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How to complete this document?
· Please visit the Empowering Countries page of the GCF website to download the Readiness Guidebook and learn how to access funding under the GCF Readiness and Preparatory Support Programme.
· This document should be completed by National Designated Authorities (NDA) or focal points with support from their Delivery Partners where relevant. Once completed, this document should be submitted to the GCF by the NDA or focal point to countries@gcfund.org. 
· Please be concise. If you need to include any additional information, please attach it to the proposal.
· If the Delivery Partner implementing the Readiness support is not a GCF Accredited Entity for project Funding Proposals, please complete the Financial Management Capacity Assessment (FMCA) questionnaire and submit it prior to or with this Readiness proposal. The FMCA is available for download at the Library page of the GCF website.

Where to get support?
· If you are not sure how to complete this document, or require support, please send an e-mail to countries@gcfund.org. 
· You can also complete as much of this document as you can and then send it to countries@gcfund.org, copying both the Readiness Delivery Partner and the relevant GCF Country Dialogue Specialist and Regional Advisor. Please refer to the Country Profiles page of the GCF website to identify the relevant GCF Country Dialogue Specialist and Regional Advisor. 
· We will get back to you within five (5) working days to acknowledge receipt of your submission and discuss the way forward. 

Note: Environmental and Social Safeguards and Gender
Throughout this document, when answering questions and providing details, please make sure to pay special attention to environmental, social and gender issues, particularly to the situation of vulnerable populations, including women and men. Please be specific about proposed actions to address these issues. Consult Annex IV of the Readiness Guidebook for more information.


Please submit the completed form to:
countries@gcfund.org

Please use the following naming convention for the file name:
“GCF Readiness Proposal-[Country]-[yymmdd]”



	1. SUMMARY 

	Country submitting the proposal
	Country name: 
	The Gambia

	
	Name of institution representing NDA or Focal Point: 
	MINISTRY OF FINANCE AND ECONOMIC AFFAIRS

	
	Name of contact person: 
	Mr Bai Madi Ceesay

	
	Contact person’s position: 
	Director of Budget, Ministry of Finance and Economic Affairs

	
	Telephone number:
	+220 422 9760

	
	Email:
	fanafana99@hotmail.com

	
	Full office address:
	The Quadrangle 
Banjul, Gambia

	
	Additional email addresses that need to be copied on correspondences:
	Laminj781@gmail.com

	Date of initial submission
	31 August 2019

	Last date of resubmission
	Click or tap to enter a date. (Please update for each resubmission.)  
	Version number
	V.01

	Which institution will implement the Readiness and Preparatory Support project?
	☐ National designated authority
☐ Accredited entity
☒ Delivery partner

Please provide contact information if the implementing partner is not the NDA/focal point

	
	Name of institution:
	United Nations Environment Programme (UNEP) on behalf
of The Climate Technology Centre and Network (CTCN)

	
	Name of official:
	Rose Mwebaza

	
	Position:
	CTCN Director

	
	Telephone number:
	+45 4533 5380

	
	Email:
	mwebaza@un.org

	
	Full office address:
	UNFCCC Climate Technology Centre and Network - UN City, 2100 Copenhagen, Denmark

	
	Additional email addresses that need to be copied on correspondences:
	Rajiv Garg, gargr@un.org
Ermira Fida (ermira.fida@un.org)
Manfredi Caltagirone, manfredi.caltagirone@un.org
Hemini Vrontamitishemini.vrontamitis@un.org


	Title of the Readiness support proposal
	Establishing Center of Excellence for scaling up deployment of Solar Photovoltaic Systems in the Gambia as per the Renewable Energy Act 2013

	Type of Readiness support sought
	Please select the relevant GCF Readiness activity area below (click on the box):
☐  I.    Country capacity for engagement with GCF
☒  II.   Country programming process
☐  III.  Direct access to climate finance
☐  IV.  Climate finance accessed 
☐  V.   Formulation of national adaptation planning and/or other adaptation planning processes

