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	EXECUTIVE SUMMARY

	Proposal title: Technical Guidance and support for Updating Technology Needs Assessment (TNA) and development of a technological action plan for the implementation of NDC in Côte d’Ivoire.

This Readiness and Preparatory Support proposal was approved by the Green Climate Fund (GCF) on 30 December 2021. The grant became effective on 30 December 2021. The expected completion date of the project is 29 June 2023. The total budget for the project is USD 454,911.00. The first disbursement of USD 409,420.00 was received by UNEP on 11 February 2022. The cumulative expenditure to June 2022 including the commitments is USD 0.00. This reporting period covers from 30 June 2022 to December 30 2022; the total budget expended during this period is USD 0.00 (including the commitments for the reporting period). 


Summary of activities during reporting period (30 June 2022---- December 30 2022): 

The Technical Guidance and Support to conduct a Technology Needs Assessment and a Technology Action Plan for Cote D’Ivoire (TNA Project) was launched on the 6th of October 2022, after the receipt and signature of the project contract between UNEP and OIKO, the executing entity, in partnership with Cibola and Cabinet Sécurité Industrielle. 

The main achievements and outcomes of this period have been:

1. Signature of the contract with the awarded bidder on October 6th 2022.
2. The presentation of the TNA project to the main project implementers, local constituency, and the executing team.
3. Organization of kick-off meeting:  Following the official signature of the contract issued by UNON to the CTCN Network partner, an official kick-off meeting was be organized on October 26th. This served to introduce the implementing team, a consortium of Network partners, to the national stakeholders and discuss the objectives, activities, and implementation timeline. Focal points will be defined for the project after all contracts have been signed.
4. Organization of Internal team meeting: an internal meeting was organized on November 28th to address preliminary concerns and review any questions and contract issues. 
5. Development of mandatory project documents: As per request by the CTCN, a detailed workplan and Monitoring and Evaluation Plan including an Impact Description have been prepared by the Network partner.
This is identified by Activity 1.2.1 (CTCN planning and communication documents) and three of its corresponding deliverables:
a. Deliverable 1.2.1a (i): CTCN Work plan (pending approval)
b. Deliverable 1.2.1a (ii): CTCN Monitoring and evaluation plan (pending approval)
c. Deliverable 1.2.1a (iii): CTCN Impact Description (pending approval)
During the next reporting period, from 31st December 2022 – 30th of June 2023, the following activities are expected to be implemented: 
During the next reporting period (July 2022 – December 2022), the following activities are planned to be conducted:

6. Activity 1.3.1.a: Map stakeholders and elaborate a gap analysis of the climate coordination system/processes will be finalized. 
7. Activity 1.3.1.b. Define the institutional setting of an inclusive climate technology innovation system (ICTIS) will also be finalized.
8. Activity 1.3.1 c Support the launch of the ICTIS will be finalized 
9. Activity 1.3.2 a. Create a climate technology incubation hub.
10. Activity 1.3.2.b. Elaborate a training program & modules to familiarize stakeholders with the TNA process will be finalized
11. Activity 1.3.2.c. Implement the training programme with stakeholders’ working groups will be finalized
12. Activity 1.3.3a Strengthen capacity of private sector stakeholder representatives will be finalized
13. Activity 1.3.3.b Train trainers through a 2 days’ workshop will be finalized
14. Activity 2.2.1a Review of national plans and strategies and alignment on TNA – TAP will be initiated.

Possible operational delays and mitigation measures:
However, since the project will be implemented by international and local experts, the impact of the pandemic should be mitigated. However, if lockdowns would need to be put in place in the country it will impact the activities expected to be implemented during next reporting period. Due to the evolving nature of the pandemic, further lockdowns in country may occur, which would impact the project implementation on the ground. Nonetheless, the countries, both the NDA and the NDE are regularly requesting updates on the procurement process and have repeated at different occasions their support and engagement in the implementation of the Readiness Proposal. The full support of the governmental entities will be key should COVID-19 restrictions would have to be implemented again in the future. 

Adaptive Management requests expected to be submitted between December 2022 and June 2023
A NCE will be requested during next reporting period. 
Also, UNEP would like to request the authorization to the GCF to apply the clause 3.07 of the FWA to benefit from 5 months extension applicable to all projects that started implementation after June 02,2020. 






	SECTION 1: GENERAL INFORMATION
This section provides information on completing the General Information of the Readiness Support Interim Progress Report template.

