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Copyright and non-disclosure notice 
The contents and layout of this proposal are subject to 
copyright owned by Wood (© Wood Environment & 
Infrastructure Solutions UK Limited 2018). This proposal may 
not be copied or used for any purpose other than for your own 
assessment of the proposal in connection with the project 
referred to and it may not be used to modify, improve or 
change your specification for the project, in either case without 
the prior written agreement of Wood.  
 
All information contained in this proposal regarding the 
breakdown of our fees, our methodology and our staff is 
provided to you in confidence and must not be disclosed or 
copied to third parties without the prior written agreement of 
Wood. Disclosure of that information may constitute an 
actionable breach of confidence or may otherwise prejudice 
our commercial interests. Any third party who obtains access 
to this proposal by any means will, in any event, be subject to 
the Third Party Disclaimer set out below. 

Third party disclaimer  

Any disclosure of this proposal to a third party is subject to this 
disclaimer. This proposal was prepared by Wood for use by our 
client named on the front of the proposal. It does not in any 
way constitute advice to any third party who is able to access it 
by any means. Wood excludes to the fullest extent lawfully 
permitted all liability whatsoever for any loss or damage 
howsoever arising from reliance on the contents of this 
proposal. We do not however exclude our liability (if any) for 
personal injury or death resulting from our negligence, for 
fraud or any other matter in relation to which we cannot legally 
exclude liability.     

General Data Protection Regulation (GDPR) 

As a global business operating in a transparent and ethical 
manner, we respect the privacy rights of individuals and are 
committed to handling personal information responsibly and 
in accordance with applicable law.  The client acknowledges 
that Wood’s proposal may contain the CV’s and personal data 
of individuals.  Wood expects the client to use this data for the 
sole purpose of the evaluation of Wood’s proposal and in strict 
accordance with the requirements of the EU General Data 
Protection Regulations (GDPR).  In particular, the client (i) will 
not share the personal data received from Wood with any third 
party, (ii) will take appropriate technical and organisational 
measures to protect such personal data, which will be 
accessible only to those client personnel who have a need to 
see such data for the purposes of evaluating Wood’s bid, in 
order to ensure the necessary level of security and (iii) will 
immediately destroy any personal data received from Wood in 
the event that the contract is not awarded to Wood. 

Management systems 
This document has been produced by Wood Environment & 
Infrastructure Solutions UK Limited in full compliance with the 
management systems, which have been certified to ISO 9001, 
ISO 14001 and OHSAS 18001 by LRQA. 

Document revisions   

No. Details Date 

1 Draft Version 04/04/19 
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Grenada GIS and Water Monitoring start end 3%

  Output 1  - Development of planning and communication docume... 15/03/19 30/04/20 64%
      Project Inception Meeting 15/03 15/03 100%
      Develop - draft planning and comms documents 15/03 20/03 100%
      Deliver - draft planning and comms documents 20/03 20/03 100%
      Develop - final planning and comms documents 26/03 05/04 100%
      Deliver - final planning and comms documents 08/04 08/04 100%
      Deliver - project closure documents 20/04 30/04 0%

  Output 2 - Establishment of GIS data structure 16/04/19 20/09/19 0%
      ** Grenada Visit 1 - May 2019 - 7/8 day visit - dates TBC*** 29/04 24/05 0%
      Review of spatial data 16/04 17/05 0%
      Review of GIS software 16/04 17/05 0%
      Development of GIS model 20/05 26/06 0%
      Development of GIS interfaces 20/05 26/07 0%
      Best practices and lessons learnt - Data sharing, storage and workflows 28/06 30/07 0%
      Define job requirements 27/06 09/08 0%
      On the job training - data collection and management 15/07 26/07 0%
      ** Grenada Visit 2 - July 2019 - Visit Length TBC*** 15/07 26/07 0%
      Finalise spatial reviews 23/08 20/09 0%
      Finalise data collection methods report 23/08 20/09 0%
      Reporting on data collection and verification 23/08 20/09 0%