	Brief summary of the request
	The Gambia has committed to decarbonization of its electricity sector, in order to create a sustainable, affordable, and reliable energy solution for the country’s needs. 
The Gambia has a good renewable energy resource endowment that includes an excellent solar regime (approximately 6 kWh/m2/day as an annual average) and some wind resource along the coastline .Most of the government PV installations have been contracted to foreign solar companies to design and install solar PV systems in health facilities and water pumping boreholes in rural areas. There is a lack of capacity within the country to maintain these systems post implementation. Most of the local solar PV technicians have not benefitted from any form of professional or structured solar PV training. As a result, there are a large number of solar PV installations that are either not performing according to their designed output or are currently out of service. This has contributed to creating a negative perception of solar PV as an energy solution. Cognizant of the local capacity gaps and its effect on the promotion of solar PV technologies for the generation of electricity, the government has made it part of the Renewable Energy Law that solar PV technicians go through formal training and be registered as solar technicians.
This Readiness proposal will focus on increasing awareness and strengthening managerial and technical capacities around solar PV system installation and maintenance. The overall objective of the assistance requested is to build the capacity of the various stakeholders in the use and deployment of solar PV technologies in The Gambia. This includes the strengthening of national training institutions by increasing the capacity of local stakeholders. 
· This project on creation of center of excellence to enhance scale up of Solar PV systems as per the Renewable Act 2013 will include the following key activities; Establishment of solar PV training facility at Gambia Technical Training Institute (GTTI)
· Government notification on the certification of the scheme in line with the Renewable Energy Act of 2013.
· Conduct a survey and assessment of existing institutions offering solar PV training in the Gambia
· Develop quality assurance testing protocols; identification and specifications of the testing equipment’s required for operations as a center of excellence this will include procurement of portable Solar PV systems testing equipment
· Development of business models for operating the institution
· Development of training package & audio-visual tools and training TOT in the center of excellence
· The project will be conducted in a consultative process and will ensure measure are put in place to enhance social inclusion. In this regard a gender assessment and Gender and Social Inclusion Action Plan and a framework will be conducted to strengthen gender representation within the programme.
The anticipated outcome of this project will be the creation of technically competent local solar PV installers in the Gambia to install and maintain solar PV systems. 
Through the capacitation of the GTTI as well as the implementation of a solar PV installers certification system, the continuity of correctly designed, installed and well-maintained PV systems will be ensured, thus ensuring a sustainable, low carbon energy future for The Gambia. The proposed interventions will also directly contribute to various national processes.  In its Nationally Determined Contributions (NDC), The Gambia lists strengthening renewable energy (RE) use as a mitigation priority for reducing carbon emissions and dependency on imported fuel, while also addressing adaptive capacity to climate change.


	Total requested amount and currency
	USD $399,538.00 
	Anticipated duration
	18 months
	Has the country received or is expecting to receive other Readiness and Preparatory Support funding allocations (including adaptation planning) from GCF or other donors?
	☒ Yes 
☐ No
Gambia received GCF Readiness and Preparatory Support funding allocation of USD 300,000 for NDA strengthening in 2016, with Ministry of Finance and Economic Affairs as the delivery partner



