 1.1 Development of planning and communication documents. 

Activity 1.2. Conduct stakeholder’s analysis

Activity 1.3 Support the establishment of a TNA Committee

Activity 1.4:  Development and endorsement of TNA Committee work plan for monitoring and oversight
	2 
	A TNA committee has been established and in place
	Deliverable 1.1 
Consolidated work plan
M&E Plan
Impact description 
Closure and data collection report 




Deliverable 1.2. 
· 1 Stakeholder mapping report, where roles and responsibilities are specified





Deliverable 1.3:
· 1 Circular establishing the national TNA Committee
1 TNA Constitution document informing on the work of the TNA Committee.

· 1 report of the training conducted with a full list of participants, photo documentations
















Deliverable 1.4.
· 1 TNA Committee work plan
1 Committee’s meeting report for each meeting (at least 5 meetings planned)
	Activity 1.1 was finalized in the first reporting period (July-December 2020) with the exception of the Closure report which was finalized in November 2022. 


Activity 1.2 had been finalized. D1.2 Stakeholder mapping report was finalized and approved by the NDA/NDE in March 2021.


Activity 1.3 has been finalized. The circular establishing the national TNA Committee was delivered in December 2020. The TNA constitution document was finalized 
during the second reporting period (January to June 2021)

A one-day training was organized on 25 October 2021, during which national actors were trained on the TNA process and methodologies. The workshop report alongside the list of participants and photos was submitted by the PEE to the NDE and the CTCN in November 2021.


Activity 1.4, the TNA Committee workplan was finalized during the second reporting period (January to June 2021). 

	
The capacity building workshop was meant to last for two days. However, due to the proximity of the UNFCCC COP 26 to the date of the workshop, many national stakeholders were engaged in the preparations for the conference and it was therefore decided to reduce the workshop duration from two to one day 


Pertaining to Activity 1.4, while the TNA Committee had been established, it was challenging to organize the Committee meetings as planned as some Ministries had not yet delegated staff to be part of the committee.
	All activities have been finalized. Achieved results include: an established TNA committee and its constitution; strengthened capacities of national actors on the TNA process; and a report on the analysis of relevant stakeholders in the climate change space.   
	It Is beneficial to conduct a stakeholder analysis for a project of this nature. This exercise enabled the identification and selection of the right stakeholders to be involved in the TNA-TAP process.

Adaptive management is key for successful project delivery. The organization of the capacity building workshop coincided with the COP 26 preparatory period. Hence, the project modified the workshop programme (from 2 days to 1 day) while still attaining set objectives, in order to give national actors time to prepare for the COP 








3
	Outcome 2: Country Programming process

	Outcome narrative: the technology needs assessment process has been conducted and technology action plans elaborated for climate change adaptation and mitigation 

	Outputs
	Activities
	Post-completion targets achieved
	Progress against baseline
	Indicators
	Milestones and deliverables achieved[footnoteRef:5] [5:  If possible, please provide hyperlinks to supporting documents.] 

	Variance explanation
	Qualitative assessment of activities undertaken
	Lessons learned and best practices

	2. 1 Technology solutions identified and prioritized in accordance with national strategies and plans

	Activity 2: Prioritization of technologies and relevant action for increased access to finance 


Activity 2.1: Pre-selection of sub-sectors for the fulfilment of Cameroon’s TNA 


Activity 2.2: Assess, prioritize and validate key technologies for the fulfillment of Cameroon’s TNA


Activity 2.3:  Development of Technology Action Plan(s) per sector and /or sub (sector).

	2. Stakeholders engaged in consultative processes (governments, private sector, associations, civil society, academia and others)	Climate technologies have been identified and prioritized for the GCF-CP. 

	Deliverable 2.1:
· [bookmark: _Hlk59891621]1 Report on TNA-TAP on alignment with CP and national plans 
· 1 Report on analysis of sectoral priorities expressed in national documents.
· 1 Report describing the methodology utilized for sector and subsector selection and prioritization. 
· 1 Meetings minutes for each meeting (at least 2 meetings organized)





Deliverable 2.2
· 1 Technology fact sheet for each selected technology
· 1 Set of criteria for MCA exercise

	Deliverable 2.1
The report on analysis of sectoral priorities was finalized during the second reporting period (January to June 2021). 
The report describing the methodology utilized for sector and subsector selection and prioritization was approved by the NDA during previous reporting periods. [finalized during the IPR3]
Meeting minutes on the selection of the sector and subsectors (included in the workshop report).


