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Objective for the TA Monitoring and Evaluation plan:  
· The TA Monitoring and Evaluation plan must be designed based on the TA Response Plan and must enable the Implementer to complete the TA Closure and Data Collection Report[footnoteRef:1] at the end of the assignment.     [1:  Please see: https://www.ctc-n.org/sites/www.ctc-n.org/files/ta_closure_report_template._final._march_2017.doc] 


Process for designing and using the TA Monitoring and Evaluation plan: 
· The Implementer must identify all relevant indicators as specified in the TA Closure and Data Collection Report. The TA Closure and Data Collection Report contains 31 generic TA indicators and the Implementer must build the TA Monitoring and Evaluation plan around a select number of relevant indicators.        
· The Implementer may want to identify other specific, measurable, achievable, relevant, and time-bound indicators suitable to monitor Outputs and Activities and add these to the Monitoring and Evaluation plan. 
· During implementation of the TA, the Implementer must collect all relevant data as described in the Monitoring and Evaluation plan. Aggregated data for the entire TA will be presented in the TA Monitoring and Data Collection Report for relevant indicators at the end of the assignment.  














	(A)
Outputs and Activities as described in the Response Plan
	(B)
Response Plan target for the Output or Activity
	(C)
Indicator
	(D)
Method and frequency for data collection
	(E)
Value for Output/Activity produced using the indicator in column B
	(F)
Difference between targeted and delivered Output and activity values

	Output 1: Add title  from the Response Plan
	Add the expected quantitative target/value of the Output or Activity (e.g. number of studies, policy recommendations, etc.). 
	Select a relevant  indicator from the TA Monitoring and Data Collection Report or other relevant indicator 
	Describe the expected method and frequency for data collection (e.g. survey, head count at a training workshop, factory scada extraction, etc.)
	Add the monitored quantitative value
	Column E minus column B

	Output 1: Development of the work plan and related communication documents
	
	
	
	
	

	Activity 1.1: First project mission. In-country planning mission (Paraguay)
	In-country planning mission.
Document: Report of the mission
	Report of the mission
	Meetings with counterparts
	
	

	Activity 1.2: Development of the work plan
	Document: work plan
	Delivered work plan
	Meetings, desk research
	
	

	Output 2: Knowledge development analysis of Integrated Water Resource Management (IWRM) at river basin levels
	 
	CTCN indicators:
5. Tools, technical reports and information material
	
	
	

	Activity 2.1: Knowledge development of Integrated Water Resource Management (IWRM) at river basin levels
	Documents: 

2.1: Knowledge development of environmental flows

2.2: Knowledge development of integrated water resource management (IWRM) in Latin America and the Caribbean
	Number of new tools, technical reports and information material developed by the TA (indicator 5 of the TA)
Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by international experts and consultants
Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by national experts and consultants
Number of for external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, etc.) closure report)
	Internal system of registering working hours,
Counting and listing of:
Scientific references
General bibliography.
Legal framework at National level.
IWRM practices worldwide.
IWRM in South America.
	1
	

	Output 3: Application of a tool for defining EF at river basin levels
	
	CTCN indicators:
5. Tools, technical reports and information material
6. Institutions
10. Policies
	
	
	

	Activity 3.1 Analysis of data availability 
	Document: 

3.1. Analysis of data availability
	Number of new tools, technical reports and information material developed by the TA (indicator 5 of the TA closure report)
	Counting and listing of evaluated data 
incorporated in geodatabase.
	1
	

	Activity 3.2: Determination of a river basin-scaled tool to define EF in Paraguay 

	In-country mission

Document:

3.2. Determination of a river basin-scaled tool to define EF in Paraguay
	Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by international experts and consultants (indicator 1 of TA closure report)
Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by national experts and consultants (indicator 1 of TA closure report)
Number of for external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, etc.) (indicator 3 of TA closure report)
Number of new tools, technical reports and information material developed by the TA (indicator 5 of the TA closure report)
	Internal system of registering working hours
Count of post published in web pages. Record of communications in IHCantabria, CTCN and SEAM Web sites
Count of documents with technical reports 
	
	

	Activity 3.3: Application of the tool to define EF in the Tebicuary River Basin 

	Documents:

3.3. Field campaigns of level and flow measurements in the Tebicuary River Basin

3.4. Application of the tool to define EF in the Tebicuary River Basin
	Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by international experts and consultants (indicator 1 of TA closure report)
Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by national experts and consultants (indicator 1 of TA closure report)
Number of for external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, etc.) (indicator 3 of TA closure report)
Number of new tools, technical reports and information material developed by the TA (indicator 5 of the TA closure report)
	Internal system of registering working hours,
Surveys: Record of working days.
Record of number of representative sections, locations and stations.

Count of documents with technical reports
	
	

	Output 4: Development of a framework for an IWRM plan
	
	CTCN indicators:
3. Training
5. Tools, technical reports and information material
6. Institutions
10. Policies
	
	
	

	Activity 4.1: Proposal of a general framework for the IWRM and Adaptation to Climate Change in Paraguay, and its application for the Tebicuary river basin 



	In-country mission

Documents:

Proposal of a general framework for the IWRM and Adaptation to Climate Change in Paraguay

Guidelines for the development of an IWRM Plan for the Tebicuary river basin (Paraguay)
	Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by international experts and consultants (indicator 1 of TA closure report)
Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by national experts and consultants (indicator 1 of TA closure report)
Number of for external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, etc.) (indicator 3 of TA closure report)
Number of new tools, technical reports and information material developed by the TA (indicator 5 of the TA closure report)
	Internal system of registering working hours,
Record  of adaptation measures for IWRM and its prioritization
Evaluation of IWRM plans.
Guidelines for IWRM plan in the Tebicuary river basin
	
	

	Activity 4.2: Training activity of local technicians in the use of the hydraulic model HEC-RAS and its application to flood management

	Workshop: Training Activity

Document:

Report on the development of the training workshop, including documentation and materials.
	Indicator 3: 
Number of training sessions and capacity strengthening activities
Number of people who received the training
Number of men 
Number of women 
Total number of organisations trained
Number of research organisations, laboratories and universities 
Number of private companies 
Number of cities and local government 
Number of communities
Number of ministries 
Number of specialised governmental institutions
Number of non-profit organisations 
Level of satisfaction of participants after the training (from training feedback form). Categories include: From very satisfied, satisfied, partly not satisfied, not satisfied at all
Percentage of participants that increased their capacities thanks to the training (from training feedback form). Categories include: Significantly, very, moderately, to none.
Percentage of men
Percentage of women
Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by international experts and consultants (indicator 1 of TA closure report)
Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by national experts and consultants (indicator 1 of TA closure report)
Number of for external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, etc.) (indicator 1 of TA closure report)
Number of new tools, technical reports and information material developed by the TA (indicator 5 of the TA closure report)

	Workshop reports, participant feedback
	
	

	Output 5: Monitoring and evaluation
	
	
	
	
	

	Activity 5.1: Development of the monitoring and evaluation of results plan
	
	
	
	
	

	
	Documents:

TA Impact description

TA closure and data collection report

TA Monitoring and evaluation plan
	In addition to the indicators presented before:
Indicator 17: Anticipated laws, policies, regulations, strategies and plans where climate change adaptation will be mainstreamed as a result of the TA
26. Anticipated number of people improving their livelihood as co-benefits as a result of the TA 
27. Anticipated  technology types effectively deployed in the country
31. Anticipated improved climate change observation systems and related information management in developing country Parties.
	Review of delivered documents, meetings/conversations with national counterparts, cadastral surveys…
	
	




