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	Notes

	· The maximum number of pages should not exceed 12 pages, excluding annexes. Proposals exceeding the prescribed length will not be assessed within the indicative service standard time of 30 days. 
· As per the Information Disclosure Policy, the concept note, and additional documents provided to the Secretariat can be disclosed unless marked by the Accredited Entity(ies) (or NDAs) as confidential.
· The relevant National Designated Authority(ies) will be informed by the Secretariat of the concept note upon receipt. 
· NDA can also submit the concept note directly with or without an identified accredited entity at this stage. In this case, they can leave blank the section related to the accredited entity. The Secretariat will inform the accredited entity(ies) nominated by the NDA, if any.
· Accredited Entities and/or NDAs are encouraged to submit a Concept Note before making a request for project preparation support from the Project Preparation Facility (PPF).
· Further information on GCF concept note preparation can be found on GCF website Funding Projects Fine Print.



	A. Project/Programme Summary (max. 1 page)

	A.1. Project or programme
	☒	Project
☐	Programme
	A.2. Public or private sector
	☒	Public sector
☐	Private sector 

	A.3. Is the CN submitted in 
response to an RFP?
	Yes  ☐                 No ☒
If yes, specify the RFP: ______________
	A.4. Confidentiality[footnoteRef:2] [2:  Concept notes (or sections of) not marked as confidential may be published in accordance with the Information Disclosure Policy (Decision B.12/35) and the Review of the Initial Proposal Approval Process (Decision B.17/18).] 

	☐ Confidential
☒ Not confidential 

	A.5. Indicate the result areas for the project/programme
	
Mitigation: Reduced emissions from:

☐	Energy access and power generation 

☒	Low emission transport 

☐	Buildings, cities and industries and appliances 

☐	Forestry and land use 	
Adaptation: Increased resilience of:

☐	Most vulnerable people and communities

☐	Health and well-being, and food and water security

☒	Infrastructure and built environment

☐	Ecosystem and ecosystem services

	A.6. Estimated mitigation impact (tCO2eq over lifespan)
	10,800 tCO2e annually in 2030
	A.7. Estimated adaptation  impact (number of direct beneficiaries and % of population)
	Approximately 2% of population by physical investment

	A.8. Indicative total project cost (GCF + co-finance)
	Amount: USD 16,037,000

	A.9. Indicative GCF funding requested
	Amount: USD 16,037,000

	A.10. Mark the type of financial instrument requested for the GCF funding
	☒ Grant     ☐ Reimbursable grant     ☐ Guarantees     ☐ Equity             
☒ Subordinated loan    ☐ Senior Loan  ☐ Other: specify___________________    

	A.11. Estimated duration of project/ programme: 
	9 years (until 2030)
	A.12. Estimated project/ Programme lifespan
	This refers to the total period over which the investment is effective.

	A.13. Is funding from the Project Preparation Facility requested?[footnoteRef:3] [3:  See here for access to project preparation support request template and guidelines ] 

	Yes  ☐                 No ☐
Other support received ☐ If so, by who:
	A.14. ESS category[footnoteRef:4]  [4:   Refer to the Fund’s environmental and social safeguards (Decision B.07/02)] 

	☐ A or I-1
☐ B or I-2
☐ C or I-3

	A.15. Is the CN aligned with your accreditation standard?
	Yes  ☐                 No ☐ 
	A.16. Has the CN been shared with the NDA?
	Yes  ☒                 No ☐ 

	A.17. AMA signed (if submitted by AE)
	Yes  ☐              No ☐   
If no, specify the status of AMA negotiations and expected date of signing: 
	A.18. Is the CN included in the Entity Work Programme?
	Yes  ☐                 No ☐ 

	A.19. Project/Programme rationale, objectives and approach of programme/project (max 100 words)
	Vanuatu aims at carbon negative by mitigation efforts under the NDC, while facing  challenges of negative climate impacts. In the land transport sector, issues such as the constant reliance on imported fossil fuels, poor condition of road infrastructure, weaknesses in the planning and management of the land transport sector and call of appropriate policy or regulation have been identified. This project addresses Vanuatu’s vulnerabilities by introducing LEV and EV uptake toward 2030 by a three-phased approach. This involves relevant stakeholders engagement, aiming to realize low-carbon, clean and sustainable land transportation while implementing educational programme on environmentally friendly transportation.