For Deliverable 2.2, -Factsheets were elaborated for technologies for the selected sub-sectors and shared with national actors envisaged to participate in the technology prioritization workshop 
-A set of criteria for the prioritization of technologies through the MCA exercise was elaborated by the PEE and approved by national stakeholders in the course of the prioritization workshop organized on the March 9 and 10, 2022.
-An adaptation TNA report and a mitigation TNA report were elaborated by the PEE.
-A database for the technology prioritization results/materials was developed

-A technology action plan has been elaborated by the PEE for the priority technologies in the four sub-sectors

	N/A
	All activities have been finalized. Achieved results include: TNA reports and TAPs
	A virtual capacity building event during was organized at the inception of the project during which the implementers received training on the entire technology needs assessment process and the methodologies to be employed in the process. This reinforced the capacity of the implementers to deliver the project.  

	2.2 Stakeholder engagement consultative processes
	Activity 2.4: National Consultation workshop to ensure national ownership and technology deployment
	2. Country programmes developed and continuously updated and progress assessed regularly in a consultative manner	A formal consultation process has been conducted for climate technology identification process
	Deliverable 2.4
· 1 Workshop report including a full list of participants, photo documentations
· 1 Concept note of a TAP
1 Terms of reference to be shared with GCF, training material and tools.
	-A two-day national workshop was organised on March 31 and April 1, 2022. A workshop report was elaborated.
-A concept note has been elaborated
-Terms of reference and workshop materials (power point presentations) were elaborated
	-The workshop was meant to bring together diverse participants, including MDBs, donors and financial institutions. While these actors were invited, they did not participate in the event.
	The national consultation workshop was organized
	




	
	Outcome 3: Direct access realized

	Outcome narrative: Please provide a brief summary of the outcome achieved. 


	Outputs
	Activities
	Post-completion targets achieved
	Progress against baseline
	Indicators
	Milestones and deliverables achieved[footnoteRef:6] [6:  If possible, please provide hyperlinks to supporting documents.] 

	Variance explanation
	Qualitative assessment of activities undertaken
	Lessons learned and best practices

	3.1 Candidate entities identified and nominated for accreditation
	
	Choose an item.	
	
	
	
	
	

	3.2 Direct access entity accredited 
	
	Choose an item.	
	
	
	
	
	






	SECTION 3: ACTUAL IMPLEMENTATION TIMETABLE
Please provide an update of the overall timeline of the Readiness Support activities and deliverables described in the outcomes in the below Gantt chart according to the actual duration of the activity and month in which the deliverable was completed. Please ensure the outcomes/outputs/activities match those highlighted in Section 3.




	[bookmark: _Hlk115905834]Outcome 1:  Institutional capacity and coordination mechanisms in place to govern and coordinate climate action and finance 

	Outputs[footnoteRef:7]  [7:  If needed, please adjust the outcomes based on the submitted readiness proposal.] 

	Activities
	Actual Timeline of Implementation of Activities During the Reporting Period
(Number of columns can be adjusted depending on the agreed project duration and milestones.)

	
	
	1-8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29-34

	
	
	Jan- Aug 20
	Sep 2020
	Oct 2020
	Nov 2020
	Dec 2020
	Jan 2021 
	Feb 2021
	Mar 2021
	Apr 2021
	May 2021
	Jun 2021
	Jul 2021
	Aug 2021
	Sept 2021
	Oct 2021
	Nov 2021
	Dec 2021
	Jan 2022
	Feb 2022
	March 2022
	Apr 2022
	May-Oct 22

	1.1 Effective coordination mechanism between NDA and National Designated Entity (NDE)
for the UNFCCC Technology Mechanism and other climate finance focal points
	Activity 1.1 Development of planning and communication documents
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.1. 
· Consolidated project work plan
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Monitoring and evaluation plan
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	· Impact Description 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	·  Closure and Data Collection report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 1.2. Conduct stakeholder’s analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.2. 
Stakeholder mapping report (pending adoption by NDA/NDE), where roles and responsibilities are specified. Experience and contributions to technology use as well as adoption of men and women will be also included. It will be used to define and ensure a more targeted selection of the stakeholders to engage in the process.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 1.3 Support the establishment of a TNA Committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3:
· Official government circular establishing the national TNA committee.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· TNA Constitution document informing on the work of the TNA Committee.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· A full list of participants, photo documentations and a report of the training conducted.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 1.4:  Development and endorsement of TNA Committee work plan for monitoring and oversight
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.4.
· TNA Committee work plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Committee’s meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Outcome 2: Country Programming process

	Outputs[footnoteRef:8] [8:  If needed, please adjust the outcomes based on the submitted readiness proposal.] 

	Activities
	Actual Timeline of Implementation of Activities During the Reporting Period
(Number of columns can be adjusted depending on the agreed project duration and milestones.)

