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0 Project Inception

0.1 Inception Mission Preparation

0.2 Inception Mission (Team Leader)

0.3 Additional Interviews by Local Experts

D-0 Inception Note

1 Mapping Experiences and Good Practice at the International Level

1.1 Mapping of International Best Practices

1.2 Identifying Internationally-Recognized Resource Guide & Training Methodology 

D-1 Report on the Mapping of Best Practices at the International Level

D-1.1 Brief Summary of Lessons Learned and Recommendations 

2 Analysis of Experiences in Terms of CC Education & Awareness-Raising

2.1 Mapping and Review of National Policies and Strategic Approaches

D-2 Concept Note on National Policies & Strategies Approaches

2.2 Mapping and Analysis of CC Awareness-raising Initiatives/Projects

D-3 Mapping of CC  Awareness Raising Initiatives and Projects in Madagascar

D-3.1 Brief Summary of Lessons Learned from Activity 2

3 Drawing up a Set of Alternatives on the Establishment of the Centre

3.1 Alternatives for the Design of the Centre’s Institutional Set-up 

Mission Training Center Expert

D-4 Alternatives for the Center Institutional Set-up

3.2 Targeted Study/Consultation Workshop on the Prioritization of  Needs

Draft Sector-Targeted Study and Prioritization of Training Needs

Holding a Validation Workshop

D-5 Sector-Targeted Study and Prioritization of Training Needs

D-6 Report of Consultation Workshop

3.3 Recommendations on the Intervention Approaches for the Training Programme

D-7 Options for the Organizational Set-up of the Centre & Intervention Approaches

3.4 Alternatives for Establishing Infrastructure

D-8 Report on Alternatives to Establish Infrastructure

3.5 Options for Securing Funding Needed to Establish the Centre

D-9 Options for Strategies for Engaging Donors to Fund the Centre

D-9.1 Brief Summary of Lessons Learned from Activity 3

4 Workshop for Feedback & Exchanges with Stakeholders 

4.1  Preparing the Workshop and Material

Holding the Workshop

D-10 Report on the Recommendations Feedback Workshop

D-10.1 Brief Summary of Lessons Learned from Activity 4
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