	2. BACKGROUND 

	The Gambia is a relatively small (11,300 sq. km) country on the West African coast. It has a population of approximately 2.35 million (est. July 2018) with one of the highest growth rates in West Africa. Approximately one third of the population is based around the capital, Banjul –within the Greater Banjul Area (GBA) – with the remaining population in rural areas. The Gambia is one of the poorest nations in Africa and the country is ranked at 174 out of 189 in the UNDP Human Development Index (HDI) for 2017. The main economic activities are agricultural production and the growing services sector, contributing to more than 90% to the GDP. Agriculture contributes about 33% of the GDP and provides the main source of income, employment and food supply to the majority of the population. Approximately 75% of the population is involved in agricultural activities. The lack of reliable, affordable power and the high cost of energy are seriously limiting investment in The Gambia and are limiting growth in productive sectors such as the agro-processing and manufacturing sectors.
The Gambia’s energy supplies come from four main sources – firewood, petroleum products, butane gas and solar. The Gambia has committed to transitioning to a low carbon economy and society in order to create a sustainable, affordable, and reliable energy solution for the country’s needs. In the Nationally Determined Contributions (NDC), The Gambia commits to a reduction in overall emissions of 44.4% by 2025 and 45.4% by 2030. The government also has defined Nationally Appropriate Mitigation Actions, including the increase of energy production from renewable sources.
The electricity power system is fairly small providing coverage of about 34% nationally and about 85% in the Greater Banjul Area (GBA). The National Water and Electricity Company (NAWEC) is responsible for the supply of electricity in The Gambia. NAWEC operates a power station in GBA plus six provincial systems as well as purchasing power from two Independent Power Producers (IPPs); one commercial and one social. Almost all electricity is generated from heavy fuel oil (HFO) and light fuel oil (LFO). There is one grid- connected 150 kVA wind turbine at Betaken. In addition, there are numerous privately-owned diesels based generating sets. Currently, demand outstrips supply. The result is an unreliable and expensive supply of electricity in the areas that are grid connected. The vast majority (66 %) of the country still requires access to electricity. The lack of reliable and affordable power is limiting investment and thus economic growth. The Gambia is a signatory to the ECOWAS pledge to have renewable energy account for 10 percent of the total energy generated in the country by 2020.  Currently, 98 percent of the power generated and distributed by the National Water and Electricity Company (NAWEC) is sourced from fossil fuels.
The Gambia has committed to decarbonization of its electricity sector through the promulgation of the Renewable Energy Act of 2013. The main objective of the law was to create a legal and institutional framework to encourage the use of renewable energy resources in The Gambia. The Gambia has a good solar resource, and the scattered population and low domestic energy needs in the rural areas are favorable factors for the installation of decentralized solar PV systems. The opportunities for the use of the renewable energy resources are numerous including grid, mini-grid and off-grid electricity generation as well as solar water heating, solar drying and wind water pumping. Currently the majority of the government solar PV projects have been designed and installed by foreign companies. Post implementation, there is a capacity gap to maintain these systems. A large number of solar PV systems are installed in the country and are no longer in operation or are working at a limited capacity. The major barrier is lack of trained manpower and intuitions to build this capacity and produce enough human resources to undertake maintenance activities.  In The Gambia, none of the existing tertiary and higher education institutions offer formal training in the installation and management of Solar PV and other renewable energy technologies
The Readiness Proposal seeks to address this capacity gap thought the creation and implementation of a solar PV installation certification system, as well as the establishment of a solar PV training center at the Gambian Technical Training Institute. UNIDO have implemented a number of related projects in The Gambia. 
GEF-UNIDO 4 “Promoting Renewable Energy Based Mini Grid for productive uses in rural areas”, 2012-2015.
· Demonstration of the technical and economic viability of renewable energy projects in rural areas of The Gambia (6 demo projects)
· Development of strategy to scale up renewable energy investments
· Strengthening the legal and regulatory framework for the renewable energy sector
· Capacity building and training
GEF -UNIDO 5 – “Greening the productive sectors in The Gambia: Promoting the use and integration of small and medium scale renewable energy systems in the productive sectors”. 
· Development of strategy and regulation on the integration of small-to-medium scale RE systems;
· Demonstrating technical feasibility and promoting investments;
· Renewable energy projects entrepreneurship skills development though the Mbolo Association.
The Mbolo Association works towards increased mitigation of climate change though the introduction of new green business based on renewable energy toolkits assembled by woman trained in the installation of solar PV systems. Currently they have trained over 300 women since the inception of the programme.
The Renewable Energy Act of 2013 requires that solar PV installers have received appropriate training. None of the existing tertiary and higher education institutions offer formalized renewable energy training. Under GEF 5 a curriculum has been developed for solar PV installers at secondary and tertiary institutions in the Gambia. The Gambia Technical Training Institute (GTTI) provides the highest level of Technical and Vocation education and training in the Gambia and is the National Designated Entity (NDE). 
The ECOWAS Center for Renewable and Energy Efficiency (ECREEE), is in the process of developing a Regional Certification Body (RCB) to improve the quality of solar PV installations and to accelerate the deployment of solar PV in the ECOWAS region as well as to develop regional standards for selected renewable energy products and components. The regional certification scheme is based on Job-Task-Analysis (JTA) developed by all ECOWAS member states. ECOWAS tertiary institutions who want to administer the course need to be certified through the RCB.  The ECREEE certification scheme has developed a competency-based curriculum. The examinations are designed to assess the competencies of the candidates based on the JTA. Under GEF 5, a solar PV energy entrepreneurship curriculum for tertiary and secondary institutions in the Gambia has been developed and published in February 2018.
The project seeks to address most of the existing barriers to the wide scale implementation of quality installed solar PV systems in The Gambia through the establishment of Center of Excellence for the training and certification of solar PV installers.  It broadly encompasses:
· Creation of a working group to review and update curriculum and certification scheme
· Official notification issued for the compliance under the Renewable Energy Act of 2013Establishment of Solar PV training facility 
· Development of training package & audio-visual tools
· Training conducted for a critical mass of 15 trainers in the center of excellence Identification of the requirements to capacitate and enforce the government PV standards.
It is envisaged that these interventions, seen together, will catalyze greater investments in renewable energy projects in the Gambia and provide useful lessons in the region. 
The outcomes of the Readiness project will support:
· Increase the capacities of government staff, technicians, and engineers on the managerial and technical aspects of effective solar PV use 
· Strengthen the capacity of The Gambia Technical Training Institute to provide training and certifications related to solar PV implementation.
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	3. LOGICAL FRAMEWORK AND IMPLEMENTATION SCHEDULE