	B. 

Project/Programme Information (max. 8 pages)

	B.1. Context and baseline (max. 2 pages) 
	

	
As small island state located near the equator in the Southwestern Pacific Ocean, Vanuatu faces challenges from climate change, in numerous ways, such as increasing diseases, mortality, deterioration in food-safety and security, as well as disaster risks. The health impacts of climate change is hindered by environmental and socio-economic stresses already facing the country.[footnoteRef:5]  To respond to these challenges, improvement of the mobility is a key to address  many of these challenges associated in an effective manner.  [5:  WHO, 2017. Vanuatu: Climate and health country profile] 


In Vanuatu, most sectors and organization are interconnected and interdependent, and mitigation actions have significant adaptation co-benefits. Vanuatu's land transport sector is the key to achieving most of Vanuatu’s objectives in terms of mitigation. The main land transport issues and constraint to sustainable economic development in transport sector identified; poor condition of road infrastructure; the lack of management functional weaknesses occur in operations, finance, management and planning of a land transport sector.

The main baselines

1. Vulnerability to climate change:
Vanuatu is one of the most vulnerable countries in the world to climate change and disaster risks. The island country has experienced cyclones, storm surges, landslides, flooding and droughts, which become more intense as a result of climate change. While it is not a climate-related factor, Vanuatu has also highly been exposed to geophysical threats such as volcanic eruptions, earthquakes and tsunamis, as well as human, animal and plant diseases, and human cause disasters. Categorize as a least developed country, the impacts of climate change have already undermined the country’s development. These impacts will continue to worsen in the future if the drivers of climate change are not addressed and if the most vulnerable sectors are not supported.

2. Heavy reliance on imported fuels: 
Vanuatu imports over 56 million litres of fuel each year with diesel being the largest volume (63%). Of this, land transport has the lion share of 50% followed by electricity (38%). Consequently, it is safe to say that the transport sector contributed to 5.9% of the total GHG emission. This is in accordance to the second National Communication on Climate Change of Vanuatu[footnoteRef:6]
 [6:  the second Countryal Communication on Climate Change of Vanuatu] 

3. Needs for establishment of an institutional framework:
Coordination mechanism on the land transport sector is limited. The data management and information sharing on the land transport are very fragmented due to the unclear institutional frameworks in place. It is therefore very difficult to make evidence –based decision making in terms of policy and legislative frameworks for low transport system.

4. Current land transportation system:
The nature of land transport in Vanuatu is made up of individual business owners operating public transport services, such as buses and taxi service, thou, few major tour companies operating larger fleets of bus services to meet mainly the demands of tourism industry. Nevertheless, Buses and taxis have dominated the mode of transportation services in Vanuatu.

5. Needs for climate change mitigation action:
There is little to no progress in improving the climate change mitigation aspects of the land transport sector in Vanuatu. This is due to a number of barriers.

6. Policy and Legislation:
There is a loophole of detailed policy and legislation regarding quantified energy efficiency target in the transport sector. This is due to lack of policy framework in this regard, in the land transport sector, mitigation actions by key stakeholders, including policy makers and the private sector have been hindered to realize mitigation target in NDC as the higher-level policy

7. Financial barriers:
Vanuatu relies heavily on donor funding due to its fragile economy and limited income generation initiatives. There is inadequate budget allocated to make improvements in the land transport sector

8. Education and Awareness:
The technological improvements in the land transport sector in only known and appreciated by few people. The majority of people don’t understand the climate change, environmental and economic benefits that derived from the use of low efficient land transport system




	B.2. Project/Programme description (max. 3 pages)

