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1. [bookmark: _Toc454955027]Participants

The workshop is targeted at:
Participants who will implement the system. Session 2 of the workshop on details of the national indicator protocol for Colombia is aimed at the participants implementing this system. Those involved in implementation of the system are expected to contribute from their experience the practical issues in implementation and specific resources required to implement the system.
Policy makers who will help create an enabling environment for the system implementation. Session 3 of the workshop is aimed at policy makers. The policy makers are expected to contribute to practical solutions for creating an enabling environment; in identifying synergies with existing institutional set up; and solutions to generating relevant resources for implementation.

2. [bookmark: _Toc454955028]Session Overview

1. Overview of good practices in designing indicators
1.1. Essential principles of Monitoring and Evaluation in Climate Change Adaptation
1.2. Existing frameworks for Monitoring and Evaluation: Examples from developing countries
1.3. Current Scenario in climate negotiations.

2. National Indicator Protocol for Colombia
2.1. Fundamental basis of the national indicator system
2.2. Stakeholder consultations in the national indicator system
2.3. National indicator system for Colombia
2.4. Potential uses, contribution and feedback on the indicator system

3. Next Steps
3.1. Identifying Resource Requirements
3.2. Identifying Institutional Structures

4. Concluding Remarks


3. [bookmark: _Toc454955029]Session Details

[bookmark: _Toc454955030]Session 1: Overview of good practices in designing indicators 
Time: 2 hours

Objective: Familiarize participants with fundamentals of monitoring and evaluation in climate change adaptation

Presentation 1.1: Essential principles of Monitoring and Evaluation in Climate Change Adaptation.
This presentation will cover the concepts and principles relevant for designing relevant monitoring and evaluation systems. This will include the stages of monitoring and evaluation, selection criteria for indicators, challenges (with focus on those distinctive at national level) for monitoring and evaluation at national level.
Time: 30 mins

Presentation 1.2: Existing frameworks for Monitoring and Evaluation: Examples from developing countries.
This presentation will cover conceptual frameworks, and general monitoring and evaluation approaches used in climate change adaptation at the national level. The presentation will cover examples from Latin America covering their indicator sets, information sources, and the priority sectors.
Time: 30 mins

Presentation 1.3: Current Scenario in climate negotiations.
This presentation will provide an overview of efforts in other countries for developing national system of indicators for monitoring and evaluation. Examples from INDCs on countries requesting support or countries planning to execute national M&E system. 
Time: 30 mins
Question & Answer: 30 mins




Learning Outcomes
At the end of this session, participants will have clarity on the following:
Concept and Framework for Monitoring & Evaluation
Design tools for selecting indicators
Status from Latin American countries and status of monitoring and evaluation at international negotiations. 


[bookmark: _Toc454955031]Session 2: National Indicator Protocol for Colombia
Time: 2.5 hours
Objective: Introduction to the proposed national monitoring and evaluation system of indicators for climate change adaptation in Colombia (SIACC)

Presentation 2.1: Fundamental basis of indicator system
This presentation will elaborate the core concepts of the indicator system and the frameworks from which the system takes inspiration. It will include details of pros and cons of the fundamental basis of the framework.	
Time: 30 mins

Presentation 2.2: Stakeholder consultations in the national indicator system
This presentation will elaborate the stakeholder consultation process followed to arrive at the existing indicator system. The presentation will include details on the selection criteria followed, final list of indicators, and the relevance of the process for Colombia’s existing goals on Climate Change.
Time: 30 mins

Presentation 2.3: National indicator system for Colombia
This presentation will focus on each indicator component of the national monitoring and evaluation system of indicators for Colombia. The presentation will discuss the finer details such as the categories of indicators, measurement mechanism, formulas for indices, measurement frequency etc.  
Time: 30 mins


Presentation 2.4: Potential uses, contribution and feedback on the indicator system
This will be an interactive session to discuss potential uses of the indicator system in policymaking and design. First part will focus on potential contribution of the system as an input to decision-making and sectors in which the system finds its application. The second part will be a discussion on the potential flaws, processes for improvement, pros-cons, and inclusions-deletions in the indicator system.
Instructions for the discussion facilitator:
Begin with identified potential uses and then engage the participants in a discussion on identifying potential uses and improvement areas in the system.
Identify points of discussion for the next group tasks of resource requirement and institutional structures. 
Summarize the feedback in categories such as feedback on indicators/indicator groups
Time: 30 mins
Question & Answer: 30 mins

Learning Outcomes
At the end of this session, participants will have clarity on the following:
Concept and framework for SIACC
Indicators and their measurement mechanisms.
Potential uses and limitations of the SIACC 

[bookmark: _Toc454955032]Session 3: Next Steps
Time: 3 hours
Objective: Determine a road map for implementation by identifying resource requirements and institutional support structures.

