National Agroforestry Strategy for Kenya Core Committee Meeting
Venue: Bamboo Room, KEFRI

Date: 28" February 2020

Present and absent members as per signatures in the Appendix at the end
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The meeting was commenced at 10 am with a word of prayer.

The Chair welcomed KEFRI to the meeting.

Robert Nyambati welcomed all the present members to KEFRI on behalf of the Director who
wanted to be part of the process but was away in a meeting with the CS for Environment and
Forestry. He informed members that the Director had nominated four officers to join the team.
The chair allowed the members to introduce themselves especially for the new members.

Approval of the Policy Analysis.

Filling in the 12 member spot of the committee
Adding and approval of the stakeholder list
Pillar set up and agree on the TORs

1: Approval of the policy analysis

The chair said that the policy had been presented during a core committee meeting held on 21°
February 2020 at ACSU, Kilimo House and members had given their comments and changes which
were also listed in the minutes for the said meeting. These were incorporated in the policy.

The chair said that we should not dwell on this agenda as the policy analysis was approved and
asked the secretariat to share the policy analysis document with the members who just joined the
committee.

2: Filling in the 12 member spot of the core committee

The chair who is also part of the secretariat informed members that during the Secretariat meeting
it had been unanimously agreed upon that we should include KEFRI as 12th member of the Core
Committee since they had not been included and they are part of the secretariat. KEFRI will add
knowledge and communication to the Stakeholders list.

He also said that we had agreed to include Vi Agroforestry would be included to be the 13th
member of the Core Committee because of the engagement and impact they are making at the
ground.

Rose Akombo from Kenya Forest Service questioned why they had not been included in the core
committee while they are doing a lot on both farm forestry and dry land forestry.

The members agreed that we should create a committee with a composition of 15 members. KFS
was endorsed as the 14th member and AWAK as the 15" member.

The representatives from KFS will be in the two categories; these are Oscar Simanto and Clement
Ngoriang’
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It was agreed that KEPSA should represent the private sector and KNCCI to be part of the wider
stakeholder group.

3: Adding and approval of the stakeholder list

Jonathan gave the background of the process of adding key agroforestry stakeholders in the list by
explaining that the procedure began during the Regreening Africa Shared workshop which was held
in October 2018; we are building on that list to ensure we have a comprehensive team of
stakeholders.

The team members then went through the list that had been shared earlier by the Secretariat and
made additions of stakeholders that may have been left out. Members were tasked to get the
contacts of the stakeholders they mentioned and provide their details (name, mobile number and
email) to Jane Mumina; she was tasked to follow up the process.

The compiled list will be shared with the pillar leaders so that they can choose the team members
they want to work with. Pillar members should be filled immediately and the lists handed to the
Secretariat to ensure there is no repetition of the same people in the pillars. However, it was noted
that a member can participate in more than one pillar.

4: Pillar set up and agreement on the TORs

Members concurred that Pillar foundations to be finalized by Friday next week on 6th March 2020.
The Secretariat to send introductory letters to all the new members who have been added in the
wider stakeholder group to ensure commitment and support from the organizations.

Secretariat was tasked to form three WhatsApp groups for Secretariat, Pillar leaders, and the Core
Committee by Monday 3™ March 2020, for easier flow of communication, but Emails will remain
as the official mode of communication.

All members were urged to review the TORs and give their input/feedback to the secretariat.

The secretariat was requested to share all the relevant meeting minutes and documentations with
the new members of the Core Committee, that is KEFRI, KFS, Vi Agroforestry and AWAK.

KEPSA confirmed they will be participating fully and when not available, will send a representative.
On resource mobilization- this is being raised with Partners and shall be discussed.

KEFRI will give all the support and information that will be required.

The next meeting will held at Vi Agroforestry Offices at Lower Kabete Road on 13", March 2020 from 9:00

am.

The meeting ended at 1.05 pm






NATIONAL AGROFORESTRY STRATEGY DEVELOPMENT FOR KENYA

THE CORE COMMITTEE MEETING

VENUE: BAMBOO ROOM, KEFRI HQ, MUGUGA

DATE: FRIDAY 28™ FEBRUARY 2020 TIME: 9.30 A.M —13.00 P.M.
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