	The purpose  
To ensure the resilience of Vanuatu, this project will address the country’s needs for improvement of land transport sector in a sustainable manner. Given the current state of transportation in Vanuatu, the project will also include a capacity building component related to supporting livelihoods of producers with sustainable practices, by providing crosscutting solutions. The project is focusing on seven main interventions, "Policy/strategy", "Regulation/incentive", "Awareness raising", "Pilot project", "Maintenance service", "Charging station" and "Road infrastructure", which is based on various analyses conducted, such as review of government plans such as NDC, barrier analysis on EV / public transportation / power sector, and international trends on electric mobility, the direction of low carbonization of land transportation in Vanuatu.

Vision / Targets of EV uptake
With aiming to promote low emission vehicles such as EV and enhance organized and efficient public transportation, and aim to realize low-carbon, clean and sustainable land transportation throughout Vanuatu, this project proposes to proceed gradual approach by 3 phases till in 2030. The project will be planning to implement to uptake 10% of all the motor vehicles in 2030, which is corresponding to the targets in “Vanuatu’s First Nationally Determined Contribution (NDC) (Updated Submission 2020)”.
In addition, it is also recommended to set targets and promote various measures in the fields of electricity supply and road development which are closely related with EV uptake.
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Measures on EV uptake
In Vanuatu, some measures related to EV are stipulated as “additional measures of NDC” in the government document, however currently strategies, plans or common direction have not been established for EV uptake.
The identified barriers in terms of policy/legislative, institutional, technical, financial aspects, necessary measures to promote EV uptake are proposed while the project will be implemented followings eleven pillars of proposed measures which are linked with major barriers and issues identified by feasibility study.
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Details of each pillar
1. EV road map:
As a first step of EV uptake, it is essential to formulate and show agreed direction and set of measures on EV uptake, both soft and hard measures such as laws/regulations, incentives and infrastructures related to EV as well as low emission vehicles, and to promote them in collaboration with related parties.

2. Coordination body to promote EV:
In order to promote introduction of EV effectively and efficiently, for various stakeholders, such as relevant ministries, electric power companies, tourism organizations/companies, car dealers, educational institutions, and citizens, to work together with a common direction and understanding, and need to establish a cross-sectoral organization which coordinates and conduct measures.

3. Regulations on EV and other vehicles:
Legal development is required as lack of law or regulation regarding EV and charging infrastructure in Vanuatu has been identified. Laws such as the Road Traffic Control Act and the Public Land Transport Act need to be amended from viewpoint of introducing EV, as well as setting regulations and standards on electric vehicle registration and charging infrastructure. Additionally, by establishing and amending related laws and regulations such as on fuel efficiency and exhaust gases, imported second-hand cars as well as vehicle inspection, which urge to promote migration from existing high emission vehicles to low emission ones such as EV. Also, a framework for treatment of used EV and batteries for appropriate treatment through recycling. 

4. Incentives to promote EV:
According to Import cost and high electricity tariff, it is considerable that EV prices and its operational costs will be higher than the existing ICE vehicle. For the time being, it is indispensable to provide incentives so that it allows consumers reasonably select low-emission vehicles such as EV.

5. Awareness raising:
EV and low emission transport are currently new and unfamiliar in Vanuatu. For introducing and dissemination widely, it is mandatory to have a good understanding regarding the advantages and disadvantages of EV, comparison with ICE (Internal Combustion Engine) vehicles, public transportation, GHG emission reductions and co-benefits by offering information on relation to low carbon transportation to citizens and related organizations.

6. Demonstrative pilot project:
Through introducing EV as a demonstrative project, for citizens and tourists to see and experience EV and enhance the momentum for EV uptake, at the same time, the issues and solutions for full-scale introduction of EV will be identified as well. The Public transport consists of privately-owned mini-buses that run unspecified routes even in Port Vila, and about 70% of these vehicles area second hand vehicles are there. Mini-bus system is a merry-go-round and bus drivers need to go around to look for customers which is consuming more fuels. For the future sustainable development for cities in Vanuatu, there should have fixed route buses as an efficient public transportation.