  Output 3 -  South-South Learning 30/09/19 11/10/19 0%
      Output 3 -  South-South Learning 30/09 11/10 0%
      ** Grenada Visit 3 - September 2019 - 5 day visit*** 07/10 11/10 0%

  Output 4 - District Metered (DMA) pilot 30/09/19 27/02/20 0%
      Infrastructure report 30/09 10/12 0%
      Report on real and commercial losses 22/11 03/02 0%
      Water balance for each selected area 06/01 27/02 0%

  Output 5 Regional South-South exchange event 17/02/20 27/03/20 0%
      Preparation - Regional South-South exchange event 17/02 27/03 0%
      ** Grenada Visit 4 - March 2019 - 4/5 day visit** 19/03 27/03 0%
      Regional South-South exchange event 25/03 25/03 0%
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Grenada GIS and Water Monitoring

Start Due AssignedOutput 1 - Development of 64%

Mar 15, 2019 Mar 15, 2019Project Inception Meeting

Mar 15, 2019 Mar 20, 2019Develop - draft planning and comms 100%

Mar 20, 2019 Mar 20, 2019Deliver - draft planning and comms 

Mar 26, 2019 TomorrowDevelop - final planning and comms 100%

Monday MondayDeliver - final planning and comms 

Apr 20, 2020 Apr 30, 2020Deliver - project closure documents 0%

Start Due AssignedOutput 2 - Establishment of GIS 0%

Apr 29, 2019 May 24, 2019** Grenada Visit 1 - May 2019 - 7/8 day 0%

Apr 16, 2019 May 17, 2019Review of spatial data 0%

Apr 16, 2019 May 17, 2019Review of GIS software 0%

May 20, 2019 Jun 26, 2019Development of GIS model 0%

May 20, 2019 Jul 26, 2019Development of GIS interfaces 0%

Jun 28, 2019 Jul 30, 2019Best practices and lessons learnt - Data 0%

Jun 27, 2019 Aug 9, 2019Define job requirements 0%

Jul 15, 2019 Jul 26, 2019On the job training - data collection and 0%

Jul 15, 2019 Jul 26, 2019** Grenada Visit 2 - July 2019 - Visit 0%

Aug 23, 2019 Sep 20, 2019Finalise spatial reviews 0%

Aug 23, 2019 Sep 20, 2019Finalise data collection methods report 0%

Aug 23, 2019 Sep 20, 2019Reporting on data collection and 0%

Start Due AssignedOutput 3 - South-South Learning 0%

Sep 30, 2019 Oct 11, 2019Output 3 -  South-South Learning 0%

Oct 7, 2019 Oct 11, 2019** Grenada Visit 3 - September 2019 - 5 0%

Start Due AssignedOutput 4 - District Metered (DMA) 0%

Sep 30, 2019 Dec 10, 2019Infrastructure report 0%

Nov 22, 2019 Feb 3, 2020Report on real and commercial losses 0%

Jan 6, 2020 Feb 27, 2020Water balance for each selected area 0%

Start Due AssignedOutput 5 Regional South-South 0%

Feb 17, 2020 Mar 27, 2020Preparation - Regional South-South 0%

Mar 19, 2020 Mar 27, 2020** Grenada Visit 4 - March 2019 - 4/5 day 0%

Mar 25, 2020 Mar 25, 2020Regional South-South exchange event 
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Detailed Budget Profile  
 
 

 
1. Professional Services  

 
Man months based upon 20 working days (4 x 5 day working week)  

 

A. Project Area (work performed in the area of the project ) 
 

Name Function Man-
Months 

Cost per work 
month 

Total cost  

Neil Thurston Associate Director 1.00 $21,440.00 $21,440.00 

Michael Clark Technical Director 0.80 $23,584.00 $18,867.20 

David Price Associate Director 0.20 $21,440.00 $4,288.00 

Helen Griffths Principal 

Consultant 

0.55 $17,152.00 $9,433.60 

Karl Keough Senior Consultant 0.3 $13,614.40 $4,084.32 

Simon Green Consultant 0 $10,720.00 $0.00 

Jack Hickson Assistant 

Consultant 

0 $8,576.00 $0.00 

Total  2.85  $58,113.12 
 
 
 

