	[bookmark: _GoBack]Activities
	Deliverables
	Key Action Steps
	Deliverable submission by week (W)/Month
	Person Days
	Person Responsible
	Comments

	Work area 1: Work area 1: Planning and communication 

	A.1.1: Development of implementation planning and communication documents 
	D.1.1 A detailed work plan 
D.1.2 A monitoring and evaluation plan 
D.1.3 Draft one page description of intended outcomes and impacts 
D.1.4 Closure and Data Collection Report
	1.1.1 Prepare detailed work plan                                1.1.2 Prepare monitoring and evaluation plan                                 1.1.3 Prepare of other relevant documents
	W2/Sept
	14.5 days
	Lead: GFV
Support: LI, ND, SA, RB, MB, NZ
	AAE suggests to discuss the following topics at the kick-off meeting in addition to the topics establish in the Methodology:          (1) Setting of revision timeline - AAE proposes that revisions from stakeholders on draft documents need to take max.  10 working days (2 Weeks - 2W). This would allow for the timely submission of final deliverables. The proposed timeline envision 5 working days (1 Week - 1W) for AAE team to incorporate comments in the revised documents. (2) It is recommended that Stakeholders prepare a list with prioritized NPAs as a starting point for the selection process of the 4 pilot sites.                                                   (3) It is recommended to discuss the proposed budget for the implementation of the trainings, given the change of dates and the possible implication this might have on the stated budget. 

	A.1.2: Planning and preparation of stakeholder engagement activities 
	D.1.5 Stakeholder engagement and logistics plan
	1.2.1 Identify of key stakeholders                   1.2.2 Define ways to promote gender equality in stakeholder engagement activities                            1.2.3 Decide what kind of communication is required at what stage of the work                       1.2.4 Confirm the timing for review of interim outputs by different stakeholders
	W4/Sept
	31.5 days
	
	

	A.1.3: Kick-off meeting  
	D.1.6 Brief summary report
	1.3.1 Conduct a kick off meeting
	W4/Sept
	18 days
	
	

	Activities
	Deliverables
	Key Action Steps
	Deliverable submission by week (W)/Month
	Person Days
	Person Responsible
	Comments

	Work area 2: Development of a manual to incorporate the EbA approach into the process of planning and management of NPAs in Peru 

	A.2.1: Review of literature and experiences in planning and development of the EbA approach 
	 
	2.1.1 Confirm with the stakeholders that all needed literature is in the list and all key questions are identified.
	W4/Sept
	21 days
	Lead: ND
Support: LI, SA, RB, MB
	AAE proposes to prepare a document as internal deliverable as an outcome of this activity. This internal deliverable can be shared with stakeholders. Depending on the need of stakeholders, this document can be translated in English and Spanish. 

	
	 
	2.1.2 Revise listed literature and categorization according to guiding questions
	
	
	
	

	
	Internal deliverable: Summary document from literature review with list of literature and key messages
	2.1.3 Submit draft document with responses/key messages to guiding questions
	W1/Oct
	
	
	

	A.2.2: Development of draft version of the manual 
	D.2.1 Draft EbA Manual for NPAs
	2.2.1 Validate the detailed outline of the "Manual EbA for NPAs" with stakeholders
	W1/Oct
	19 days
	Lead: SA
Support: LI, ND, RB, MB
	 
 

	
	
	2.2.2 Submit 1st draft version of "Manual EbA for NPAs" for revision
	W3/Nov
	
	
	

	
	
	2.2.3 Receive comments from SERNANP/MINAM
	W5/Nov
	
	
	AAE considers the timeline of 10 working days for revision by stakeholders

	
	
	2.2.4 Integrate comments and submit 2nd draft version "Manual EbA for NPAs"
	W1/Dec
	
	
	 

	Activities
	Deliverables
	Key Action Steps
	Deliverable submission by week (W)/Month
	Person Days
	Person Responsible
	Comments

	A.2.3: Application of the draft version of the manual 
	 
	2.3.1 Select four pilot sites for the implementation of training workshops
	W2/Oct
	37 days
	Lead: LI
Support: ND, SA, RB, MB, CL, NZ
	AAE recommends that one of the 4 pilot sites is Cerro Amatope National Park. This would facilitate the data collection phase for the preparation of the Action Plan and Training in A.3.1 and A3.2.  