	Outcomes
	Baseline
	Targets
	Activities
(brief description and deliverables)
		Anticipated duration:
	18 months



	
	
	
	
	Monthly implementation plan of activities

	
	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	[bookmark: _Hlk17104238]Country Programming process
	Sub Outcome 1: 
Stakeholder Engagement Consultative process
	1

Stakeholders are being consulted in an ad-hoc basis; however, a formal consultation process has not been established
	2

Stakeholders engaged in consultative processes (governments, private sector,
associations, civil society, academia and others).

	Convene stakeholders to form a Working Group to create institutional framework. The working group shall be inclusive of the Ministries of Higher Education, Research, Science and Technology; Environment and Climate Change; Energy, The Gambia Technical Training Institute and the Public Utility Regulatory Authority (PURA) in order to place the framework within the national priorities. The ECREEE certification scheme and other existing work be reviewed and revised as per national priorities as defined in the Renewable Energy Act 2013.

[bookmark: _Hlk17104220]Activity 1.1: Review of past work and gap identification with regards to curriculum and certification scheme.

Deliverable 1.1: Gap analysis report with recommendations on the revisions required on curriculum and other aspects endorsed by the Working Group.


	
	
	
	
	
	












X
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	[bookmark: _Hlk17104229]Activity: 1.2: Updating curriculum and certification scheme as per gaps identified in the Gap Analysis Report.

Deliverable 1.2: Updated curriculum approved by the Working Group
	
	
	
	
	
	
	


X

	
	
	
	
	
	
	
	
	
	
	

	
	[bookmark: _Hlk17104257]Sub Outcome 2:

Gender Issues considered in climate finance programming
	1
Gender equality measures are considered in parts of stakeholder consultation processes
	2
Stakeholder consultations conducted with equal representation of women
	The Fundema project represented by the Mbolo Association is the key stakeholder group which specifically empowers women as solar PV installers. The activity will draw from experiences of the Fundema project on specifically the empowerment of women to become active participants in the transition to environmentally sustainable energy production as well as the development of innovative rural business models
[bookmark: _Hlk17104284]Activity: 2.1: Gender Assessment, Gender and Social Inclusion Action Plan and a framework to strengthen gender representation within the project.

Deliverable 2.1:  A Gender and Social Inclusion Action Plan approved by the working group
	
	
	
	
	
	
	











X

	
	
	
	
	
	
	
	
	
	
	

	
	[bookmark: _Hlk17104302]Sub Outcome 3
Appropriate climate technology solutions identified and prioritized in accordance with national strategies and plans for climate adaption and mitigation
	0 
No government notification with regards to the certification scheme

	2
Comprehensive Government notification issued


	The activity will lead to incorporating the essential elements for example, the manner of certification, time validity, process of renewal and inclusion of technologies like battery system etc. 


[bookmark: _Hlk17104320]Activity: 3.1: Government notification on the certification of the scheme in line with the Renewable Energy Act of 2013.