7. Training programs on EV maintenance:
To achieve sustainable conduction of this project, it is essential to develop human resources for maintenances for mastering know-how regarding EV and charging infrastructure. This training the consideration to integrate adaptation to climate-induced natural disasters, in particular effective utilization of enhanced transport system for early warning and back-up energy supply under constrained situation by natural disasters. 

8. Developing public charging stations:
Developing a large number of charging stations will be required for operating EV society smoothly and they need to be established appropriately places allocated with considering characteristics of vehicle use in Vanuatu. As Vanuatu has constantly been exposed to natural disaster risks such as flooding and storms, so that infrastructure should be designed and deployed in a climate-fit manner. 

9. Improvement of electricity supply:
Diesel power generation is the mainstream on all islands except Santo Island in Vanuatu at this moment, therefore the expected reduction of GHG emissions by introducing EVs will be limited. In order to maximize the effect of introducing EVs, it is necessary to steadily aim to achieve the government target of renewable energy ratio (100% in 2030).

10. Improvement of road infrastructure:
The pavement rate of roads is low (13%) and most roads are narrow in Vanuatu. The road pavement and condition affect fuel efficiency (electricity cost) of vehicles so that to improve the condition and to expand areas for vehicles are identified as a demand for promoting introduction of a wide variety of EV for future.

11. Studies and research:
Large-scale deployment of EV has not yet progressed much in island countries in the world, however some issues will be raised in proportion as gradually progress of EV uptake accordingly. It is important to study and research best ways to deal with these issues in collaboration with experts, donors, and advanced countries/cities on EV uptake, and to establish a model case of EV uptake model which is unique to the situations of Vanuatu.




	B.3. Expected project results aligned with the GCF investment criteria (max. 3 pages) 

	
Nationally Determined Contribution (NDC): Vanuatu submitted its updated NDC in March 2021. The NDC emphasizes a stable economy based on equitable, sustainable growth that creates job and income earning opportunities accessible to all people in rural and urban area. To achieve the National Sustainable Development Plan (NSDP) 2016 to 2030 also called Vanuatu 2030, it is essential for transport and energy sector to introduce the institutional development required as well as the technical support.

Mitigation component of updated NDC:
[A]Transport:
(1) By 2030, 10% improvement in transport (land and marine) energy efficiency
(2) Electric Vehicles (e-Mobility): by 2030, 
· Introduce Electric Vehicles (e-buses) for public transportation (10% of total Public Buses); 
· Introduce Electric Cars (e-Cars) in Vanuatu (10% of government fleet); and 
· 1000 Electric Two wheelers (e-bikes) /Three Wheelers (e-rickshaw)
(3) By 2030, 20 % Biodiesel (biofuel) Blending in Diesel
(4) By 2030, Millage and Emission Standards for Vehicles

Energy Industry (Electricity Generation)
By 2030, Renewable Energy Capacity Addition and substituting (replacement) of fossil fuels with Coconut (Copra) Oil based Electricity Generation: transitioning to close to 100% renewable energy in the electricity generation sector.


Impact potential: 
· Institutional aspect: 
The impact potential is significant as the introduction and operation of EV are new in Vanuatu and are cross-sectoral issues in nature. So it is effective to form an inter-ministerial coordinating entity on EV promotion such as committee and working groups to make decisions and implement actions on promotion of EV. This transformation is promoted by the Ministry of Climate Change of Vanuatu, because there is serious concern for the current situation of land transportation from the viewpoint of environmental impact. Meanwhile the power sector has key roles in this transition to EV in the sense that the collaboration with the government and power sector is so essential. Because considering the tariff for EV charging, development of charging stations, incentives including electricity tariff for EV to make EV more affordable, renewable energy development to increase the share of renewable energy to maximize GHG emission reductions through the EV transition is significant.