	1. Country 
	Côte d’Ivoire

	2. Grant agreement number
	CIV-RS-005

	3. Implementing Entity
	UN Environment Programme (UNEP)

	4. Date of grant agreement signed
	Second Further Amended and Restated Framework Readiness and Preparatory Support Grant Agreement dated 2 June 2020

	5. Grant effectiveness date
	30/12/21


	6. Date of 1st disbursement received from GCF
	11 February 2022

	7. Tranche number of the committed funding during the reporting period
	First tranche

	8. Reporting period 
	From: 07/01/22 To: 31/12/22 

	9. Total approved grant amount
	USD   454,911   		

	10. Total grant amount received from GCF during the reporting period

	USD   409,420

	11. Total grant amount expended during the reporting period 
	USD  0

	12. Documents provided 
(Please tick the relevant boxes)
	☒ Interim Progress Report                         ☐ Procurement Plan
☐ Subsequent Disbursement Request    ☒ Financial Report                                    ☐ Audited Financial Report
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	SECTION 2: REPORTING ON COUNTRY READINESS LOGICAL FRAMEWORK
This section requires an update on progress in implementing the planned Readiness activities. Any draft to the expected output should be submitted with progress report. 



	Progress is reported for the period (should be consistent with section 1.8)
	From: 1/7/2022 To:  12/31/2022





	Outcome 1.3:  Relevant country stakeholders (which may include executing entities, civil society organizations and private sector) have established adequate capacity, systems and networks to support the planning, programming and implementation of GCF-funded activities.

	Outcome narrative: The technical partner (CTCN´s Network member) to execute the project activities is in the process of being selected through a competitive bidding process. The activities have not started yet so there are no achievements contributing to the Outcome.


	Outputs
	Baseline summary
	Activities
	Targets achieved
	Indicators

	Milestones and deliverables achieved[footnoteRef:2] [2:  If possible, please provide hyperlinks to supporting documents.] 


	Variance explanation
	Qualitative assessment of activities undertaken
	Planned activities and corresponding deliverables/milestones for the next reporting period 

	Output 1.3.1
An Inclusive Climate Technology Innovation System (ICTIS) designed.

	A Directorate for the fight against Climate Change (DLCC), has been created in August 2016 under the Ministry of Environment and Sustainable Development. 
However, it is yet to build capacity to support GCF funded activities. Additionally, the working groups and a formal coordination mechanism to implement the TNA are not yet in place. 

	Activity 1.3.1.a: Map stakeholders and elaborate a gap analysis of the climate coordination system/processes.

Activity 1.3.1.b. Define the institutional setting of an inclusive climate technology innovation system (ICTIS) 


	0 Feasibility of all prioritized technologies has not been assessed yet and potential benefits to water and energy savings at pilot sites and at national level yet to be estimated

	Please note that indicators for all activities will be provided once the 
	No progress so far 
	The work for this output will be initiated in the next reporting period.

	No activities undertaken to be assessed qualitatively during the reporting period
	The delivery of the activities 1.3.1.a and 1.3.1.b are foreseen to be finalized during the next reporting period. 


	
	
	Activity 1.3.1.c. Support the launch of the ICTIS 

	
	Please note that indicators for all activities will be provided 
	No progress so far 
	The work for this output will be initiated in the next reporting period.
	No activities undertaken to be assessed qualitatively during the reporting period
	The delivery of the activities 1.3.1.c are foreseen to be finalized during the next reporting period. 


	Output 1.3.2. A Climate Technology Incubation- Center/Hub that acts as administrator of the ICTIS created
	
	Activity 1.3.2 a. Create a climate technology incubation hub.

Activity 1.3.2.b. Elaborate a training program & modules to familiarize stakeholders with the TNA process

Activity 1.3.2.c. Implement the training programme with stakeholders’ working groups. 

	
	Please note that indicators for all activities will be provided 
	No progress so far 
	The work for this output will be initiated in the next reporting period.
	No activities undertaken to be assessed qualitatively during the reporting period
	  The delivery of the activities 1.3.2.a,, 1.3.2.b, 1.3.2. C are foreseen to be finalized during the next reporting period. 


	Output 1.3.3 
Capacity of private sector stakeholder representatives strengthened

	
	Activity 1.3.3a Strengthen capacity of private sector stakeholder representatives 

Activity 1.3.3.b Train trainers through a 2 days’ workshop. 

	
	Please note that indicators for all activities will be provided.
	No progress so far 
	The work for this output will be initiated in the next reporting period
	No activities undertaken to be assessed qualitatively during the reporting period
	The delivery of the activities 1.3.3.a, 1.3.3.b, are foreseen to be finalized during the next reporting period. 