B. Home Office (work performed in the contractor's offices) 
 

Name Function Man-
Months 

Cost per work 
month 

Total cost 

Neil Thurston Associate Director 0.60 $21,440.00 $12,864.00 

Michael Clark Technical Director 0.20 $23,584.00 $4,716.80 

David Price Associate Director 0.30 $21,440.00 $6,432.00 

Helen Griffths Principal 

Consultant 

0.50 $17,152.00 $8,576.00 

Karl Keough Senior Consultant 0.15 $13,614.40 $2,042.16 

Simon Green Consultant 0.50 $10,720.00 $5,360.00 

Jack Hickson Assistant 

Consultant 

0.75 $8,576.00 $6,432.00 

Total  3.00  $46,422.96 
 
 

Sub-total 1:       $104,536 
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2. Subsistence 

A. Project Area  
 

No. Type of Reimbursable Expenses Unit Unit Cost  Quantity Total cost 

1 Daily in-country allowances 

(Wood) (accommodation / 

subsistence / transport) 

Day $275.00 57 $15,675 

    Total 

Costs 

$15,675 

 
 

B. Briefing & debriefing                                                      

Not applicable 

 

C. Other (specify) 

Not applicable 

 

Sub-total 2:   $15,675 

 
 
 

3. Travel & Transportation 

No. Type of Reimbursable Expenses Unit Unit Cost  Quantity Total cost 

1 International flights UK 

(London) - Grenada (Wood) 

Ticket $1,275.00 8 $10,200 

2 International flights Canada - 

Grenada (Wood) 

Ticket $1,275.00 1 $1,275 

3 Activity 3.1 - South-South 

learning mission (Wood) 

Ticket $400.00 2 $800 

    Total 

Costs 

$12,275 

 
Sub-total 3:    $12,275 

 
 
 

4. Reports 

Costs for report production and delivery – plus materials for Output 5 workshop 

 

Sub-total 4:   $409 
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5. Other Direct Costs 

 

No. Type of Reimbursable Expenses Unit Unit Cost  Quantity Total cost 

1 Activity 3.1 - NAWASA staff - 

accommodation / subsistence 

Day $275.00 3 $825 

2 Activity 3.1 - NAWASA staff - 

flights 

Ticket $400.00 2 $800 

3 Activity 5.1 - Participant 

expenses - flight and expenses 

Day $700.00 10 $7,000 

4 Activity 5.1 - Venue Day $800.00 1 $800 

     $9,425 
 
 

Sub-total 5:    $9,425 

 
  
 

6. Equipment, Materials & Supplies 
 
 

Sub-total 6:   $0 

 
 
 

7. Subcontracts 
 

GISCAD Limited will be Wood’s sole sub-contractor for this contract.  Details of the time estimates for 
GISCAD staff in the project area, in home office (Trinidad and Tobago) and deployment expenses are 
outlined below.  Man months are based upon 20 working days (4 x 5 day working week) .  

 

Project Area (work performed in the area of the project ) 
 

Name Function Man-
Months 

Cost per work 
month 

Total cost  

Sudesh Botha Director 0.75 $12,600 $9,450 

Keyon Santal Consultant 0.3 $9,450 $2,835 

Sardar Ali Consultant 0.3 $9,450 $2,835 

Total 27 1.35  $15,120 
 
 

Home Office (work performed in the contractor's offices) 
 

Name Function Man-
Months 

Cost per work 
month 

Total cost  

Sudesh Botha Director 0.15 $12,600 $1,890 

Keyon Santal Consultant 0 $9,450 $0 

Sardar Ali Consultant 0 $9,450 $0 

Total 3 0.15  $1,890 
 
 Expenses 
 

$9450 to cover subsistence, accommodation and flights from Trinidad and Tobago. 
 

Sub-total 7:  $26,460 
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8. Grand Total Items 1-7 Contract Price         
 
$168,780  
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