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	EXECUTIVE SUMMARY

	The Readiness and Preparatory Support proposal was approved on 30 December 2019 and the notification of approval was sent on 10 January 2020. The first disbursement of USD 261,397 was received on 19 June 2020. 

The Climate Technology Centre and Network (CTCN) awarded the contract of this assignment through UNIDO to a consortium of members of the CTCN network. The implementation of this project started on 1 October 2020, with OIKO as the project executing entity (PEE), in partnership with INCOMA (the local counterpart), and the implementation was completed in October 2022.

Due to COVID19 mobility restrictions and other difficulties, implementation of many activities has proven to be more time-consuming than previously envisaged. Activities affected by COVID19 restrictions included: Activity 1.2, Activity 1.3, Activity 1.4, Activity 2.1. Moreover, implementation started on October 2021, and considering the Grant Expiration Date is January 2022, only 16 months were available for the implementation of the project. As a result, a 9-month extension has been requested to the GCF, and consequently approved, in order to ensure the full implementation of the project and its corresponding activities. 

Activities conducted and outcomes achieved during the project implementation: 
Outcome 1: Institutional capacity and coordination mechanism in place to govern and coordinate climate action and finance
Output 1.1: Effective coordination mechanism between NDA and National Designated Entity (NDE) for the UNFCCC Technology Mechanism and other climate finance focal points
Activities 1.1 · 1.2. · 1.3. · 1.4: Institutionalization of a coordination mechanism for the implementation of the TNA
Outcome 2: Country Programming process
Output 2.1: Technology solutions identified and prioritized in accordance with national strategies and plans
Activities 2.1 · 2.2. · 2.3: Prioritization of technologies and relevant action for increased access to finance
Output 2.2.: Stakeholder engagement consultative processes
Activity 2.4: National Consultation workshop to ensure national ownership and technology deployment
Activity 2.5: Support the implementation of the Technology Action Plan with communications, guidance and training
Outcome 3: Climate finance strategies strengthened, private sector mobilized, and project pipeline enhanced
Outcome 3.1: Private sector engagement
Activity 3.1: Enhancing SME capacity and enabling environment through innovative new business identification training programme

Key deliverables of the Technology Needs Assessment and Technology Action Plan phases: 
1. Final Mitigation and Adaptation Report (D2.2) 
2. Report and executive summary of each Technology Action Plan for each of the priority technologies in compliance with the TNA (D2.3)






	SECTION 1: GENERAL INFORMATION
This section provides information on completing the General Information of the Readiness Support Completion Report template.

	1. Country
	Equatorial Guinea

	2. Grant agreement number 
	GNQ-RS-003

	3. Date of grant agreement signed
	03/12/18

	4. Grant effectiveness date
	10/01/20 

	5. Date of 1st disbursement received from GCF
	19/06/20
	6. Project completion[footnoteRef:2] date [2:  The term completion refers to the operational completion date.] 

	30/10/22
	7. Planned/Actual date of financial completion[footnoteRef:3] [3:  The date at which all funds have been utilized and remaining balances have been returned to GCF for re-programming.] 

	Planned: 30/10/22 / Actual: Click or tap to enter a date.

	8. Planned/Actual project duration 
	Planned project duration: 16 months / Actual project duration: 25 months 

	9. Total approved grant amount
	USD 226,440

	10. Disbursement from GCF made to date to Delivery Partner or NDA
	USD 170,740

	11. Final disbursements from GCF to Delivery Partner or NDA to be requested (if any)
	USD 55,700

	12. Final Unspent Balance Refund from Delivery Partner or NDA to GCF 
(if any)
	N/A 
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	SECTION 2: REPORTING ON COUNTRY READINESS LOGICAL FRAMEWORK
This section requires an overview of key achievements and deliverables in implementing the Readiness Support activities. Any key deliverables to the agreed outputs should be submitted 
with the project completion report.



	Outcome 1: Country capacity strengthened

	Outcome narrative: Activity 1.1., Activity 1.2, Activity 1.3. and Activity 1.4. have been completed. A coordination mechanism has been established, focal points have been identified, more stakeholders have been identified, and meetings are conducted regularly. The TNA committee has been established; two capacity-building workshops have been conducted.