	
	 
	2.3.2 Revise Master Plans for the selected pilot sites
	W4/Oct
	
	
	

	
	 
	2.3.3 Submit draft version of training materials for revision
	W5/Nov
	
	
	

	
	 
	2.3.4 Submit draft version of training methodology and agenda and submission for revision
	W1/Dec
	
	
	

	
	 
	2.3.5 Receive comments from SERNANP/MINAM
	W3/Dec
	
	
	

	
	 
	2.3.6 Submit final version of training materials and agenda 
	W3/Jan
	
	
	

	
	 
	2.3.7 Implement Trainings 1/2/3/4 (2 days/workshop)
	W4/Jan - W2/Mar
	
	
	

	
	D.2.2: Report on the pilot implementation of the draft "Manual EbA for NPAs"
	2.3.8 Submit report from Trainings 1/2/3/4
	W2/Mar
	
	
	

	A.2.4: Revision of the draft EbA manual 
	D.2.3: Final Draft "Manual EbA for NPAs"
	2.4.1 Submit 3rd draft version of "Manual EbA for NPAs" for revision
	    W3/Mar
	8.5 days
	Lead: LI
Support: SA, RB, MB, NZ
	 

	Activities
	Deliverables
	Key Action Steps
	Deliverable submission by week (W)/Month
	Person Days
	Person Responsible
	Comments

	A.2.5: Preparation of and training on the use of the EbA manual  
	D.2.4: Materials created for Workshop 5 - Training of Managersof NPAs (workshop 5)
	2.5.1 Submit revised version of training materials, methodology and agenda
	W1/Apr
	46 days
	Lead: SA +RB
Support: LI, GFV, MB, ND, NZ
	 

	
	 
	2.5.3 Receive comments from SERNANP/MINAM
	W2/Apr
	
	
	AAE considers the timeline of 10 working days for revision by stakeholders

	
	 
	2.5.4 Implement of Training 5 (4 days)
	W3/Apr
	
	
	 
 
 

	
	D.2.5: Report from Training 5
	2.5.5 Submit report from Training 5
	W4/Apr
	
	
	

	
	D.2.6: Final version "Manual EbA for NPAs"
	2.5.6 Submit final version of "Manual EbA for NPAs" 
	W1/May
	
	
	

	A.2.6: Development of conceptual framework surrounding EbA in Peru’s NPAs 
	 
	2.6.1 Define the objective and use of the "EbA for NPAs conceptual framework" – possible interviews with MINAM/SERNANP
	W4/Sept
	11.5 days
	Lead: SA
Support: LI, ND, RB, GFV, MB, NZ
	AAE suggests extending this activity until W4/May. It is considered that deliverable for this activity is very close to the Trainings and time would be limited. It is not a product that will hinder other activities.

	
	 
	2.6.2 Submit draft version of "EbA for NPAs conceptual framework"
	W2/Jan
	
	
	

	
	 
	2.6.3 Receive comments from MINAM/SERNANP
	W4/Feb
	
	
	

	
	D.2.7: Review document on the "EbA for NPAs conceptual framework" for Peru’s protected areas
	2.6.4 Submit final version of "EbA for NPAs conceptual framework"
	W2/Apr
	
	
	

	A.2.7:
Revised and updated Working Document 14
	D.2.8 Present the revised and updated Working Document 14
	2.7.1 Submit draft revised and updated version of Document 14 to include climate change and EbA concepts
	W4/Apr
	10 days
	Lead: RB
Support: GFV
	AAE has been requested to adapt an existing working document (num 14) designed to assist area managers to prepare their management plans taking into consideration climate change and EbA approach.