	
	
	1-8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29-34

	
	
	Jan-Aug 20
	Sep 2020
	Oct 2020
	Nov 2020
	Dec 2020
	Jan 2021 
	Feb 2021 
	Mar 2021
	Apr 2021
	May 2021
	Jun2021 
	Jul 2021
	Aug2021
	Sept 2021
	Oct 2021
	Nov 2021
	Dec 2021
	Jan 2022
	Feb 2022
	Mar 2022
	Apr 2022
	May-Oct 22

	2.1 Technology solutions identified and prioritized in accordance with national strategies and plans
	Activity 2.1: Pre-selection of sub-sectors for the fulfilment of Cameroon’s TNA 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.1:
· Report on analysis of sectoral priorities expressed in national documents.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Report on TNA-TAP on alignment with CP and national plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Report describing the methodology utilized for sector and subsector selection and prioritization
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Meetings minutes.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 2.2: Assess, prioritize and validate key technologies for the fulfillment of Cameroon’s TNA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.2:
· Technology fact sheet
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Set of criteria for MCA exercise
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Workshops reports including a full list of participants, photo documentations.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Final reports including a mitigation TNA report and an adaptation TNA report. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	·  Database in most suitable format
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 2.3:  Development of Technology Action Plan(s) per sector and /or sub (sector).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.3.
Report and executive summary of each Technology Action Plan for each of the priority technologies in compliance with the TNA.  It will consist of a TAP providing projects implementation proposals for each prioritized sector. Each sector’s section will contain 10 sub-sections (chapters) as per the list presented above.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2 Stakeholder engagement consultative processes
	Activity 2.4: National Consultation workshop to ensure national ownership and technology deployment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.4
· Workshop report including a full list of participants, photo documentations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Concept note of a TAP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Terms of reference to be shared with GCF, training material and tools.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	[bookmark: _Hlk90927941]
	Period from the grant effectiveness date until the contract was awarded to the PEE

	
	Actual Implementation

	
	Completed deliverables






	SECTION 4:  EXPENDITURE REPORTING
This section requires reporting of the expenditure of total approved amount of grant.
Double-click the table to edit the spreadsheet.



See budget template here: 
https://www.greenclimate.fund/sites/default/files/document/readiness-budget-and-expenditure-report-template_0.xlsx

	
SECTION 5: PROCUREMENT 
List the items procured for the project (including consultants), their costs, procedures used (direct procurement, open tender, other) and final disposition. 
Double-click the table to edit the spreadsheet.








	
FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY

	Comments

	Reviewed by: 
Name and Title (Reviewer):
Position:
	Signature:
	Date:
(DD-MM-YYYY)  

	Final assessment by:
(Satisfactory to GCF)
Name and Title (Reviewer):
Position:
	Signature:
	Date:
(DD-MM-YYYY)  





	SPECIAL ADDENDUM: COVID-19 RELATED IMPACTS
This section provides information on temporary measures to support project implementation through the extension period. Please be advised that the measures do not constitute a permanent change in policy. If you have any questions, please feel free to send an inquiry to opm@gcfund.org. 

	GCF has granted up to six-months extension of the grant term/anticipated duration of readiness activities for specific grants that had been approved by the GCF prior to the pandemic having arisen and which expire after 1 March 2020 and are effective prior to 8 April 2020.  GCF has granted additional flexibilities with guidelines as outlined below. 

No-Cost Extension
i. All grants will be automatically extended by six months. However, please be informed that the willingness on the part of the GCF to provide this six-month extension on the basis of the COVID-19 pandemic is not intended to prevent RPSP activities from being delivered under the pre-pandemic existing contractual timelines. Delivery partners and National Designated Authorities/Focal Points (NDA/FP) can complete the grant implementation sooner than the full no-cost extension period. Therefore, the GCF expects that delivery partners will fully coordinate with NDA/FPs in relation to the application of the said extension as a result of the COVID-19 pandemic.

ii. Delivery partners should include a revised workplan for the new period in the next reporting cycle.

iii. Grants requiring an extension longer than the six-months must submit well justified requests in line with standard practices and procedures for the GCF’s consideration and approval.

iv. The originally agreed grant sum required to complete the activities under the respective legal agreements remains unchanged for grants accepting the no-cost extension. 

Project management costs: The project management costs (PMC) cap has been increased from 7.5 percent to 12.5 percent of the total activity budget approved. Partners can tap into the approved contingency fund to meet these additional costs up to the 12.5% cap.  If the delivery partner increases the PMC, then the delivery partner is required to provide detailed documentation and justification supporting the increase in PMC and clearly outlining how the additional costs are related to the COVID-19 pandemic. This justification should be included in the interim progress report or completion reports due for submission as detailed in the grant agreement. 