	





	Outcome 2.2: 
GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps, improve sectoral expertise, and enhance enabling environments for GCF programming in low-emission investment

	Outcome narrative:  The technical partner (CTCN´s Network member) to execute the project activities is in the process of being selected through a competitive bidding process. The activities have not started yet so there are no achievements contributing to the Outcome.


	Outputs
	Baseline summary
	Activities
	Targets achieved
	Indicators
	Milestones and deliverables achieved[footnoteRef:3] [3:  If possible, please provide hyperlinks to supporting documents.] 

	Variance explanation
	Qualitative assessment of activities undertaken
	Planned activities and corresponding deliverables/milestones for the next reporting period 

	Output 2.2.1: 
Sectors, sub sectors and climate technologies for the fulfilment of the TNA in Côte d’Ivoire assessed, prioritized and validated.
	The sectors and technologies of the first TNA finalized in 2013 need to be updated to fully support the implementation of the NDC under revision and all climate related program and processes at all planning level.

The results of the readiness grant CIV-RS-002 and entity support for Côte d’Ivoire through GGGI” will be complementary to the implementation of this activity of the TNA readiness
	Activity 2.2.1a Review of national plans and strategies and alignment on TNA – TAP

2.2.1.b Select priority sectors and sub-sectors
Activity 2.2.1.c: Identify and prioritize the technologies of each key sectors 
Activity 2.2.1d: Analyse barriers of technologies prioritized 

	0 Action plan for upscaling and implementation of smart water network as well as the necessary regulatory and institutional amendments enabling development of a feasible business model for engagement of private sector yet to be developed 
	Please note that indicators for all activities will be provided  
	No progress so far 
	The work for this output will be initiated in the next reporting period.
	No activities undertaken to be assessed qualitatively during the reporting period
	
The delivery of the activities 2.2.1.a, are foreseen to be finalized during the next reporting period. 

The delivery of the activities 2.2.1.b are foreseen to be initiated during the next reporting period. 




	Output 2.2.2: Technology Action Plan(s) per sector and /or sub (sectors) developed
	
	Activity 2.2.2 Develop and validate a TAP to introduce and disseminate the selected technologies[footnoteRef:4] [4:  A TAP is a concise, step by step and time bound outcome of the TNA process. It quantifies the potential impact of selected technologies and includes a financial plan, barriers to be addressed, a timeline, benchmarks and success indicators. 
The previous TNA included a TAP, but the lack of information about the cost-effectiveness of the identified technologies and access to finance created a barrier to its implementation. The previous TAP was approved in 2013. Thus, it might need to be fully updated, as the context of the countries, as well as the technologies available have evolved since then. 
] 


	0 quality climate sensitive technology related Concept Note developed and submitted that target SIDS, LDCs and African states. Country pipeline in line with its international climate commitments yet to be strengthened 
	Please note that indicators for all activities will be provided 
	No progress so far 
	The work for this output will be initiated in the next reporting period.
	No activities undertaken to be assessed qualitatively during the reporting period
	No deliverables are expected to be initiated under this output during next reporting period.











	Outcome 2.4: Strategies for transforming and attracting private sector investment for low emissions and resilience developed and being used
 

	Outcome narrative: The technical partner (CTCN ´s Network member) to execute the project activities is in the process of being selected through a competitive bidding process. The activities have not started yet so there are no achievements contributing to the Outcome.


	Outputs
	Baseline summary
	Activities
	Targets achieved
	Indicators
	Milestones and deliverables achieved[footnoteRef:5] [5:  If possible, please provide hyperlinks to supporting documents.] 

	Variance explanation
	Qualitative assessment of activities undertaken
	Planned activities and corresponding deliverables/milestones for the next reporting period 

	Output 2.4.1: TAP/Technology roadmap (with market analysis and deployment strategies) developed, and 4 business model skills transfer elaborated. 

	The existing TAP and resource mobilization for the deployment of technologies is not complete, especially the cost evaluation. It has not generated data on most reliable and cost effective local and imported technologies available on the market which slows down these technologies’ deployment by private stakeholders.
	Activity 2.4.1a Elaborate a roadmap to facilitate a climate technology market formation.  


2.4.1b Develop a Financial mobilization strategy for the climate mitigation and adaptation sectors through business model skills transfer.

	0 quality climate sensitive technology related Concept Note developed and submitted that target SIDS, LDCs and African states. Country pipeline in line with its international climate commitments yet to be strengthened 
	Please note that indicators for all activities will be provided 
	No progress so far 
	The work for this output will be initiated in the next reporting period.
	No activities undertaken to be assessed qualitatively during the reporting period
	No deliverables are expected to be initiated under this output during next reporting period.