· Public transportation’s aspect:
Improving public transportation is one of the key points in realizing low carbon transportation in Vanuatu. In the current situation, types of public transportation in large cities in Vanuatu such as Port Vila are limited in mini-bus (commonly defined as vans) and taxi. They are mostly individually owned and not by such as public transport companies, and have no fixed route operation. The vehicles used for the public transportation are often old second-hand vehicles and suppose to emit more air pollutants and use more fuels.  From private vehicle ownership to public transportation with introduction of EVs is large impact to those who are engaged in privately vehicle operation business, however such transformation brings about improvements in many aspects such as the environment and the elimination of traffic congestion. Setting up public transport companies (or a well-organized association) that can run mini-buses more efficiently and effectively in terms of costs and environmental effects would be a solution.

· Financial aspect:
Most of the mini-buses and taxis are individually owned, therefore the replacement of these vehicles to new and low emission vehicles are dependent on individual’s budget and decisions. The price of transport services such as buses, taxis, airfares and shipping are not regulated or are regulated in part. Setting up public transport companies (or a well-organized association) can be one solution to effectively introduce public transportation vehicles with low emission technologies.


Needs of recipients: Vanuatu is highly vulnerable to climate change and addressing climate change mitigation is critical. The land transport issues, constraint to sustainable economic development and social issues in Vanuatu are identified as follows; poor condition of road infrastructure, the lack of management and planning across all government agencies and institutions responsible for land transportation, main functional weakness occur in operations, finance, management and planning of a land transport sector, increasing number of vehicles plying in the limited network of roads. At the same time, the necessary of reducing reliance on fossil fuel and increase access to clean, reliable, and affordable energy sources cannot be ignored. This project will address key issues for climate change adaptation, creating stable economy and outgrowing reliance on fossil fuel in Vanuatu. 

· There are significant differences in the BNPLs between the urban and rural areas. In 2010, the rural BNPL is 55%, and Luganville’s BNPL is 72% of the Port Vila BNPL.[footnoteRef:7] [7:   UNDP- Vanuatu Hardship & Poverty Report] 

· Environmental health concerns on the traffic fumes has been highlighted also as contributing factor to increasing rate of respiratory cases in the two major urban centres, Port Vila and Luganville.


Paradigm shift potential: Based on various analyses conducted, such as review of government plans such as NDC, barrier analysis on EV / public transportation / power sector, and international trends on electric mobility, the direction of low carbonization of land transportation in Vanuatu was explored. As a result, it was found that there are two major issues especially in urban area, those are motor vehicles itself and public transportation.
As for motor vehicles, since there are a lot of old vehicles and second-hand cars, and there is lack of laws and regulations on importing poor-quality vehicles in terms of safety, emissions and fuel economy as well as proper maintenance on emissions, it can be observed that fuel efficiency is lower and exhaust gas such as air pollutants is higher. Thus contribute to higher transport emissions.
As for public transportation, mini-buses (vans) and taxis are the main means of transportation, and they are owned and operated by individual business owners with the exception of tour operators. Mini-buses are basically on-demand services and there is no fixed route buses. The number of mini-buses continues to increase, and most of these are old vehicles. These mini-buses are causing traffic congestion and deterioration of air quality in the urban area.
To get rid of these situations and to solve these problems, promotion of low emission vehicles such as EVs and enhancement of organized and efficient public transportation, and aim to realize low-carbon, clean and sustainable land transportation throughout Vanuatu are sought for the paradigm-shift in the land transportation in Vanuatu.


Sustainable development: The proposed project will contribute to the following co-benefits 
· Economic co-benefits: The project will bring several economic benefits. The project will enable Vanuatu to save of diesel yearly with the introduction of EV. Saving this amount would enable Vanuatu to address other development needs in the island, Additionally, by enhancing human mobility this project is expected to stimulate economic activities , providing urban and rual populations withaccess , and , thus narrowing the economic gap between rural and urban area.


