
Actividades M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11
M1
2

Actividad 1 Developing the mandatory implementation planning documents
i Create and agree detailed workplan
ii Create and agree M&E plan
iii Create and agree CTCN impact description
iv Create and agree CTCN closure report and data collection

Deliverable
s

D1 Workplan D
D2 M&E plan D
D3 CTCN impact description D
D4 Closure report and data collection D

Actividad 
2.1 Virtual Meeting between NDE Costa Rica, Fundecor & DNV GL
Actividad Gap analysis
Actividad 
2.3

Drafting the customized Train-the-Trainer Workshop on 
Knowledge Management

D5 Gap analysis report D
D6 Train-the-Trainer Workshop Agenda D

Actividad 
3.1

Plan and Execute Train-the-Trainer Workshop

Actividad 
3.2

Plan and Execute Optional Side-Event with Forest Experts from 
specialized Knowledge Institutes

D7 Train-the-Trainer Workshop D

Strengthening technology transfer platform for Tropical Forest Management and Ecosystem Services to address climate change: "The Costa 
Rica Green Hub".

To be read in conjunction with agreed response plan for details of scope and deliverables (CTCN request ID 2016000008)

Duración del proyecto  (meses 2018)

WP1 - PROJECT MANAGEMENT

WP2 - Design and Implementation of Train the Trainer Workshop

WP3 - Train-the-Trainer Workshop



D8 Expert Side Event D

Actividad 
4.1

Development of Green Hub Wiki Knowledge Management Tool 
Page

D9 FUNDECOR Knowledge Management Wiki Page D

Actividad 
5.1

Plan and Execute Virtual Coaching Sesions to FUNDECOR/NDE 
COSTA RICA

D10 Individual Briefing Notes from each Coaching Session D D D

WP5 - Virtual Coaching Sessions to FUNDECOR/NDE COSTA RICA

WP4 - Green Hub Wiki Knowledge Management Tool Page