Deliverable 3.1: Official notification issued for the compliance under the Renewable Energy Act of 2013
 
	
	
	
	
	
	
	
	











X
	
	
	
	
	
	
	
	
	
	

	
	
	1
Some appropriate climate technologies have been identified and prioritized in accordance with national strategies.
	2
The most appropriate climate technologies have been identified and prioritized in accordance with national strategies, based on a comprehensive analysis of technology options to address specific climate impacts
	The activity would lead to assessments of the national capacity to deliver on the provisions of the notification as under the previous activity. A SWOT analysis would be conducted, and 1-2 institutions identified for upgrading them as Centre of Excellence. The center of excellence would include facilities for testing for quality of products and provide training for certification scheme. At present no facility exists in The Gambia to test and promote quality standards of solar PV components. The Gambian Bureau of Standards has developed published a standards series (GAMS IEC 62257 Series 1-7) which regulates the installation of small renewable energy systems. In addition, the Renewable Energy Act of 2013 requires that Installers of systems using renewable energy resources shall provide a quality guarantee for the proper installation according to best practice. 

[bookmark: _Hlk17104344]Activity 3.2: Conduct a survey and assessment of existing institutions offering solar PV training in the Gambia.

Deliverable 3.2: Survey and Assessment report with SWOT analysis and institutions identified. 
	
	
	
	
	
	
	



















X
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	This activity would involve a detailed study to identify the infrastructure requirements for the updating of existing institutions to enable the implementation of the certification of solar PV installers as per notification. This would include the testing equipment’s for quality assurance, working models for training, standard portable measurement equipment, standards testing procedures as per international norms. (excluding building infrastructure)

[bookmark: _Hlk17104380]Activity 3.3: Develop quality assurance testing protocols; identification and specifications of the testing equipment’s required for operations as a center of excellence. 

Deliverable 3.3: Testing protocols, list of equipment required, and their specifications defined.

[bookmark: _Hlk17104433]Activity 3.3.1: Procure 2 sets of portable testing equipment
Deliverable 3.3.1:  2 sets of portable testing equipment procured. 
	
	
	
	
	
	
	
	
	
	
	













X



X
	
	
	
	
	
	
	

	
	
	
	
	The operations of the center of excellence would require regular finances for its operations. A business model based on partial contribution by the beneficiary and subsidy by the government would be explored.
[bookmark: _Hlk17104478]Activity 3.4:  Developing business models for operating the institution

Deliverable3.4: Recommendations on most appropriate business model
	
	
	
	
	
	
	
	
	
	
	






X
	
	
	
	
	
	
	

	
	
	
	
	The activity would include development of a capacity building module which would contain the basic guidebook, training slides, case studies and audio-visual tools.

[bookmark: _Hlk17104516]Activity 3.5: Development of training package & audio-visual tools

Deliverable 3.5 Training module developed.

	
	
	

	
	
	
	
	
	
	
	
	
	
	





X
	
	
	
	

	
	
	
	
	This activity would include training of trainers on the use of the training package, handholding on use of testing equipment’s and development of assessment methodology for certification of trainees 

[bookmark: _Hlk17104538]Activity 3.6: Training conducted for a critical mass of 15 trainers in the center of excellence

Deliverable 3.6 Training report.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






X




[image: ]Readiness and Preparatory Support
Page 23 of 31 

	
	4. ADDITIONAL INFORMATION (ONLY FOR ADAPTATION PLANNING SUPPORT)

	Not Applicable

	

	

	

	

	

	

	




	5. BUDGET, PROCUREMENT, IMPLEMENTATION, AND DISBURSEMENT



5.1 Budget plan
Please complete the Budget Plan in Excel using the template available in the Library page of the GCF website.

See Excel file attached.
Note in addition to the Budget Plan in excel:
The “Consultants” cost category in the budget refers to both international and local personnel to be hired for the execution of the work (for more details please refer to the attached budget in the Excel Sheet).
Within CTCN technical assistance a minimum amount of 1% of total budget is dedicated to gender mainstreaming, assuring that the gender topic is properly embedded into the technical analysis.

5.2 Procurement plan
Please complete the Procurement Plan in Excel using the template available in the Library page of the GCF website. For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in section 2, estimated cost, procurement method, relevant threshold, and the estimated dates. Please include the procurement plan for at least the first tranche of disbursement requested below and provide a full procurement plan for the entire duration of the implementation period if available at this stage.	