· Social co-benefits: With the improved mobility, especially rural population also can access to better social services, including medical care, administration services and educational institutions. Also, introduction to a new public transportation contribute to the improved predictability of schedule, while mitigating traffic congestions. Deployment of charging stations and EVs with batteries also can provide a venue for an emergency use of /access to back up energy, as Vanuatu has frequent natural disasters. Also, the development of legislation, as a proposed component of the project, contribute to providing framework for future sustainable land transport in Vanuatu. 


· Environmental and health co-benefits: The uptake of EV will reduce the use of fossil fuels in Vanuatu, this will lead to less air pollution and thus important environmental co-benefits. Reducing air pollution also has important health co-benefits, such as reduced lung diseases, among others.

· Gender-sensitive development impact: Climate change has differential impacts on men and women due to their differing gender roles, social and cultural norms, and as a result, power relations. Women in the context of this project are more vulnerable than their male counterparts in terms of food security, income and health. In Vanuatu, the sex of household head is about 80% are make while 20% are female headed, and predominant employment is in the informal sector, thus it is considerable that many women including women household heads depend on market and roadside sales for their livelihood. The project will actively involve women in all activities, including income generating activities for pilot project. The project will therefore directly contribute to improving the resilience of women in Vanuatu.

Country ownership: The addressing land transportation and introduction of clean energy is the focus of Vanuatu’s national initiatives.


Efficiency and effectiveness: This project is expected to reduce approximately 10,800 tCO2e annually in the year of 2030, when the introduction of the targeted number of EVs (1,058) will be completed. Also it can be estimated the reduction of CO2 over the 9 years (2022 – 2030) will be approximately 48,600 tCO2e. The cost of the GCF intervention will be $284 USD/tCO2e. 
# Assumption: The number of EVs increase linearly over the entire period (2022 – 2030) of the project.


	B.4. Engagement among the NDA, AE, and/or other relevant stakeholders in the country (max ½ page)

	This project has been developed in close collaboration with Vanuatu’s NDA and relevant stakeholders. The concept note is a result of stakeholder engagement in Vanuatu and of a feasibility study for low emission land transport sector in Vanuatu. 

*Stakeholders have been listed up with considering gender mainstreaming. 

The final report of the CTCN Feasibility Study Project is attached. 






	C. Indicative Financing/Cost Information (max. 3 pages) 

	C.1. Financing by components (max ½ page)

	The soft component will be planned by "grant" instrument and hard component will be planned by "subordinated loan". 
	Component/Output
	Indicative cost
(USD) 
	GCF financing
	Co-financing

	
	
	Amount
(USD)
	Financial Instrument
	Amount
(USD)
	Financial Instrument
	Name of Institutions

	Component 1 (Corresponding to Pillar 1): Institutional framework strengthening EV uptake e.g. EV roadmap, organizational structure
	30,000
	30,000
	grant
	TBD
	TBD
	TBD

	Component 2 (Corresponding to Pillar 3): Regulations on EV and other vehicles
	60,000
	60,000
	grant
	TBD
	TBD
	TBD

	Component 3 (Corresponding to Pillar 4): Incentives to promote EV
	60,000
	60,000
	grant
	TBD
	TBD
	TBD

	Component 4 (Corresponding to Pillar 5): Awareness raising program
	72,000
	72,000
	grant
	TBD
	TBD
	TBD

	Component 5 (Corresponding to Pillar 6): Demonstrative pilot project (Phase 1)
	6,995,000
	6,995,000
	Subordinated loan: 5.95MUSD
Grant: 1.045MUSD
	TBD
	TBD
	TBD

	Component 5 (Corresponding to Pillar 6):  Demonstrative pilot project (Phase 2)
	753,000
	753,000
	Subordinated loan: 0.62MUED
Grant: 0.133MUSD
	TBD
	TBD
	TBD

	Component 5 (Corresponding to Pillar 6): Demonstrative pilot project (Phase 3)
	7,907,000
	7,907,000
	Subordinated loan: 6.53MUSD
Grant: 1.377MUSD
	TBD
	TBD
	TBD