	Outputs
	Activities
	Post-completion targets achieved
	Progress against baseline
	Indicators
	Milestones and deliverables achieved[footnoteRef:4] [4:  If possible, please provide hyperlinks to supporting documents. ] 

	Variance
explanation
	Qualitative assessment of activities undertaken
	Lessons learned and best practices

	1.1 NDA/focal point lead effective coordination mechanism 
	.
Activity 1:  Institutionalization of a coordination mechanism for the implementation of the TNA.

Activity 1.1 Development of planning and communication documents

Activity 1.2. Conduct stakeholder’s analysis

Activity 1.3 Support the establishment of a TNA Committee

Activity 1.4:  Development and endorsement of TNA Committee work plan for monitoring and oversight
	2. NDA/focal point leads an effective coordination mechanism, allowing for an overview of all operational sectors and meets regularly	Communication achieved between NDA, NDE and other climate finance focal
Points. 
Stakeholder analysis conducted. 
TNA committee in place.
TNA Work plan developed.
Closure report delivered. 

	Activity 1.1:
1 Consolidated project work plan
1 Monitoring and evaluation plan
1 Impact Description Closure and Data Collection report

Activity 1.2
- 1 Stakeholder mapping report

Activity 1.3
- 1 Official government circular establishing the national TNA committee.
- 1 TNA Constitution document informing on the work of the TNA Committee.
1 report of the training conducted.

Activity 1.4
- 1 TNA Committee work plan
- 1 Committee’s meeting report for each meeting held
	Deliverable 1.1. 
- 1 Consolidated project work plan
- 1 Monitoring and evaluation plan
- 1 Impact Description 
- 1 Impact Description
- Closure and Data Collection Report 
- National and international Team has been established 

Deliverable 1.2. 
-Stakeholder mapping report, where roles and responsibilities are specified. Final report submitted and approved in January 2021.
- Signed letter by the CTCN for presentation to the project of the various ministries.

Deliverable 1.3:
- Official government circular establishing the national TNA committee.
- TNA Constitution document informing on the work of the TNA Committee.
- A full list of participants, photo documentations and a report of the training conducted.
Deliverable 1.4.
- TNA Committee work plan
- 5th Committee Meeting Report
- 6th Committee Meeting Report
	




	Knowledge on the TNA has been increased in the country, especially by the key stakeholders in the government.

The establishment of the TNA Committee has given more support to the project activities, as key stakeholders are becoming more familiar with the TNA process, and the sense of continuation of the project is greater.
	Travel restriction for field missions and stakeholder engagement between 2020/2021, combined with communication barriers experienced due to lack of reliable internet connection.
It is recommended to conduct skype calls that the local counterparts receive as usual call and the use of WhatsApp for voice messages, so the local team can respond when available and possible. 



3

	Outcome 2: Country Programme Established

	Outcome narrative:  Activities 2.1., 2.2, 2.3, 2.4 and 2.5. have been completed. Technologies have been prioritized and Technology Actions Plans have been developed. One Action Plan has been chosen for a Concept Note, after the approval from the NDE.

	Outputs
	Activities
	Post-completion targets achieved
	Progress against baseline
	Indicators
	Milestones and deliverables achieved[footnoteRef:5] [5:  If possible, please provide hyperlinks to supporting documents.] 

	Variance explanation
	Qualitative assessment of activities undertaken
	Lessons learned and best practices

	2. 1 Technology solutions identified and prioritized in accordance with national strategies and plans.

	Activity 2: Prioritization of technologies and relevant action for increased access to finance 

Activity 2.1: Pre-selection of sub-sectors for the fulfilment of Equatorial Guinea’s TNA 

Activity 2.2: Assess, prioritize and validate key technologies for the fulfillment of Equatorial Guinea’s TNA

Activity 2.3:  Development of Technology Action Plan(s) per sector and /or sub (sector).
	Technology solutions identified and prioritized 
	GCF CP is developed, and appropriate climate technologies have been identified and prioritized.
	Activity 2.1
- 1 Report on TNA-TAP on alignment with CP and national plans 
- 1 Report on analysis of sectoral priorities expressed in national documents.
- 1 Report describing the methodology utilized for sector and subsector selection and prioritization. 
- 1 Meetings minutes.