	Outcome 4.1 An increase in the number of quality project concept notes developed and submitted 


	Outcome narrative: The technical partner (CTCN´s Network member) to execute the project activities is in the process of being selected through a competitive bidding process. The activities have not started yet so there are no achievements contributing to the Outcome.


	Outputs
	Baseline summary
	Activities
	Targets achieved
	Indicators
	Milestones and deliverables achieved[footnoteRef:6] [6:  If possible, please provide hyperlinks to supporting documents.] 

	Variance explanation
	Qualitative assessment of activities undertaken
	Planned activities and corresponding deliverables/milestones for the next reporting period 

	Output 4.1.1: Up to 4 concept notes (one for each prioritized sectors) developed in line with the GCF guidelines
	To date, 3 concept notes have been submitted to the Green Climate Fund[footnoteRef:7].  [7:  The first one was submitted in September 2016, about "REDD+ project in Côte d’Ivoire: Forest restoration, reforestation and reduced deforestation through zero- deforestation agriculture”.  The second one was submitted in July 2018 under the title: "West Africa Coastal Areas Resilience Investment Project for Climate Change Adaptation (WACA ResIP-CCA). The third one was submitted in July 2020 to Inclusive Green Financing Initiative (IGREENFIN): Greening Agricultural Banks & financial sector to Foster Climate Resilient and Low Emission Smallholder in 5 West African Countries of the Green Great Wall Initiative (GGWI). The project preparation funding request has been approved; Côte d’Ivoire is part of the first phase for the implementation. 



] 


The concept notes initiated and developed do not clearly state the climate technology needs. 
No Concept Notes has ever been developed in the energy sector that is likely to be prioritized.
	Activity 4.1.1a: Support the elaboration of up to 4 concept notes based on the TAP

Activity 4.1.1b Organize a workshop with Accredited Entity to present the Concept Notes

	0 quality climate sensitive technology related Concept Note developed and submitted that target SIDS, LDCs and African states. Country pipeline in line with its international climate commitments yet to be strengthened 
	Please note that indicators for all activities will be provided 
	No progress so far 
	The work for this output will be initiated in the next reporting period.
	No activities undertaken to be assessed qualitatively during the reporting period
	No deliverables are expected to be initiated under this output during next reporting period.



	SECTION 3: ACTUAL IMPLEMENTATION TIMETABLE
Please provide the timeline of the Readiness Support activities and deliverables described in the outcomes in the Gantt chart below according to the actual progress of the activities and 
month(s) in which the deliverable was completed. Please ensure the outcomes/outputs/activities match those highlighted in Section 3.


	Progress is reported for the period (should be consistent with section 1.8)
	From: 1/1/2022    To:  30/06/2022



	Outputs [1] 
	Activities
	[footnoteRef:8]Actual Timeline of Implementation of Activities During the Reporting Period [2][footnoteRef:9] [8: ]  [9:  Please note that the detailed timeline of implementation of activities will be provided with subsequent progress reports, once the contractual arrangements with the CTC´s awarded network member will have been formalized and the project would have entered implementation phase
] 


	
	
	(Number of columns can be adjusted depending on the agreed project duration and milestones.)

	
	
	1-10
	11
	12
	13
	14
	15
	16
	17
	18 

	
	
	  De21 - Oct 22
	Nov 2022
	Dec 2022
	Jan 2023
	Feb 2023
	Mar 2023
	April 2023
	May 2023
	June 2023

	Output 1.3.1
An Inclusive Climate Technology Innovation System (ICTIS) designed.

	Activity 1.3.1.a: Map stakeholders and elaborate a gap analysis of the climate coordination system/processes.
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.1.a1 Draft Climate stakeholders mapping and gap analysis
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.1.a2
Final stakeholder mapping including the minute of the 3 virtual meetings with a list of participants disaggregated by gender. 
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.1.a3
Report of barriers in the coordination system/processes and recommendations proposed.
	
	
	
	
	
	
	
	
	

	
	Activity 1.3.1.b. Define the institutional setting of an inclusive climate technology innovation system (ICTIS) 
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.1.b1 Draft Report on the definition of the ICTIS discussed through a participative process (3 virtual meetings). The report includes the list of participants to the virtual meetings disaggregated by gender.
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.1.b2
ICTIS Framework drafted, including the functionalities as well as the M&E indicators. The report includes brief summaries of the 2 meetings with the list of participants disaggregated by gender.
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.1.b3
Final (and approved) versions of the framework and definition of the ICTIS.
	