[bookmark: _Hlk8400255]Note in addition to the Procurement Plan in excel

Overall financial management and procurement of goods and services under this readiness and preparatory support proposal will be guided by UN regulations, rules, policies and procedures. Further, procurement of goods and services will follow the general principles stated under clause 7 of Framework Readiness and Preparatory Support Grant Agreement (Framework Agreement) between Green Climate Fund (GCF) and UN Environment. UN Environment will comply with its obligation under clause 7(a) of the Framework Agreement, which states “The procurement of Goods and Services for Approved Readiness Support Proposals, whether by the Delivery Partner or by a third party, shall be done in accordance with the rules, policies and procedures of the Delivery Partner.
UN Environment will be responsible for the implementation of the readiness activities and for procurement and contractual services, as well as reporting on the progress of this implementation in close coordination and strategic guidance from the NDA/FP. The procurement actions and the operational services will be carried forward in accordance with UN Environment policies and procurement guidelines as agreed under the Framework Readiness and Preparatory Support Grant Agreement (Framework Agreement) between Green Climate Fund (GCF) and the UN Environment.
The specific procedures for procurement through the CTCN are as follows:
For requests that are eligible and prioritized, the Climate Technology Managers in charge of the respective requests select one or several organizations from the CTCN Consortium to develop the Terms of Reference of the assistance (called ‘Response Plan’ as per CTCN procedures). The response plan provides specific information on the assistance to be conducted, including activities, outputs, expected outcomes and impacts, timeline, indicators or measuring assistance progress and success, stakeholders to be involved, etc.
The response plan, once finalized, is signed by the national focal point of the CTCN in the concerned country (National Designated Entity), the requesting organization and the CTCN Director, and constitutes the basis of the assistance to be implemented and monitored. Based on the needs and expertise required in the response plan, the Climate Technology Manager selects the organization that will implement the assistance, depending on their experience and expertise related to the assistance requested and on their cost‐effectiveness in conducting the assistance. The assistance can be either implemented by an organization from the CTCN Consortium, or by an organization member of the Network. The selection of organizations from the Network is conducted through a procurement process, as per UN rules and regulations, in order to select the best proposals, based on expertise, experience and cost‐effectiveness. The selection of organizations from the Consortium is based on a justification for selection of a Consortium Partner as implementer also based on expertise, experience and cost‐effectiveness.  
For this technical assistance, NREL – National Renewable Energy Laboratory (www.nrel.gov/), a CTCN Consortium Partner, has been selected based on their knowledge, expertise and experience, as the lead planner to implement the activities according to CTCN, as per the procedure described above. The National Renewable Energy Laboratory (NREL) is the United States’ primary laboratory for renewable energy and energy efficiency research and development. NREL is a government‐owned, contractor‐ operated facility and is funded through the U.S. Department of Energy. 
In this agreement, NREL has to procure services, the procurement clause stipulates: “In its procedures for procurement of any goods, services or other requirements with funds made available by CTCN under this PCA, NREL shall ensure that, when awarding contracts, it shall safeguard the principles established by the UN Secretariat for procurement, unless otherwise agreed in writing by CTCN. The principles established by the UN Secretariat for procurement are as follows: 
a) Allowable procurement methods are established unambiguously at an appropriate hierarchical level along with the associated conditions under which each method may be used, including a requirement for approval by an official that is held ac‐ countable;
b) Competitive procurement is the default method of procurement;
c) Fractioning of contracts to limit competition is prohibited;   
d) Appropriate standards for international competitive tendering are specified and are consistent with international standards; e) The responsibilities are distinct and provide for segregation of duties so as to avoid conflict of interest and external interference in procurement transactions; and 
f) Principles of best value for the money and fairness, integrity, and transparency shall be given due consideration in the exercise of procurement functions.”
											
5.3 Disbursement schedule
Please specify the proposed schedule for requesting disbursements from the GCF. For periodicity, specify whether it’s quarterly, bi-annually or annually only.

UNEP as the Delivery Partner for this Readiness and Preparatory Support Proposal will submit requests for disbursement for approved proposals to the GCF in accordance with the Framework Readiness and Preparatory Support Grant Agreement between the GCF and U. Disbursement requests will be signed by the authorised representative of the UNEP and will include details of the bank account into which the grant will be deposited. UNEP, the Delivery Partner for this R&P Support Proposal for Eswatini, will administer the grant disbursed by the GCF in accordance with UNEP’s regulations, rules, and procedures including maintenance of records of grant, disbursements and expenditure. 