	
	
	2.7.2  Receive comments from MINAM/SERNANP
	W1/May
	
	
	

	
	
	2.7.3 Submit final version of revised Document 14
	W2/May
	
	
	

	Work area 3: Development of an Action Plan for EbA approach integration in NPAs 

	A.3.1: Integration of EbA measures in the Cerros de Amatope National Park's master plan 
	
	3.1.1 Collect data through interviews and field visit of the CA National Park to define: (i) EbA aims and measures that support the objectives National Park; (ii) identification of indicators for monitoring; (iii) identification of the location for implementation and timeline; (iv) capacity needs of staff; (v) preliminary budget and (vi) potential funding sources.  
	W1 - W2/Jun
	35 days
	Lead: LI+RB
Support: SA, ND, RB, MB, NZ
	  AAE considers the timeline of 07 working days for revision by stakeholders
 
 


	
	 
 
 
	3.1.2 Submit 1st draft version of "Action Plan for integration of EbA measures into the Master Plan of CA National Park"
	W2/Jun

	
	
	

	Activities
	Deliverables
	Key Action Steps
	Deliverable submission by week (W)/Month
	Person Days
	Person Responsible
	Comments

	
	D.3.1: Draft version "Action Plan for integration of EbA approaches into the master plan of the Cerro de Amotape National Park" 

	3.1.3 Submit 2nd draft version of "Action Plan for integration of EbA measures into the Master Plan of CA National Park"

	W4/Jun

	
	
	 
 
 

	
	

	
	
	
	
	

	A.3.2: Preparation of and managers  training on how to define EbA measures and apply them in project documents 
	D.3.3: Material including final methodology for defining EbA measures and apply them to project documents 
	3.2.1 Submit draft version  training materials, methodology of training and agenda
	W3/May
	30 days
	Lead: SA+ RB
Support: LI, ND, GFV, MB, NZ
	 

	
	
	3.2.2 Receive comments from SERNANP/MINAM
	W4/May
	
	
	AAE considers the timeline of 07 working days for revision by stakeholders

	
	
	3.2.3 Submit final version of  of "Methodology for managers training on how to define EbA measures and apply them in project documents", training materials, methodology of training and agenda
	W1/Jun
	
	
	 

	Activities
	Deliverables
	Key Action Steps
	Deliverable submission by week (W)/Month
	Person Days
	Person Responsible
	Comments

	
	 
	3.2.4 Implement Training 6 (2 days)
	W2/Jun
	33.5 days
	Lead: SA+RB
Support: MB, NZ, ND, LI
	 
 

	
	D.3.5: Report from Training 6
	3.2.5 Submit report from Training 6
	W3/Jun
	
	
	

	A.3.3: Provision of feedback and mentorship on collection of EbA measures elaborated by NPA managers
	 
	3.3.1 Define the number and methodology for providing feedback to the development of EbA measures
	W2/Mar
	
	
	AAE suggests clarifying in advance with the stakeholders, the number of envisioned EbA measures to be defined by NPAs, what is meant by mentorship and the timelines envisioned for this. To be taken into consideration that the timeline assigned for this activity is 2 month. 

	
	
	3.3.2 Presentation of the Instructive and draft format on identification of EbA measures for NPAs 
	W4/Apr
	
	
	

	
	D.3.6: Document compiling the feedback on EbA Measures presented by NPAs managers
	3.3.3 Provide feedback and mentoring on the development of EbA measures
	W1/Jul
	
	
	

	Work area 4:Mainstreaming EbA into the SERNANP budgeting process

	A.4.1: Development of diagnostic of Peru's operational budget program model 
	 
	4.1.1 Review, analysis and mapping of the operational budget program model used in Peru
	W1/Feb
	5.5 days
	Lead :NZ
Support: MB,  LI, RB
	 
 

	
	 
	4.1.2 Identify entry points and methods to incorporate an EbA approach, as well as possible financing mechanisms.
	W4/Feb
	
	
	

	Activities
	Deliverables
	Key Action Steps
	Deliverable submission by week (W)/Month
	Person Days
	Person Responsible
	Comments