	
	
	
	
	
	
	
	

	
	Activity 1.3.1.c. Support the launch of the ICTIS 
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.1.c1
ICTIS system is launched and operational.
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.1.c2
Manual describing best practices to use the ICTIS. This report will also include the list of bugs, improvements that have been identified and applied to the ICTIS system during the demonstration and testing phase. As well as a summary of the 4 bilateral discussions including the list of participants disaggregated by gender
	
	
	
	
	
	
	
	
	

	Output 1.3.2. A Climate Technology Incubation- Center/Hub that acts as administrator of the ICTIS created.
	Activity 1.3.2 a. Create a climate technology incubation hub
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.2.a1
List of members taking part to the Climate Technology Incubation Hub, disaggregated by gender. 
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.2.a2
Draft Climate Technology Incubation Hub constitution document. 
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.2.a3
Draft Climate Technology Incubation Hub coordination mechanism
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.2.a4 Final Constitution and Coordination mechanism report approved by the members of the Climate Technology Incubation Hub through 3 virtual meetings. This report also includes brief summaries of the meetings with a list of participants disaggregated by gender. 
	
	
	
	
	
	
	
	
	

	
	Activity 1.3.2.b. Elaborate a training program & modules to familiarize stakeholders with the TNA process. 

	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.2.b1 Training modules for Set 1 designed and approved by the NDA, NDE, DLCC during a virtual meeting.
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.2.b2
Training modules for Set 2 designed and approved by the NDA, NDE, DLCC during a virtual meeting
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.2.b3
An overarching workplan of activities for the implementation of the TNA is defined. 
	
	
	
	
	
	
	
	
	

	
	Activity 1.3.2.c. Implement the training programme with stakeholders’ working groups.
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.2.c1 
4 Workshops reports (including list of participants desegregated by gender, photos and other relevant documentation). Pre and post training surveys to assess the impact of the training sessions completed.

	
	
	
	
	
	
	
	
	

	Output 1.3.3 
Capacity of private sector stakeholder representatives strengthened

	Activity 1.3.3a Strengthen capacity of private sector stakeholder representatives 
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.3a1 Benchmarking of the climate technologies available in Côte d'Ivoire with a cost-analysis uploaded to ICTIS.
	
	
	
	
	
	
	
	
	

	
	Deliverable 1.3.3 a2
Training report of the 2 days capacity building workshop, with the list if technologies that were introduced to the private sector, along with a list of participants disaggregated by gender, material used, pre and post satisfaction survey 
	
	
	
	
	
	
	
	
	

	
	Activity 1.3.3.b Train trainers through a 2 days’ workshop. 
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	Deliverable 1.3.3 b1
Minute of the training to trainer´s workshop with the list of recommendations, and potential CN identified. This also includes pre-and post-training surveys to assess the impact of the training sessions completed, as well as a list of participants disaggregated by gender, pictures and materials used during the workshop.
	
	
	
	
	
	
	
	
	

	Output 2.2.1: 
Sectors, sub sectors and climate technologies for the fulfilment of the TNA in Côte d’Ivoire assessed, prioritized and validated.
	Activity 2.2.1a Review of national plans and strategies and alignment on TNA – TAP
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.2.1a1
ICTIS updated with sectoral priorities expressed in national plans and strategies and alignment on TNA – TAP
	
	
	
	
	
	
	
	
	

	
	2.2.1.b Select priority sectors and sub-sectors
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	Deliverable 2.2.1.b1
First draft of the report on prioritized sectors and sub- sectors and description of the methodology used for the prioritization discussed with the SC during a virtual meeting. This report includes the minute of the meeting with a list of participants disaggregated by gender. 
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.2.1.b2
Second draft of the report on prioritized sectors and sub-sectors and description of the methodology used for the prioritization discussed with the SC and the sectoral working group during a workshop. This report includes the minute of the workshop with a list of participants disaggregated by gender, photos, materials used. 
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.2.1.b3
Final Prioritization report of the sectors and sub-sectors (maximum 4 sectors and up to 4 sub-sectors by sectors)
	
	
	
	
	
	
	
	
	

	
	Activity 2.2.1.c: Identify and prioritize the technologies of each key sectors 
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.2.1c1
Draft report of the identification of the climate technologies for the selected sectors and sub-sectors
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.2.1c2
Report summarizing the barriers and opportunities made from the 20 site visits and meetings and support the prioritization of the technologies.
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.2.1c3
Set of criteria for MCA exercise, detailing criteria tree and performance matrix used for the prioritization workshop along with a list of participants disaggregated by gender, material of the workshops, photos and any other relevant documents
	 