Group Task 3.1: Identifying Resource Requirement
Group exercise followed by discussion on different categories of resources required, potential to generate internal resources and potential sources to meet the gaps.
Time: 45 mins

Group Task 3.2: Identifying Institutional Structures
Group exercise followed by discussion on alignment with existing institutional structure and potential structures needed in addition.
Time: 45 mins
Instructions for the discussion facilitator:
In group task 3.1, the moderator will begin with engaging the group in identifying how the new national system of indicators for monitoring and evaluation will be different from existing practices. 
The moderator will facilitate a quick discussion among the participants and bring up if the new system will increase the effectiveness/ efficiency with respect to existing practices.
The moderator will divide the participants into smaller groups of 3-4 people based on their sectoral expertise/preferences.
Each group will:
Discuss how well represented their sector is in the proposed national system of indicators for monitoring and evaluation. They will discuss if the indicators are likely to contribute to the outcomes in an appropriate manner?
Identify the sector specific resources that will be required to implement the system. These resources could include specific software for data processing, manpower for data collection, training needs for personnel etc. These resource requirements have to be written on post-its.
Classify the resource requirement into categories such as financial, technological, human resources, institutional, and other capacities. There also policy level enabling conditions that can support the implementation of the system. The post-its can be grouped on a flip chart under each of the resource heads with enabling conditions above them. Some resources may not have a
Report to the plenum (one representative person from each group) after 40 minutes to present the summary of discussion
In group task 3.2, the moderator will begin with summarizing the resource requirements identified by all groups. The objective of this task 3.2 is to find solutions to the resource requirements in order to enable implementation of the system.
In the same smaller groups, the participants will discuss synergies with existing set up can be explored to enhance the efficiency and effectiveness of the system. Often  existing institutional structure can be utilized to support the national system of indicators. For example, in the demographic indicators, the population registry department can be made the nodal agency for processing and supplying demographic data. These synergies with existing institutional structure also provide the initial support to initiate the implementation process.
The participants will discuss potential ways to generate resources for the implementation of the system. 
One person from each group will report to the plenum after 40 minutes to present the summary of discussion
The group moderator will then in the plenum integrate the outcomes (i.e. ways to generate resources for system implementation) of group tasks and facilitate in preparation of an implementation road map for the national system of indicators for monitoring and evaluation. The means identified can be grouped into categories in a matrix with categories such as critical and non-critical to initiation of implementation and internal and external i.e. resources that can be internally met with ease and those that require external collaboration and are more complex in nature.
	
	Critical
(Absolutely essential for implementation of the system)
	Non-Critical
(Necessary for the smooth functioning but not absolutely necessary to implementation)

	Internal
(Resource requirement can be met internally with ease)
	
	

	External
(Resource requirement needs external collaboration & therefore is more complex in nature)
	
	



Learning Outcomes
At the end of this session, participants will have clarity on the following:
Broad categories of resources needed.
Clarity on roadmap for implementation.

[bookmark: _Toc454955033]Session 4: Conclude by summing up.

General instructions for the session chairpersons:
Introduce the objective of each session at the beginning.
Hold a brief discussion at the end of each presentation to facilitate exchange of ideas.
Sum up the learning outcomes of each session at the end of that session.


4. [bookmark: _Toc454955034]Relevant Reading Material

Good Practice in Designing and Implementing National Monitoring Systems for Adaptation to Climate Change. 
Available at: http://orbit.dtu.dk/files/117917089/Good_Practice.pdf
Monitoring and Evaluating Adaptation at Aggregated Levels: A Comparative Analysis of Ten Systems
Available at: http://www.giz.de/expertise/html/12269.html
National Climate Change Adaptation: Emerging Practices in Monitoring and Evaluation, 
Available: http://dx.doi.org/10.1787/9789264229679-en
