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Instructions to lead Implementers for drafting the 
Technical Assistance Closure and Data Collection Report

Objective of the technical assistance (TA) Closure Report and Data Collection Report:
· To communicate publicly in one synthesis document a summary of progress made and lessons learned under the technical assistance (TA) towards the anticipated impact (main template). 
· Compile TA-specific information required for internal use in donor and UN reporting (annex 1). 

Steps for completing the TA Closure report:
1. The lead TA implementer drafts the report at the end of the assignment as a final deliverable /product.  The TA Closure report will capture all activities conducted under the TA hence it is expected that duplication of information will occur from earlier documents. Please copy and summarise relevant material from previous TA outputs/deliverables and the Response Plan, as relevant.  
2. A CTCN Manager will review and revise the report before final approval by the CTCN Director.   

Important note on public and internal use of the closure report: 
Once approved by the CTCN Director, the TA Closure and Data Collection Report will be a public document available on the CTCN website.  Annex 1 is for internal use only and will not be publicly available. 

Closure and Data Collection Report for CTCN Technical Assistance

1. Basic information 
	Title of response plan
	Capacity Development to Address Risks in the Coastal Zones Associated with Climate Change

	Technical assistance reference number
	7000003466

	Country / countries
	Palau, Republic of Marshall Islands, Solomon Islands, Kiribati

	NDE focal point and organisation 
	Mr David Idip, Palau Automated Land and Resource Information System Office, Ministry of Finance, Palau; davididip@gmail.com

Mr. Hudson Kauhiona, Ministry of Environment, Climate Change, Disaster Management and Meteorology, Solomon Islands; hkhiona@gmail.com

Mr Clarence Samuel, Office of Environment Policy and Planning, Republic of Marshall Islands; clarencesam@gmail.com

Ms. Maryanne Mikaere Namakim, Office of the President Kiribati; maryanne@ob.gov.ki


	Proponent focal point and organisation 
	Professor Elaine Baker, GRID-Arendal at the University of Sydney, elaine.baker@sydney.edu.au

	Sector(s) addressed 
	Coastal and marine 

	Technologies supported 
	Bathymetry, bathymetric and wave modelling software

	Implementation period and total duration 
	30/06/2019 -31/08/2021 (26 months) – the project was extended: final activity on 28/4/2022 (additional dissemination webinar)

	Total budget for implementation 
	USD 308,077

	Designer of the response plan
	Technical personnel from the 4 PICs 

	Implementer of response plan 
	GRID-Arendal, Secretariat of the Pacific Community, University of Sydney



2.  Summary of all activities, outputs and products that contribute to the expected impact of the technical assistance.  
	Description of delivered outputs and products as well as the activities undertaken to achieve them. In doing so, review the log frame of the original response plan and refer to it as appropriate
		Activity 1.1
	A work plan detailing activities, respective deliverables, outputs, timelines and responsible persons/organisations and detailed budget to implement the Response Plan, meeting the requirements of the Response Plan [Deliverable 1.1 of the ToR]

	Activity 1.2
	Monitoring and evaluation plan with specific, measurable, achievable, relevant, and time-bound indicators used for timeliness and appropriateness of the implementation [Deliverable 1.2 of the ToR]

	Activity 1.3
	A two-page CTCN Impact Description formulated in the beginning of the technical assistance and update/revised once the technical assistance is fully delivered based on the template provided by CTCN [Deliverable 1.3 of the ToR]

	Activity 1.4
	A Closure and Data Collection report completed [Deliverable 1.4 of the ToR]

	Output 2
	Initial analyses and support

	Activity 2.1
	2-day kick-off workshop with expert representatives from Palau, Marshall Islands, Solomon Islands and Kiribati

	Activity 2.2
	Report on the kick-off workshop [Deliverable 2.1 of the ToR]

	Activity 2.3
	Preparation of a data acquisition and a data catalogue (high resolution bathymetry data acquisition from data providers) [Deliverable 2.2 of the ToR]

	Output 3
	Data standardization and grid development

	Activity 3.1
	Development of standardised metadata and bathymetric grids (high-resolution & medium resolution) [Deliverable 3.1 of the ToR]

	Activity 3.2
	Technical manuals on the development of high and medium resolution bathymetric grids [Deliverable 3.2 of the ToR]

	Activity 3.3 
	Development of satellite derived bathymetry (SDB) EOMAP to undertake for the 4 states  

	Activity 3.4
	Incorporation of satellite derived bathymetry into bathymetric models

	Output 4 
	Training of experts 

	Activity 4.1
	Virtual workshop outlining project outputs

	Activity 4.4
	Report on the training [Deliverable 4.2 of the ToR]