 
	
	 
	 
	 
	 
	 
	 
	 

	
	Deliverable 2.2.1c4
Draft Technology prioritization report discussed in the validation workshop along with a list of participants disaggregated by gender, material of the workshops, photos and any other relevant documents.
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.2.1c5 Final technology prioritization report for the selected up to 4 sectors and maximum 4 sub-sectors
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	Activity 2.2.1d: Analyse barriers of technologies prioritized 
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.2.1d1
Report analysing and summarizing the barriers identified for the technologies prioritized through a consultative process, including the list of participants disaggregated by gender and brief minutes of the 8 in-depth sectoral meetings.
	 
 
	
	 
	 
	 
	 
	 
	 
	 

	
	Deliverable 2.2.1d2
1 minute of the workshop for the validation of the barrier analysis report with a participant list disaggregated by gender including the pre and post survey report of the workshop 
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	Deliverable 2.2.1d3
Final barrier analysis report
	
	
	
	
	
	
	
	
	

	Output 2.2.2: Technology Action Plan(s) per sector and /or sub (sectors) developed
	Activity 2.2.2 Develop and validate a TAP to introduce and disseminate the selected technologies[footnoteRef:10] [10:  A TAP is a concise, step by step and time bound outcome of the TNA process. It quantifies the potential impact of selected technologies and includes a financial plan, barriers to be addressed, a timeline, benchmarks and success indicators. 
The previous TNA included a TAP, but the lack of information about the cost-effectiveness of the identified technologies and access to finance created a barrier to its implementation. The previous TAP was approved in 2013. Thus, it might need to be fully updated, as the context of the countries, as well as the technologies available have evolved since then. 
] 

	 
	
	 
	 
	 
	 
	 
	 
	 

	
	D.2.2.2.a1 Report on the scale to deploy the selected technologies
	
	
	
	
	
	
	
	
	

	
	D.2.2.2.b1 Frame for action to deploy the selected technologies.
	
	
	
	
	
	
	
	
	

	
	D.2.2.2.c1 Implementation framework drafted
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	D.2.2.2.d1 Report on the M&E indicators that will be used to monitor, report and track the implementation progress
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	Deliverable 2.2.2.e1 Draft TAP along with the minutes of the 2-day national consultation workshops, including the list of participants disaggregated by gender, materials used for the workshop, pictures.
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	Deliverable 2.2.2.f1 Final TAP and list of potential CN.
	 
	
	 
	 
	 
	 
	 
	 
	 

	Output 2.4.1: TAP/Technology roadmap (with market analysis and deployment strategies) developed, and 4 business model skills transfer elaborated. 

	Activity 2.4.1a Elaborate a roadmap to facilitate a climate technology market formation.  
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	Deliverable 2.4.1 a1 
Roadmap with feasible actions to utilize, produce and mainstream climate technologies into the private sector’s operations
along with the minute of the 8 meetings including the list of participants disaggregated by gender and brief of the aspects discussed.
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	2.4.1b Develop a Financial mobilization strategy for the climate mitigation and adaptation sectors through business model skills transfer.
	 
	
	 
	 
	 
	 
	 
	 
	 

	
	Deliverable 2.4.1b1 
Report on financial mechanisms and options identified in other RP to strengthen the enabling environment for private sector engagement.
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.4.1b2 
Report with at least 4 business models developed as well as the minute of the workshop with the AE and the private industry including a list of participants disaggregated by gender, pictures, materials used for the workshop.
	
	
	
	
	
	
	
	
	

	
	Deliverable 2.4.1b3
Financial mobilization strategy developed that validates Côte d’Ivoire’s green economy strategy and which identifies new business models to mobilize private sector finance.
	
	
	
	
	
	
	
	
	

	Output 4.1.1: Up to 4 concept notes (one for each prioritized sectors) developed in line with the GCF guidelines
	Activity 4.1.1a: Support the elaboration of up to 4 concept notes based on the TAP 
	
	
	
	
	
	
	
	
	

	
	Deliverable 4.1.1a1
Report on project ideas considered, prioritized and selected with the minute of the meeting including the list of participants, disaggregated by gender
	
	
	
	
	
	
	
	
	

	
	Deliverable 4.1.1 a2
Up to 4 Concept notes developed – one for each prioritized sector
	
	
	
	
	
	
	
	
	

	
	Deliverable 4.1.1 a3
Revised concept notes with the minutes of the 4 quality assurance meetings including the list of participants, disaggregated by gender.
	