	A.4.2: Formulation of recommendations on the incorporation of EbA into the SERNANP budgeting system 
	D.4.1: Draft version "Guidelines for incorporation of EbA into budget system of SERNANP"
	4.2.1 Submit draft version of "Guidelines for incorporation of EbA into budget system of SERNANP"
	W4/May
	6.5 days
	Lead :NZ
Support: MB,  LI, RB
	 

	
	 
	4.2.1 Receive comments from MINAM/SERNANP
	W2/June
	
	
	AAE considers the timeline of 10 working days for revision by stakeholders

	A.4.3: Sharing of results  
	D.4.2: Final version  "Guidelines for incorporation of EbA into budget system of SERNANP"
	4.3.1 Submit final version of "Guidelines for incorporation of EbA into budget system of SERNANP"
	3W/Aug
	14.5 days
	Lead :NZ
Support: MB,  LI, RB
	 
 

	
	D.4.3: Summary report from Training 6
	4.3.2 Submit report from Training 6
	4W/Aug
	
	Lead :LI
Support: MB,  RB, SA
	



Legend: 
1) GFV – Guido Fernandez de Velasco; MB - Monika Bertzky; LI – Lili Ilieva; ND – Nathalie Doswand;, NZ - Nancy Zapata; Renzo Barron; SA - Stanley Arguedas
2) 1W – 1 Week


	Work area/activity/deliverable
	sept
	oct
	nov
	dec
	jan
	feb
	march
	april
	may
	jun
	jul
	august

	
Work area 1: Planning and communication 
 

	A.1.1: Development of implementation planning and communication documents  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.1.1 A detailed work plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.1.2 A monitoring and evaluation plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.1.3 Draft one page description of intended outcomes and impacts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.1.4 Closure and Data Collection Report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.1.2: Planning and preparation of stakeholder engagement activities 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.1.5: Stakeholder engagement and logistics plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.1.3: Kick-off meeting 


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Work area/activity/deliverable
	sept
	oct
	nov
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	jan
	feb
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	may
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	D.1.6: Brief summary report from kick-off meeting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
Work area 2: Development of a manual to incorporate the EbA approach into the process of planning and management of NPAs in Peru 

	 

	A.2.1: Review of literature and experiences in planning and development of the EbA approach
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.2.2: Development of draft version of the manual 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.2.1: Draft EbA Manual 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.2.3: Application of the draft version of the manual 
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	D.2.2: Report on the pilot implementation of the draft manual 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.2.4: Revision of the draft EbA manual 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.2.3: Final Draft EbA Manual
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	A.2.5: Preparation of and training on the use of the EbA manual 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.2.4: Material created for first training of managers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.2.5: Training report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.2.6: Final Manual
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.2.5: Development of conceptual framework surrounding EbA in Peru’s NPA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.2.7: Review document on the conceptual framework surrounding EbA in Peru’s protected areas
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.2.7.1: Submit draft revised and updated doc 14
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.2.7.2: Receive comments from MINAM/SERNANP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.2.7.3: Submit final version of revised doc 14
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work area/activity/deliverable
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	D.2.8: Revised and updated working document 14
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Work area 3: Development of an Action Plan for EbA approach integration in NPAs 
 

	A.3.1: Integration of EbA measures in the Cerros de Amatope National Park's master plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.3.1: Draft Action Plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.3.3: Material including final methodology for defining EbA measures and apply them to project documents
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.3.2.1: Submit draft version training materials, methodology of training and agenda
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	A.3.2.3: Submit final version
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	A.3.2.4 Training implementation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D.3.5: Training report

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.3.3: Provision of feedback and mentorship on collection of EbA measures elaborated by NPA managers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.3.3.1 Define number and methodology for providing feedback to the development of EbA measures
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.3.3.2 Presentation of instructive and draft format on EbA identification
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D.3.6: Feedback report


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
Work area 4: Mainstreaming EbA into the SERNANP budgeting process 
 

	A.4.1: Development of diagnostic of Peru's operational budget program model 
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	A.4.2: Formulation of recommendations on the incorporation of EbA into the SERNANP budgeting system
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.4.1: Draft guidelines
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.4.3: Sharing of results 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.4.2: Final guidelines 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.4.3: Summary report from the final event
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