Deliverable 2.2
- 1 Technology fact sheet for each selected technology
- 1 Set of criteria for MCA exercise
- 1 Workshop report including a full list of participants, photo documentations for each one of the 4 workshops held
- 1 Database in most suitable format  
- 2 Final Reports including a mitigation TNA report and an adaptation TNA report

Deliverables 2.3 
- Report and executive summary of each TAP for each of the priority technologies in compliance with the TNA.
	Deliverable 2.1:
-1 Report on TNA-TAP on alignment with CP and national plans 
- Report on analysis of 1 sectoral priorities expressed in national documents.
- 1 Report describing the methodology utilized for sector and subsector selection and prioritization. 
- Meetings minutes (7).
- 2 Workshops report including a full list of participants with photo documentations: 1st Committee Meeting Report (Workshop 1) & 2nd Committee Meeting Report (Workshop 2)

Deliverable 2.2
- 1 Technology fact sheet for each selected technology (Final Version)
- 1 Set of criteria for MCA exercise (Final Version)
- 1 Database in most suitable format (Updated) 
- 1 Workshop report including a full list of participants, photo documentations for each one of the 4 workshops held (Final Version)
- 2 Final Reports including a mitigation TNA report and an adaptation TNA report

Deliverables 2.3
- 1 Report and executive summary of each TAP for each of the priority technologies in compliance with the TNA
	
	Weekly meetings have given the NDA and the local counterpart a sense of continuance and of ownership of the project.

Some stakeholders other than government officials are engaged, and the TNA Committee is getting involved in the development and the validation of project activities.
	The sectorial workshops held for each prioritized sector has been key in order to receive feedback from local stakeholders, finish Technology Fiches and draft Final Mitigation and Adaptation reports. Finally, the sectorial workshops were held in April 2022, due to the project delays caused by the COVID 19-crisis in the beginning of the project. 

	2.2 Stakeholders engaged in consultative processes 
	Activity 2.4: National Consultation workshop to ensure national ownership and technology deployment

Activity 2.5: Support the implementation of the Technology Action Plan with communications, guidance and training
	2. Stakeholders engaged in consultative processes (governments, private sector, associations, civil society, academia and others)	Formal consultation process has been established for climate technology identification process. 
	Activity 2.4 
Deliverable 2.4
- 1 Workshop report including a full list of participants and photo documentations. 
- 1 Concept note of a TAP
- 1 Terms of reference to be shared with GCF, training material and tools.

Deliverable 2.5
- 1 Policy brief and market-use cases for each of the selected technologies
- 1 Dissemination Strategy
- 1 set of training materials for the regional workshops
- 1 Workshop report for each workshop held including a full list of participants and photo documentation.
	Activity 2.4 
Deliverable 2.4
- 1 Workshop report including a full list of participants and photo documentations. 
- 1 Concept note of a TAP
- 1 Terms of reference to be shared with GCF, training material and tools.

Deliverable 2.5
- 1 Policy brief and market-use cases for each of the selected technologies
- 1 Dissemination Strategy
- 1 set of training materials for the regional workshops
1 Workshop report for each workshop held including a full list of participants and photo documentation.
	As agreed with CTCN Project Manager, and due to the project implementation local characteristics, Deliverable 2.4 (i) Workshop report was replaced by interviews with representatives of ministry of Energy and Industry, Ministry of Mines and Hydrocarbons, General direction of Forests, General Direction of Agriculture and General direction of waste management. 
As agreed with CTCN Project Manager, and due to the project implementation local characteristics, Deliverable 2.4 (ii) Concept Note has been submitted in Spanish, so the local stakeholders could review it.  
	Interviews and workshops held allowed quality participation from local counterparts. 
	The importance of individual communication with every stakeholder is to be remarked. Despite the workshops as a strategic tool to foster networking among participants, the individual interviews allowed deep exchange of information and integration of experience and knowledge on internal institutional challenges or specific cases and opportunities. This exchange allowed the production of specifically targeted project ideas that would generate tangible changes. Based on this potential, the proposal with a broadest impact assumed was selected for a Concept Note.




	
	Outcome 3: Climate finance strategies strengthened, private sector mobilized, and project pipeline enhanced

	Outcome narrative: Activity 3.1. has been completed. 

	Outputs
	Activities
	Post-completion targets achieved
	Progress against baseline
	Indicators
	Milestones and deliverables achieved[footnoteRef:6] [6:  If possible, please provide hyperlinks to supporting documents.] 

