CLIMATE CHANGE VULNERABILITY AND ADAPTATION STUDY FOR THE PORT OF PORT LOUIS IN MAURITIUS ARTELIA EAU ET ENVIRONNEMENT

nov Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19
Phase 41 2 3 4|1 2 3 4123412341234/ 1 2 3 a1 2 3 4|1 2 3 a|1 2 3 a1 2 3 4|1 2 3 a|1 2 3 afl1 2 3 4|1
Output 1: Background documentation and existing situation
Site visit, kickoff meeting and stakeholder consultation
Review of documentation and historical impacts
Identification of vulnerability matrix and thresholds

Context identification report

Output 2: Assessment of the climate change risk

Statistical trends analysis

Integrated modelling

Estimation of economic risk in the present situation

Climate change workshop

Estimation of economic risk in the future situation

Climate change risk estimation report

Output 3: Identification of adaptation measures

Adaptation mesures and MCA workshop

Integrated modelling

Estimation of risk reduction

Fact sheets, pre-feasibility study and ESIA of selected measures
Adaptation action report

Output 4: Implementation of an action plan

Guidelines, action plan and investment plan

Final study report

Results presentation workshop

Output 5: GCF Concept Note

GCF Concept Note

Output 6: Monitoring and communication I
TA impact description
Monitoring and evaluation plan
GCF Readiness Interim Progress Report I
GCF Readiness Completion Report
Closure and Data Collection report

CHRISTMAS

DATA COLLECTION

HYPOTHESIS VALIDATION

Data Collection (some delyas in obtaining the required data for completion of activity 2
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