A single instalment will be requested for the Secretariat’s consideration (respecting the Framework Agreement) to expedite procurement process and facilitate contractual arrangements. After the selection of the network member to become executing partner, the CTCN will issue one single contract covering the entire activities. The opening of the contract for additional payment would make the administrative processes cumbersome, as it would imply signing several contracts with the same executing partner each covering one instalment

	Please choose one option among the two below and delete the one that does not apply to you. Please fill in information under brackets:

☒ Readiness Proposal that falls within a Framework Agreement with the GCF
[bookmark: _GoBack]Disbursements will be made in accordance to [Clause xx] “Disbursement of Grants” and [Clause xx] “Use of Grant Proceeds by the Delivery Partner” of the Framework Readiness and Preparatory Support Grant Agreement entered into between GCF and [Delivery partner name] on Click or tap to enter a date. The Delivery Partner is entitled to submit [number] request(s) for disbursement each year. 

☐ Readiness Proposal that requires a bilateral Grant Agreement to be signed with the GCF (please add more disbursement as needed)
· The first disbursement amounting [Choose Currency] [Type the amount] will be transferred upon approval of the readiness request and effectiveness of the Grant Agreement;
· The second disbursement amounting [Choose Currency] [Type the amount] will be transferred upon submission of an interim progress report [and audited financial report][footnoteRef:1], in form and substance acceptable to the Fund, [including an audited expenditure statement]; and  [1:  For second disbursement, audited financial report and audited expenditure statement are only required for readiness and preparatory support proposals expected to last over 12 months. ] 

· The third disbursement amounting [Choose Currency] [Type the amount] will be made upon submission of a completion report and financial report, in form and substance acceptable to the Fund, including an audited expenditure statement.

Please include an indicative disbursement table showing the expected amounts to be requested and keep to multiples of USD 5,000.




	6. IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION



6.1 Implementation map 
Please describe how funds will be managed by the NDA and/or the Readiness Delivery Partner.

	UNEP will manage the funds for the activities under this readiness agreement[footnoteRef:2]. UNEP will agree on a plan with the NDA of Gambia to monitor the implementation of the activities using the grant proceeds. However, UNEP will be responsible for the implementation of the activities under this readiness and preparatory support proposal. [2:  UNIDO is fully accredited by the GEF. UNIDO came into full compliance with the GEF fiduciary standards in October 2013 and, since then, with the GEF Environmental and Social Safeguards and Gender policies in May 2015.  Please see GEF council documents, confirming UNIDO’s compliance with relevant GEF policies and standards, under the following links:

GEF/C.48/06 - GEF AGENCY COMPLIANCE WITH POLICIES ON ENVIRONMENTAL AND SOCIAL SAFEGUARDS, GENDER, AND FIDUCIARY STANDARDS-May 07, 2015: https://www.thegef.org/sites/default/files/council-meeting-documents/EN_GEF.C.48.06_Agency_Compliance_with_Safeguards_May%207.pdf 

GEF/C.45/Inf.04 - AGENCY PROGRESS ON MEETING THE GEF FIDUCIARY STANDARDS - October 9, 2013: https://www.thegef.org/sites/default/files/council-meeting-documents/rev.GEF_.C.45.Inf_.04_Agency_Progress_on_Meeting_the_GEF_Fiduciary_Standars_October_9_2013_Final_0_4.pdf 

GEF/C.46/Inf.05 - AGENCY PROGRESS ON MEETING THE GEF FIDUCIARY STANDARDS - April 25, 2014: https://www.thegef.org/sites/default/files/council-meeting-documents/GEF.C.46.Inf_.05%20Agency%20Progress%20on%20Meeting%20the%20GEF%20Fiduciary%20Standards_April%2022%202014.pdf 

] 


The CTCN Director will be the ultimate official responsible for the activities undertaken. According to CTCN process, the Climate Technology Manager assigned by the CTCN Director will provide the day-to-day management of the assistance provided and will ensure that the project is progressing as per the planned activity and budget.