	Variance explanation
	Qualitative assessment of activities undertaken
	Lessons learned and best practices

	3.1 Private sector engaged in country consultative processes 
	Activity 3.1:  Enhancing SME capacity and enabling environment through innovative new business identification training programme
	2. Private sector engagement is systematically part of the country consultative processes and structured dialogues with the NDA/FP, accredited entities and the GCF Secretariat	Some private sector actors have been engaged during the TNA and TAP processes. 
	Activity 3.1
Deliverable 3.1
-	1 Workshop report for each workshop held 
	Activity 3.1
Deliverable 3.1
-	1 Workshop report for each workshop held 
	As agreed with CTCN Project Manager, 
Deliverable 3.1 (i) Workshop report was replaced by a report of interviews with representatives of the private sector.
	Even though the activity had a characteristic of individual engagement instead of workshop, meaningful private sector engagement has been achieved. 
	Stakeholders of the private sector had presented a view of the country that points to the difficulty of developing small scale industries. This is one of the key causes of the weakness of the agricultural sector.


	SECTION 3: ACTUAL IMPLEMENTATION TIMETABLE
Please provide an update of the overall timeline of the Readiness Support activities and deliverables described in the outcomes in the below Gantt chart according to the actual duration of the activity and month in which the deliverable was completed. Please ensure the outcomes/outputs/activities match those highlighted in Section 3.




	Outcome 1: Institutional capacity and coordination mechanisms in place to govern and coordinate climate action and finance

	Outputs[footnoteRef:7]  [7:  If needed, please adjust the outcomes based on the submitted readiness proposal.] 

	Activities
	Actual Overall Timeline of Implementation of Activities 

	
	
	1-9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33

	
	
	Jan -Sep 20
	Oct 2020
	Nov 2020 
	Dec 2020 
	Jan 2021
	Feb 2021 
	Mar 2021 
	 April 2021 
	May 2021 
	Jun 2021 
	Jul 2021 
	Aug 2021 
	Sep 2021 
	Oct 2021
	Nov 2021
	Dec 2021
	Jan 2022
	Feb 2022
	Mar 2022
	 April 2022 
	May 2022
	Jun 2022
	Jul 2022 
	Aug 2022
	Sep 2022

	1.1 Effective coordination mechanism between NDA and National Designated Entity (NDE)
for the UNFCCC Technology Mechanism and other climate finance focal points
	Activity 1.1 Development of planning and communication documents
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.1. 
· Consolidated project work plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Monitoring and evaluation plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Impact Description 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	-Closure and Data Collection report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 1.2. Conduct stakeholder’s analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.2. 
Stakeholder mapping report, where roles and responsibilities are specified. Experience and contributions to technology use as well as adoption of men and women will be also included. It will be used to define and ensure a more targeted selection of the stakeholders to engage in the process.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 1.3 Support the establishment of a TNA Committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3:
Official government circular establishing the national TNA committee.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· TNA Constitution document informing on the work of the TNA Committee.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	- A full list of participants, photo documentations and a report of the training conducted.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 1.4:  Development and endorsement of TNA Committee work plan for monitoring and oversight
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.4.
· TNA Committee work plan
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	-Committee’s meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Outcome 2. Country Programming Process

	Outputs[footnoteRef:8] [8:  If needed, please adjust the outcomes based on the submitted readiness proposal.] 

	Activities
	Actual Overall Timeline of Implementation of Activities

	
	
	1-9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33

	
	
	Jan -Sep 20
	Oct 2020
	Nov 2020 
	Dec 2020 
	Jan 2021
	Feb 2021 
	Mar 2021 
	 April 2021 
	May 2021 
	Jun 2021 
	Jul  2021 
	Aug 2021 
	Sep 2021 
	Oct 2021
	Nov 2021
	Dec 2021
	Jan 2022
	Feb 2022
	Mar 2022
	 April 2022 
	May 2022
	Jun 2022
	Jul  2022 
	Aug 2022
	Sep 2022