	Output 5
	Result dissemination and planning for further financing

	Activity 5.1
	Informing a GCF proposal and the Pacific Resilience Program [Deliverable 5.3 of the ToR]

	Activity 5.3
	Dissemination of results through report targeted to SPC online communities [Deliverable 5.1 of the ToR]

	Activity 5.4
	Evaluation and dissemination survey




	Partners organisations
	Secretariat of the Pacific Community, Suva; University of Sydney School of Geosciences

	Beneficiaries
	Hydrographic, environmental, and planning departments of the 4 PICs

	Methodologies applied to produce outputs and products  
	Bathymetric and wave modelling techniques

	Deviations
	Planned 5-day workshop was cancelled due to COVID travel restrictions. A short virtual workshop was held instead, and additional satellite derived bathymetric data was obtained in place of the major activity. 
*An additional dissemination webinar was organized on 28 April 2022 (webinar report available)

	Achieved or anticipated gender benefits from the TA
	The participants were nominated by the NDEs. The project included 17 men and 7 women. The project in Kiribati was led by a woman.  

	Achieved or anticipated co-benefits from the TA
	Data collected as part of the project will enable technical personnel from the 4 states to refine coastal risk assessments. In addition, NOAA is using the data to refine a region wide storm surge model that will provide improved early flood warning to the PICs. 

	Anticipated follow up activities and next steps
	The Pacific Maritime Boundaries Consortium (led by SPC) is looking to include the proposed training (that was cancelled due to covid) for interested parties at the next face to face maritime boundaries meeting. Addition states in the region are currently looking to replicate the project in their EEZ.  



3. Lessons learnt
	
	Lessons learnt
	Recommendations

	Lessons learnt for this TA. 
Describe essential factors contributing to successful implementation, as well as specific challenges. Recommendations include considerations on what would need to be in place for increasing success of similar efforts (i.e. regulatory, legal, stakeholders, communication, etc.)
	The project faced significant of challenges due to the pandemic. The virtual workshop was an unsatisfactory alternative to the planned face to face meeting and severely curtailed the knowledge transfer
There were challenges in obtaining all the data - mostly due to lack of accessible central repositories  
	Endeavour to organise face to face training, perhaps on the back of other regional activities.

Support the development of improved local data catalogues

	Lessons learnt related to climate technology transfer
Describe opportunities, challenges and barriers for the use and deployment of the technology or technologies supported by the TA. The objective is to identify specific success factors for technology transfer 
	Virtual training is difficult due to problems with bandwidth, and sound quality.  The sort of training offered in this TA requires hands on face-to-face participation using large data sets. 
The data collected will be very valuable for the 4 PICs but there may be a barrier in further adding to the models due to lack of a sufficient number of trained personnel. 
	· Increase training opportunities
· Increase regional cooperation in refining the bathymetric grids
· Build on the project to include comprehensive coastal risk assessment 
· Incorporate risk assessment into coastal planning

	Lessons learnt related the CTCN process for TA
	The CTCN provides an excellent opportunity for technology transfer and capacity building. CTCN staff were responsive and supportive
	All participant hope that the original aims of the TA related to training can be implemented in the future




4. Illustration of the TA and photos 
For communication purposes, please provide 2-4 Power Point slides with illustrations or charts showing the TA process, applied methodology, activities, outputs and achieved results. The illustrations must be copied into the TA Closure report but must also be delivered as power point files. Also, please provide at least five high-resolution pictures in jpg format, capturing technical assistance. The pictures should illustrate how the TA has impacted the lives of the beneficiaries in particular and the communities in general.  
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Workshop participants University of Sydney August 2019

[image: ]
Steps in the construction of bathymetric grids for Palau, Republic of Marshall Islands, Solomon Islands and Kiribati (CTCN project Capacity Development to Address Risks in the Coastal Zones Associated with Climate Change).
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Example of the wave model output developed using the SWAN wave model GUI




5. Information for TA Impact Description 
The information in the table below will be used to produce the CTCN TA Impact Description. The TA Impact description is a 2-page summary document for communication purposes.     
	Challenge: Approx. 500 characters with spaces
	The Pacific islands communities face rising sea levels, increased sea surface temperatures, ocean acidification and changing climate circulation patterns. These changes threaten the corals reefs that supply stabilising sediment and affect the strength, duration, and path of rain and storms. These can result in food and water insecurity, climate-induced migration and threats to sovereignty (as vulnerable base points disappear). In response, the four islands states are developing climate adaptation strategies, often combining traditional practices and best available science, to build the resilience. While the four island states have very well qualified GIS technical staff, the development of modern bathymetric and wave models is a specialised area. Acquiring the relevant skills is a challenge for a number of reasons – the small number of relevant personnel in each country makes in-country courses expensive, the required data is often dispersed and the often-used commercial software is expensive. This project seeks to overcome these challenges by developing a community of practice, utilising open source software, consolidating available data and providing a sustainable training programme.  