	
	
	
	
	
	
	
	

	
	Activity 4.1.1b Organize a workshop with Accredited Entity to present the Concept Notes

	
	
	
	
	
	
	
	
	

	
	Deliverable 4.1.1b1 Minute of the workshop organized with the AE to present the CN with a list of participants disaggregated by gender and material used. 

	
	
	
	
	
	
	
	
	



an                  Planned implementation 

                         Target Completion Date  
                         

                          Milestone (Final deliverables) 

                          Procurement process 

The project would like to apply the clause 3.07 of the FWA to benefit from a 5-month extension. As well, a no cost extension will be requested during next reporting period according to the rules of the GCF at least 60 days before the expiration date. 

	SECTION 4: BUDGET & EXPENDITURE REPORTING
This section requires the applicant to report on the proposed budget. 


Budget and expenditure reporting is separately provided. No expenditures have occurred during the reporting period.

	SECTION 5: PROCUREMENT PLAN FOR THE NEXT IMPLEMENTATION PERIOD
List the items planned to be procured during the next implementation period (including consultants) and explain what procedures will be used for these procurements (e.g., direct procurement, open tender, others). Double-click the table below to edit the spreadsheet.



All procurement will be done by the CTCN Network Member, in the process of being selected through a competitive bidding in line with the CTCN procedures and with UN rules and Regulations, and in line with art 2(c) of the “modalities and procedures of the Climate Technology Centre and Network” as approved by the UNFCCC COP at its 19th session in decision 25/CP.19.




	SECTION 6: CHALLENGES, LESSONS LEARNED AND WAY FORWARD
Please describe what were the challenges encountered during the current reporting period; what were the solutions to mitigate them; and what were the key lessons learned and what will the project do to undertake course corrections during the next reporting period. 

	
Way forward
Now that the contract is signed, and that the mandatory deliverables for CTCN have been submitted (including a detailed and updated workplan, a Monitoring and Evaluation report as well as an Impact Description), the first activities 1.3.1a and 1.3.1 b, 1.3.1 c,1.3.2.a, 1.3.2.b, 1.3.2. and 1.3.3.a,, 1.3.3.b, 1.3.3. C are foreseen to be finalized during the next reporting period.   The delivery of the activities 2.2.1.a, will be initiated during the next reporting period as well. 

The delivery of the activities 2.2.1.b are foreseen to be initiated during the next reporting period

Challenges that are likely to arise and mitigation measures are listed below:
· Challenge 2: Respect of the timeline
· Solutions to mitigate: Application of the clause 3.07 of the FWA could be requested to compensate the time spent on the procurement process.
· A NCE will be requested during next reporting period as the procurement period took longer than the expected 5 months. 


Key lessons learnt
Based on UNEP experience in implementing GCF Readiness Proposal, it became clear that all deliverables needed to be in the local language to foster adequate understanding of the produced documentation by all the stakeholders. As a result, the official reporting language of the deliverables produced by the PEE will be produced in French and translated into English. 




[image: ]	
Readiness and Preparatory Support 
Interim Progress Report Template

		Page 20 of 26






	
FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY

	Comments

	Reviewed by: 
Name and Title (Reviewer):
Position:
	Signature:
	Date:
(DD-MM-YYYY)  

	Final assessment by:
(Satisfactory to GCF)
Name and Title (Reviewer):
Position:
	Signature:
	Date:
(DD-MM-YYYY)  




Annex. Subsequent Disbursement Request Form
Please fill the below form to request for the subsequent disbursement when the interim progress report along with unaudited financial statement/financial audit report/certified financial statements as applicable in accordance with Grant Agreement has been submitted to GCF (please note that the disbursement request can be processed only after these conditions are met). 
	SUBSEQUENT DISBURSEMENT REQUEST

	1. Total amount approved for the project
	Choose an item. Example: USD 300,000

	1. Disbursement from GCF made to date/Percentage of Total Grant (%) 
	Choose an item.  
Example: USD 120,000 /40 % (refer to Grant Agreement)

	1. Total expenditure to date 
	Choose an item. Example: USD 118,000

	1. Expenditure rate as of the Interim Progress Report submission date (%)
	Please divide the received amount (2) by the executed amount (3). Example: 70%

	1. Total amount of the subsequent disbursement to request/Percentage of Total Grant (%) 
	Choose an item. Example: USD 130,000/43 % (refer to Grant Agreement)