	2.1 Technology solutions identified and prioritized in accordance with national strategies and plans
	Activity 2.1: Pre-selection of sub-sectors for the fulfilment of Equatorial Guinea’s TNA 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.1:
· Report on TNA-TAP on alignment with CP and national plans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Report on analysis of sectoral priorities expressed in national documents.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Report describing the methodology utilized for sector and subsector
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Meetings minutes.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 2.2: Assess, prioritize and validate key technologies for the fulfillment of Equatorial Guinea’s TNA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.2
· Technology fact sheets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Set of criteria for MCA exercise
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Workshops reports including a full list of participants, photo documentations.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Final reports including a mitigation TNA report and an adaptation TNA report. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	-Database in most suitable format
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 2.3:  Development of Technology Action Plan(s) per sector and /or sub (sector).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.3.
Report and executive summary of each Technology Action Plan for each of the priority technologies in compliance with the TNA.  It will consist of a TAP providing projects implementation proposals for each prioritized sector. Each sector’s section will contain 10 sub-sections (chapters) as per the list presented above.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2 Stakeholder engagement consultative processes
	Activity 2.4: National Consultation workshop to ensure national ownership and technology deployment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.4
· Workshop report including a full list of participants, photo documentations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Concept note of a TAP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Terms of reference to be shared with GCF, training material and tools.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 2.5: Support the implementation of the Technology Action Plan with communications, guidance and training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.5
· Policy briefs and market-use cases for the selected technologies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Dissemination Strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Training materials for the regional workshops
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	-Workshops reports including a full list of participants and photo documentation.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Outcome 3: Climate finance strategies strengthened, private sector mobilized, and project pipeline enhanced

	Outputs[footnoteRef:9] [9:  If needed, please adjust the outcomes based on the submitted readiness proposal.] 

	Activities
	Actual Overall Timeline of Implementation of Activities 

	
	
	1-9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33

	
	
	Jan -Sep 20
	Oct 2020
	Nov 2020 
	Dec 2020 
	Jan 2021
	Feb 2021 
	Mar 2021 
	 April 2021 
	May 2021 
	Jun 2021 
	Jul  2021 
	Aug 2021 
	Sep 2021 
	Oct 2021
	Nov 2021
	Dec 2021
	Jan 2022
	Feb 2022
	Mar 2022
	 April 2022 
	May 2022
	Jun 2022
	Jul  2022 
	Aug 2022
	Sep 2022

	3.1: Private sector engagement
	Activity 3.1:  Enhancing SME capacity and enabling environment through innovative new business identification training programme
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable 3.1
· Workshops reports including a full list of participants and photo documentation.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






	SECTION 4:  EXPENDITURE REPORTING
This section requires reporting of the expenditure of total approved amount of grant.
Double-click the table to edit the spreadsheet.



See budget template here: 
https://www.greenclimate.fund/sites/default/files/document/readiness-budget-and-expenditure-report-template_0.xlsx

	
SECTION 5: PROCUREMENT 
List the items procured for the project (including consultants), their costs, procedures used (direct procurement, open tender, other) and final disposition. 
Double-click the table to edit the spreadsheet.
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	Signature:
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	Final assessment by:
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Name and Title (Reviewer):
Position:
	Signature:
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	SPECIAL ADDENDUM: COVID-19 RELATED IMPACTS
This section provides information on temporary measures to support project implementation through the extension period. Please be advised that the measures do not constitute a permanent change in policy. If you have any questions, please feel free to send an inquiry to opm@gcfund.org. 

	GCF has granted up to six-months extension of the grant term/anticipated duration of readiness activities for specific grants that had been approved by the GCF prior to the pandemic having arisen and which expire after 1 March 2020 and are effective prior to 8 April 2020.  GCF has granted additional flexibilities with guidelines as outlined below. 

No-Cost Extension
i. All grants will be automatically extended by six months. However, please be informed that the willingness on the part of the GCF to provide this six-month extension on the basis of the COVID-19 pandemic is not intended to prevent RPSP activities from being delivered under the pre-pandemic existing contractual timelines. Delivery partners and National Designated Authorities/Focal Points (NDA/FP) can complete the grant implementation sooner than the full no-cost extension period. Therefore, the GCF expects that delivery partners will fully coordinate with NDA/FPs in relation to the application of the said extension as a result of the COVID-19 pandemic.

ii. Delivery partners should include a revised workplan for the new period in the next reporting cycle.

iii. Grants requiring an extension longer than the six-months must submit well justified requests in line with standard practices and procedures for the GCF’s consideration and approval.

iv. The originally agreed grant sum required to complete the activities under the respective legal agreements remains unchanged for grants accepting the no-cost extension. 