	Component 6 (Corresponding to Pillar 7): Training programs on EV maintenance
	160,000
	160,000
	grant
	TBD
	TBD
	TBD

	Indicative total cost (USD)
	
	16,037M
	




	C.2. Justification of GCF funding request (max. 1 page) 

	The feasibility study report to be generated from the TA will provide concrete evidence to the Vanuatu Government for immediate decision and action on energy efficiency particularly in the transport sector. The recommendations from the study report will assist the Vanuatu Government to appraise its current energy and transport policies and regulations to be inclusive of energy efficiency measures (barrier removal measures) in its land transport sector.
The deliverable from this TA will be the development of funding proposal targeted at the Green Climate Fund (GCF) and other funding sources. The Vanuatu Government in Particular the Ministry of Climate Change through the NDE and the Project Proponent (Department of Energy) will use this document to seek funding from the GCF and other potential donors.
Once funding is approved, the implementation of the barrier removal activities identified in the study can be implemented. This would create a transformation change in Vanuatu Land transport sector, supporting Vanuatu’s ambition and the global effort on reducing GHG emissions and achieving the Paris Agreement.

	C.3. Sustainability and replicability of the project (exit strategy) (max. 1 page) 

	
As the exist strategy, the project support strengthening capacity/technology transfer of maintenance of EV buses and batteries, working with local industries. Currently, there are some technology service suppliers for conventional gasoline-based vehicles in Vanuatu, including providing maintenance and recycling business, including exporting and importing materials to and from New Zealand.  By providing opportunities for capacity strengthening and technology know-how through training and developing appropriate facilities, the project promotes increasing sustainability of operation. 

Also, the pilot activities are envisaged within the project support, demonstration of introduction and operation of technologies mainly in the capital region of Port Vila, and replication to other parts the countries, with appropriate adjustment to population and economic scale, will be promoted by the Government. 

As the infrastructure, such as charging stations of EV, whose nature is more in public domain, rather than private in the Vanuatu context, and they are recognized also as asset for adaptation to climate change/disaster risk reduction, part of the operational cost will be covered by the government budget of Vanuatu, Electric vehicles (EVs) could become electricity source under the event of a disaster at home or offices for certain length of  time because it is equipped with a large-capacity battery for driving and an AC outlet and it could run to the disaster sites.


	D. Supporting documents submitted (OPTIONAL) 

	☐     Map indicating the location of the project/programme
☐     Diagram of the theory of change 
☐     Economic and financial model with key assumptions and potential stressed scenarios
☒     Pre-feasibility study (CTCN Report)
☐     Evaluation report of previous project
☐     Results of environmental and social risk screening



	Self-awareness check boxes

	Are you aware that the full Funding Proposal and Annexes will require these documents? Yes  ☐           No ☐

· Feasibility Study
· Environmental and social impact assessment or environmental and social management framework 
· Stakeholder consultations at national and project level implementation including with indigenous people if relevant 
· Gender assessment and action plan 
· Operations and maintenance plan if relevant
· Loan or grant operation manual as appropriate 
· Co-financing commitment letters

	Are you aware that a funding proposal from an accredited entity without a signed AMA will be reviewed but not sent to the Board for consideration?  Yes  ☒           No ☐
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•Limited supply area of electricity

•Stability of grid electricity

•Poor road and environmental conditions for EV operation

•Many narrow roads 

•High initial cost of EV

•High cost for establishing charging network

•High electricity tariff in Vanuatu

•Battery recycle

Major barriers and issues Pillars of measures

1. EV roadmap

5. Awareness raising

3. Regulations on EV and other vehicles

4. Incentives to promote EV

11. Studies and researches

7. Training programs on EV maintenance

8. Develop public charging stations

10. Improvement of road infrastructure

Time frame

9. Improvement of electricity supply

6. Pilot projects

Short-term

2022-2024

medium-term

2025-2027

Long-term

2028-2030

Phased approach
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