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S Support
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Comentarios

Activities M1 M2 M3 Nov Dic Ene Feb Mar Abri May Jun Jul Ago Sept CT IQ

Activity 1 Development of monitoring and evaluation documents 80%
1,1 Kick-off meeting with CTCN and NDE L S
1,2 Detailed work plan L

1,3
Monitoring and evaluation plan (use indicators in CTCN Closure and 
Data report) L

1,4 2 page description of the project L S
1,5 Project progress review meetings L
1,6 Project closure and data collection report L

Deliverables L
1,1 Detailed work plan D L
1,2 Monitoring and evaluation plan D L
1,3 Project description D D L
1,4 Closure and data collection report D L

Activity 2
Identification of relevant agri-chains relevant to SMEs, pilot case 
study and evaluation of critical points 95%

2,1 Define prioritisation criteria to assess agri-chains in Chile S L
2,2 Assess and prioritise specific agri-chain “case studies” S L

2,3  Identify key clean technologies used at critical points in agri-chains
S L

Deliverable 2
Draft  WP-B report describing the critical points within prioritised agri-
chains in Chile and key opportunities for SMEs in these value chains to 
use clean technologies D S L

Activity 3
Identify clean technology innovation needs in SMEs in the prioritised 
agri-chains

3,1 Diagnostic of technology innovation needs S L

Deliverable 3
WP-B report integrating the technology innovation needs in the 
prioritised agri-chains (in combination with Deliverable 2) D S L

Activity 4 Identify barriers hindering the uptake of clean technologies 

4,1
Identify barriers hindering the uptake of clean technologies by SMEs 
active in in the agri-food sector S L

4,2
Design a methodology to analyse the barriers for the SMEs identified 
in Activity 2.2 L S

4,3 Conduct primary and secondary research S L

4,4 Workshop in Chile to validate initial insights W S L
4,5 Data analysis and synthesise results S L

Deliverable 4
Final report summarising insights from WP-B, including barriers for 
the uptake of clean technologies by SMEs 

D
S L

50%
Activity 5 Review of APL process to include climate change criteria

5,1 Review of existing reports on the impact of APLs S L
5,2 Review of criteria included in APLs S L

5,3
Evaluation of possible criteria related to climate change to be included 
in APL L S

Project duration (months)
Progress

Role

WP-A - PROJECT MANAGEMENT

WP-B - LANDSCAPE ANALYSIS OF CLEAN TECHNOLOGY UPTAKE WITHIN CHILE’S AGRI-CHAIN SMES

WP-C: REVIEW AND IMPACT EVALUATION OF NCCP INSTRUMENTS AND RECOMMENDATIONS TO IMPROVE THESE

Mayo 9

Aug 4



5,4
Recommendations regarding the feasibility of these criteria with CPL 
responsible for the APLs S S

Deliverable 5 Recommendations for the inclusions of climate change criteria in APL D
S L

50%

Activity 6 Instruments promoting the uptake of clean technologies in Chile

6,1 Identify instruments supporting the use of clean technologies in Chile L S
6,2 Evaluate the effectiveness of these instruments L S

Deliverable 6
Draft WP-D report analysing the effectiveness of instruments for 
promoting clean technologies in SMEs

D
L S

Activity 7 Funding instruments for SMEs in Chile
7,1 Review of funding instruments for SMEs in Chile L S

7,2
Identify the key barriers preventing SMEs from accessing these 
instruments and validate insights with local stakeholders L S

7,3 Analyse the businesses singed up to APL and current loans L S

7,4
Determine the extent to which these loans and other funding 
instruments are being use to incorporate technologies

L S

7,5
Analysis of the role of commercial banking in providing loans to SMEs 
and the conditions under which this role has been performed

L

7,6
Analyse the extent to which SMEs’ access to guarantees is a limiting 
factor in accessing funding, and determine the impact of the loan 
guarantees provided by Banco Estado and CORFO

L

7,7
Assess the performance and impact of the small business guarantee 
fund L

7,8 Mid-term validation workshop in Chile W L S

Deliverable 7
Revised WP-D report integrating the analysis on th eeffectiveness of 
current funding instruments in Chile for SMEs in the agri-food sector

D

Activity 8 Analysis of international options for funding instruments 

8,1
Review of literature on funding mechanisms to facilitate the 
implementation of technological innovation among SMEs L

8,2 Evaluation of the funding instruments with greatest potential in Chile L

8,3
Evaluation of support funding options, such as specific funds and 
subsidies potentially applicable to Chile L

Deliverable 8
Final WP-D report integrating recommendations on options for 
applicable funding instruments for promoting the use of clean 
technologies in SMEs in the agri-food sector in Chile

D

L

0%

Activity 9
Output 9: International best practices of programmes and business 
models to accelerate the adoption of climate technologies by SMEs 

9,1

Identify and summarize three international programmes and business 
models relevant to the agricultural sector in Chile that can help to 
shape the design of a programme to overcome the barriers identified 
in Output 4 L S

WP-E: CONCEPT NOTE OUTLINING BUSINESS CASE FOR POTENTIAL PROGRAMME/INTERVENTION, FINAL REPORT AND DISSEMINATION

En progreso

WP-D: ANALYSIS OF NATIONAL AND INTERNATIONAL FUNDING INSTRUMENTS TO PROMOTE THE USE OF CLEAN TECHNOLOGIES IN MSMES

Ya se terminaron las entrevistas previstas. Ahora 
estamos escribiendo el reporte

Estamos escribiendo el reporte. No se encontró 
datos cuantitativos sufiecientes para hacer una 

evaluación exhaustiva.

En progreso 

Aug 23

Aug 17

Aug 17

Sept 1



9,2

Provide high-level recommendations for a programme and business 
models in Chile to overcome the market barriers considering the 
findings of international best practices. The recommendations should 
include the following components: target market, technologies, key 
partners and stakeholders, financial instruments, and key technical 
assistance activities.     

L S

9,3 Final project workshop
W L S

Deliverable 9

PowerPoint presentation providing recommendations for a 
programme and business models (10-15 slides) including an annex 
that summarize three international programmes and business 
models.   

D

L S

Colour code
Activity performed

W Workshop in Chile
D Deliverable

Por comenzar

Sept 20