Project management costs: The project management costs (PMC) cap has been increased from 7.5 percent to 12.5 percent of the total activity budget approved. Partners can tap into the approved contingency fund to meet these additional costs up to the 12.5% cap.  If the delivery partner increases the PMC, then the delivery partner is required to provide detailed documentation and justification supporting the increase in PMC and clearly outlining how the additional costs are related to the COVID-19 pandemic. This justification should be included in the interim progress report or completion reports due for submission as detailed in the grant agreement. 

Contingency budget: The approved contingency amount included in the budgets for these activities may be used to cover unforeseen costs relating the COVID-19 pandemic without prior approval from GCF. The contingency budget may be used for project management costs (PMC). The said contingency expenses will need to be justified and included in the detailed reports that are required to be submitted by the delivery partner/recipient under the respective legal agreement between the delivery partner/recipient and the GCF.

Budget Re-allocation: The reallocation of approved budget among the budget line items can be made from one budget category to another up to 25 percent variation across the categories. The receiver and giver budget category can only take or give without prior fund approval up to 25 percent based on the previously approved budget. Budget can also be reallocated from outputs without changing the project scope to PMC if the contingency budget is insufficient to meet the increases in PMC. The delivery partner is required to provide detailed documentation and justification supporting the budget reallocation in the submitted reports in line with the grant agreement. 



	




		Types of Measures
	Output No.
	Activity No.
	Implementation and Deliverables Schedule
(Please provide details of the change to activities, deliverables, etc.)
	Budgetary Implications

	
	
	
	Impact on delivery modality
	Deliverable
	Original Date
	Revised Date
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	
	
	
	
	
	
	

	In-country Status
(Please provide an update of the status of the country due to COVID-19 pandemic.)

	

In Equatorial Guinea, from 3 January 2020 to 31st December 2022, there have been more than 17,000 confirmed cases of COVID-19 with more than 180 deaths, reported to WHO. As of 24 July 2022, a total of 488,738 vaccine doses have been administered.




	Justification for Requests and Implications
(Please provide details of the changes to support utilization of temporary measures.)

	







	Mitigation Measures 
(Please provide details of how risks will be mitigated)


	Virtual meetings are being held where in-person meetings are not allowed. When in-person meetings are conducted, national sanitary measures are being followed (required distance, wearing masks, ventilation of spaces and offices where meeting are conducted.).







Annex. Final Disbursement Request Form
Please fill the below form to request for the final disbursement when the financial audit report/certified financial statements and completion report has been submitted to GCF (please note that the final disbursement request can be processed only after these conditions are met). 

	FINAL DISBURSEMENT REQUEST

	1. Total amount approved for the project
	

	2. Disbursement from GCF made to date/Percentage of Total Grant (%) 
	

	3. Total expenditure to date 
	

	4. Expenditure rate as of the Completion Report submission date (%)
	

	5. Total amount of the final disbursement to request/Percentage of Total Grant (%) 
	

	6. Name of Beneficiary Bank and located country
	

	7. Account number
	

	8. Bank address
	

	9. SWIFT (BIC)
	

	10. IBAN Code
	

	11. Date of the final disbursement request
	



	Name and Title*: 

	Signature:                                                                      
	
Date:05/12/2022



*The signatory of grant agreement (either NDA or Delivery Partner) or any authorised person who is certified in the letter of authorisation submitted to the Fund can sign here. When this is not plausible, please kindly consult with the Fund (opm@gcfund.org) prior to the submission of the disbursement request. 

	FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY

	Comments

	Reviewed by: 
Name and Title:
Position: DSS Finance
	Signature:
	Date: 
(DD-MM-YYYY)  

	Certified by: 
Name and Title:
Position: DSS Finance
	Signature:
	Date: 
(DD-MM-YYYY)  

	Approved by: 
Name and Title:
Position: CFO
	Signature:
	Date: 
(DD-MM-YYYY)  





	
FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY

	Comments









	Reviewed by: 
Name and Title (Reviewer):
Position:

	Signature:
	Date:
(DD-MM-YYYY)  

	Final assessment by:
(Satisfactory to GCF)
Name and Title (Reviewer):
Position:

	Signature:

	Date:
(DD-MM-YYYY)  
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