Contingency budget: The approved contingency amount included in the budgets for these activities may be used to cover unforeseen costs relating the COVID-19 pandemic without prior approval from GCF. The contingency budget may be used for project management costs (PMC). The said contingency expenses will need to be justified and included in the detailed reports that are required to be submitted by the delivery partner/recipient under the respective legal agreement between the delivery partner/recipient and the GCF.

Budget Re-allocation: The reallocation of approved budget among the budget line items can be made from one budget category to another up to 25 percent variation across the categories. The receiver and giver budget category can only take or give without prior fund approval up to 25 percent based on the previously approved budget. Budget can also be reallocated from outputs without changing the project scope to PMC if the contingency budget is insufficient to meet the increases in PMC. The delivery partner is required to provide detailed documentation and justification supporting the budget reallocation in the submitted reports in line with the grant agreement. 



	




		Types of Measures
	Output No.
	Activity No.
	Implementation and Deliverables Schedule
(Please provide details of the change to activities, deliverables, etc.)
	Budgetary Implications

	
	
	
	Impact on delivery modality
	Deliverable
	Original Date
	Revised Date
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	
	
	
	
	
	
	

	In-country Status
(Please provide an update of the status of the country due to COVID-19 pandemic.)

	As from 3 January 2020 to 28 November 2022, there have been 123,993 confirmed cases of COVID-19 with 1,965 deaths, reported by the Cameroon government to the World Health Organization (WHO). Cameroon’s Ministry of Public Health has developed a preparedness plan for COVID-19, including active surveillance at points of entry, in-country diagnostic capacity at the national reference laboratory, and designated isolation and treatment centers. Pertaining to vaccination, a total of 1,938,111 vaccine doses have been administered as of 20 November 2022[footnoteRef:9]. [9:  https://covid19.who.int/region/afro/country/cm] 


Air travel into and out of Cameroon is happening. However, new arrivals in country must obtain a negative coronavirus test result dated no older than three days before travelling. Air passengers with a positive COVID-19 test result are required to enter isolation at home or in a government facility at their own expense depending on their symptoms. Similarly, passengers travelling out of Cameroon via air need to show proof of a negative molecular Covid test taken within 48 hours prior to boarding. Although quarantine is not required, travelers may have been exposed to COVID-19 during their travels and are encouraged to limit contact with others for 14 days after their trip. No curfew is in place and there are no restrictions on intercity or interstate travel.

Businesses, churches, government offices, and schools are open and maintain normal hours.

	Justification for Requests and Implications
(Please provide details of the changes to support utilization of temporary measures.)
	






	Mitigation Measures 
(Please provide details of how risks will be mitigated)
	










Annex. Final Disbursement Request Form
Please fill the below form to request for the final disbursement when the financial audit report/certified financial statements and completion report has been submitted to GCF (please note that the final disbursement request can be processed only after these conditions are met). 

	FINAL DISBURSEMENT REQUEST

	1. Total amount approved for the project
	Choose an item.  Example: USD 300,000

	2. Disbursement from GCF made to date/Percentage of Total Grant (%) 
	Choose an item.  
Example: USD 120,000 /40 % (refer to Grant Agreement)

	3. Total expenditure to date 
	Choose an item.  Example: USD 118,000

	4. Expenditure rate as of the Completion Report submission date (%)
	Please divide the received amount (2) by the executed amount (3). Example: 70%

	5. Total amount of the final disbursement to request/Percentage of Total Grant (%) 
	Choose an item.  Example: USD 130,000/43 % (refer to Grant Agreement)

	6. Name of Beneficiary Bank and located country
	

	7. Account number
	

	8. Bank address
	

	9. SWIFT (BIC)
	

	10. IBAN Code
	

	11. Date of the final disbursement request
	Click or tap to enter a date.


	Name and Title*:
Position: 
	Signature:                                                                                                 
	
Date:



*The signatory of grant agreement (either NDA or Delivery Partner) or any authorised person who is certified in the letter of authorisation submitted to the Fund can sign here. When this is not plausible, please kindly consult with the Fund (opm@gcfund.org) prior to the submission of the disbursement request. 

	FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY

	Comments

	Reviewed by: 
Name and Title:
Position: DSS Finance
	Signature:
	Date: 
(DD-MM-YYYY)  

	Certified by: 
Name and Title:
Position: DSS Finance
	Signature:
	Date: 
(DD-MM-YYYY)  

	Approved by: 
Name and Title:
Position: CFO
	Signature:
	Date: 
(DD-MM-YYYY)  





	
FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY

	Comments









	Reviewed by: 
Name and Title (Reviewer):
Position:

	Signature:
	Date:
(DD-MM-YYYY)  

	Final assessment by:
(Satisfactory to GCF)
Name and Title (Reviewer):
Position:

	Signature:

	Date:
(DD-MM-YYYY)  
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