The selected implementer will report to CTCN as per their contractual arrangement and in line with UN rules and regulations. They will produce regular progress and financial reports and will submit deliverables to CTCN.  Funds will only be released if and when the deliverables are satisfactory and cleared by CTCN. They will return any unspent funds within ninety days of expiry or notice of termination of the CTCN. 

The UNFCCC country focal points for technology (NDE) and finance (NDA) will provide active support to the implementer in the execution of this technical assistance. Their roles as country focal points will include, but not be limited to: Ensuring the activities associated with the implementation of this technical assistance are aligned with national climate priorities; promote and engage with key stakeholders as identified by the implementer; promote and present this technical assistance in climate change-related events; and participate in CTCN events and in national workshops affiliated with this technical assistance, if required. They will also be expected to provide guidance and review any relevant documents produced and will be kept apprised of the progress of the technical assistance.  The implementation map below summarizes the different interactions between the different parties involved in this technical assistance:

[image: ]

CTCN processes before the selection of the implementer (described in the implementation map)

The CTCN process for managing technical assistance is the following: Requests for technical assistance can be prepared by any applicant organization from a developing country, but all requests must be submitted by the CTCN NDE (national focal point in the concerned country). Once submitted, all requests submitted by developing countries are assessed as per eligibility, balancing and prioritization criteria approved by the CTCN Advisory Board. The three eligibility criteria are the following: 1) The support provided will contribute to increased resilience and/or mitigate emissions, and is aligned with national plans; 2) The support will enhance endogenous capacities; and; 3) Processes are in place in the requesting country to monitor and evaluate any support provided (that is, project accountability is ensured). Balancing criteria are looking at inter and intra-regional a geographical balance (with a preference for requests submitted by LDCs and other highly vulnerable and low capacity countries; balance between adaptation and mitigation objectives, and balance between various types of support spanning the technology cycle. Prioritization criteria consider a number of elements that demonstrate project strengthen and potential for success, including the promotion of endogenous capacities and appropriate technologies, potential for scale up, for South-South cooperation, for leveraging public and private financing, for creating social, economic and social benefits, promoting gender equality etc.

Once a request is deemed eligible and prioritized, the CTCN selects the best expertise among its consortium partners to develop a response plan. The criteria for selection are: Relevant technical expertise, Experience and network in national context, Relevant language capacity, Response Planning track record, 	Representative use of the consortium partners in Response Planning and Feedback/ preference from the NDE. 
Based on the discussion with the NDE, NDA and request proponent and feedback from the CTCN, the consortium partner develops the response plan. Once an advanced version is prepared, it is presented to CTCN’s director NDE and NDA for signature. Once the response plan is signed, the contracting of the implementer starts.




6.2 Risks, monitoring and evaluation (M&E), and other relevant information

	Contingency plan:
Below can be found potential risks that might prevent the project objectives from being achieved and the proposed measures that address these risks at the time of project implementation:

	Risk
	Rating
	Mitigation

	Involvement Risk:
Lack of interest by the public and private sector key stakeholders, resulting in limited interest of local players to scale up the results of this intervention
	Low

	During project implementation a thorough consultative and participatory approach will be applied; ownership of the project will lie with the key stakeholders;

	Technical/Capacity risks:
Lack of capacity by the national counterparts to use or implement the results and conclusions of this technical assistance
	Low
	The project is in line with national policies and the project will be executed in close coordination with the respective Ministry and authorities;

	Management Risk:
Lack of effective coordination between various project partners
	Low
	Proper coordination will be sought through the CTCN.

	Ownership Risk:
True ownership by the key stakeholders to ensure adoption of the project
	Low
	The ownership of the project has been secured by the Government through its joint sectoral commitment between the Ministry of Higher Education, Research, Science and Technology, the Ministry of Energy, Ministry of Basic and Secondary Education and The Gambia National Commission for UNESCO to reduce poverty and improve the well-being of its population guaranteeing a well-balanced ecosystem captured in its long-term strategy, Vision 2020, and developed by 5 years plans


	Gender Risk:
Resistance against or lack of interest in the project activities from stakeholders, especially with regard to the active promotion of gender equality.

	Low
	This Project will pursue thorough and gender responsive integration and ensure stakeholder involvement at all levels, with special regard to involving women and men.
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