	1. Name of Beneficiary Bank and located country
	

	1. Account number
	

	1. Bank address
	

	1. SWIFT (BIC)
	

	1. IBAN Code
	

	1. Date of the disbursement request
	Click or tap to enter a date.


	Name and Title*:
Position: 
	Signature:                                                                                                 
	
Date:



*The signatory of grant agreement (either NDA or Delivery Partner) or any authorized person who is certified in the letter of authorization submitted to the Fund can sign here. When this is not plausible, please kindly consult with the Fund (opm@gcfund.org) prior to the submission of the disbursement request. 
	SPECIAL ADDENDUM: COVID-19 RELATED IMPACTS
This section provides information on temporary measures to support project implementation through the extension period. Please be advised that the measures do not constitute a permanent change in policy. If you have any questions, please feel free to send an inquiry to opm@gcfund.org. 

	[bookmark: _Int_DW9Uktfv]GCF has granted up to six-months extension of the grant term/anticipated duration of readiness activities for specific grants that had been approved by the GCF prior to the pandemic having arisen and which expire after 1 March 2020 and are effective prior to 8 April 2020. GCF has granted additional flexibilities with guidelines as outlined below.

No-Cost Extension
i. All grants will be automatically extended by six months. However, please be informed that the willingness on the part of the GCF to provide this six-month extension since the COVID-19 pandemic is not intended to prevent RPSP activities from being delivered under the pre-pandemic existing contractual timelines. Delivery partners and National Designated Authorities/Focal Points (NDA/FP) can complete the grant implementation sooner than the full no-cost extension period. Therefore, the GCF expects that delivery partners will fully coordinate with NDA/FPs in relation to the application of the said extension as a result of the COVID-19 pandemic.

ii. Delivery partners should include a revised workplan for the new period in the next reporting cycle.

iii. Grants requiring an extension longer than the six-months must submit well justified requests in line with standard practices and procedures for the GCF’s consideration and approval.

iv. The originally agreed grant sum required to complete the activities under the respective legal agreements remains unchanged for grants accepting the no-cost extension. 

Project management costs: The project management costs (PMC) cap has been increased from 7.5 percent to 12.5 percent of the total activity budget approved. Partners can tap into the approved contingency fund to meet these additional costs up to the 12.5% cap. If the delivery partner increases the PMC, then the delivery partner is required to provide detailed documentation and justification supporting the increase in PMC and clearly outlining how the additional costs are related to the COVID-19 pandemic. This justification should be included in the interim progress report or completion reports due for submission as detailed in the grant agreement. 



Contingency budget: The approved contingency amount included in the budgets for these activities may be used to cover unforeseen costs relating the COVID-19 pandemic without prior approval from GCF. The contingency budget may be used for project management costs (PMC). The said contingency expenses will need to be justified and included in the detailed reports that are required to be submitted by the delivery partner/recipient under the respective legal agreement between the delivery partner/recipient and the GCF.

Budget Re-allocation: The reallocation of approved budget among the budget line items can be made from one budget category to another up to 25 percent variation across the categories. The receiver and giver budget category can only take or give without prior fund approval up to 25 percent based on the previously approved budget. Budget can also be reallocated from outputs without changing the project scope to PMC if the contingency budget is insufficient to meet the increases in PMC. The delivery partner is required to provide detailed documentation and justification supporting the budget reallocation in the submitted reports in line with the grant agreement. 


		Types of Measures
	Output No.
	Activity No.
	Implementation and Deliverables Schedule
(Please provide details of the change to activities, deliverables, etc.)
	Budgetary Implications

	
	
	
	Impact on delivery modality
	Deliverable
	Original Date
	Revised Date
	

	No Cost Extension 
	
	
	
	
	
	
	

	No Cost Extension

	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	Choose an item.	
	
	
	
	
	
	

	



	
	
	
	
	
	

	In-country Status
(Please provide an update of the status of the country due to COVID-19 pandemic.)

	

In Côte d’Ivoire, from 3 January 2020 to 4:53pm CET, 12 December 2022, there have been 87,891 confirmed cases of COVID-19 with 830 deaths, reported to WHO. As of 20 November 2022, a total of 21,695,732 vaccine doses have been administered (https://covid19.who.int/region/afro/country/ci).


	Justification for Requests and Implications
(Please provide details of the changes to support utilization of temporary measures.)

	No requests were made during the current reporting period.





	Mitigation Measures 
(Please provide details of how risks will be mitigated)


	The following contingency measures are taken to avoid further project delays and mitigate the risks of COVID-19:
· Virtual meetings will be held in case in-person meetings are not allowed. 
· Local consultants will take the lead
· Strong support requested from the NDE and NDA. 
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