	CTCN Assistance: 2 to 4 bullet points. Approximately 450 characters with spaces
	· Development of bathymetric models (standardized bathymetric grids and digital elevation grids) for four Pacific island states
· Development of wave model case studies for four Pacific island states 
· Capacity development of four Pacific island states on bathymetric gridding and wave modelling 
· Result dissemination and informing a GCF proposal and the Pacific Resilience Programme

	Anticipated impact: 2 to 4 bullet points to summarise anticipated impact. Approximately 250 characters with spaces. As a minimum, please include the impacts described in annex 1B as well as other relevant qualitative and quantitative impacts anticipated after completion of CTCN technical assistance.
	· Bathymetric and wave models that can be used in climate change adaptation, risk assessment planning and use of marine space will be developed.
· Core group technical practitioners trained in each state will provide inputs of any additional data acquired to the models to continually refine the products.
· Core group technical practitioners trained in each state will utilize the improved bathymetric and wave models in climate change adaptation and risk assessment planning. 

	Linkages and contribution to NDC: 2 to 4 bullet points. Approximately 350 characters with spaces
	The technical assistance (TA) supports four Pacific island states to enhance:
·  the adaptation elements (adaptation planning, disaster risk management, etc.) in country NDCs 
· cooperation according to the principles in the Talanoa Dialogue

	The narrative story: Approximately 1200 characters with spaces
	Coastal areas of Pacific islands are vulnerable to impacts from sea level rise and increasing extreme weather events, that result in storm surge and ground water inundation.  Bathymetric and wave models provide tools for planners to outline areas of “high hazard”, improve understanding of risk and enable future consideration of risks in coastal zone management and planning. Specifically, these tools can be used in the development of coastal inundation models, deterministic hazard maps and exposure assessment for key locations – crucial information for emergency response plans. Furthermore, the products expand current understanding of the marine environment of the 4 target countries, providing information useful for offshore industries such as shipping, coastal fishing, telecommunication cables, non-living resources (e.g. marine minerals, sand) and offshore energy development.  Accurate bathymetric and wave data is also a useful input to conservation efforts, allowing classification of benthic habitats and establishment of ecological baselines for climate change. In areas of frequent seismic activity (Solomon Islands) bathymetric data can be important in identifying geohazards and tsunami modelling. Finally, this TA helps build technical and management capacity to develop and maintain a spatial data framework.  

	Contribution to SDGs: Always include contribution to SDG 13, and to the extent possible, please include contribution to 2 other SDGs, describing the contribution with a few sentences for each SDG concerned. A complete list of SDGs and their targets is available here: https://sustainabledevelopment.un.org/partnership/register/
	SDG 11 - The TA has relevancy to improving the resilience of human settlements through increased understanding of and preparedness to climate change impacts
SDG 13 - The TA supports the development of essential adaption capacities required in Pacific islands to protect people and infrastructure from the already apparent impacts of climate change. The knowledge and products developed through the TA are key tools in effective coastal zone planning.
SGD 14 - Bathymetry is crucial for safe navigation and plays an important role in the management of offshore space. The TA supports the important global initiative, the Nippon Foundation GEBCO Seabed 2030 project, to bring together available bathymetric data to produce a definitive map of the world ocean floor. 


Note: Please see examples of TA Impact Description in adaptation and mitigation at the following link: 
https://www.ctc-n.org/sites/www.ctc-n.org/files/learning-reports/18106-ctcnimpactdescriptionv02.pdf 
https://www.ctc-n.org/sites/www.ctc-n.org/files/learning-reports/ta_impact_description_2014000002_gcai.doc  

Annex 1 - Standardised CTCN performance indicators for donor and UN reporting 

Please add quantitative values and qualitative descriptions for indicators relevant to the particular TA in the tables below.  Non-relevant indicators should be left blank. 

A. Activities and outputs supported by CTCN technical assistance
Please only fill in the table for activities and outputs conducted or produced directly by the CTCN assistance.

	CTCN standardised performance indicators 
	Quantitative value 
	Qualitative description
List the various elements corresponding to the quantitative value

	Overview

	1. Number of work days of the international expert team spent on the implementation of the technical assistance
	Approx. 291
	10 days - inception workshop and reporting
36 days - reporting and information dissemination
40 days - complication and cleaning of data
50 days- wave models 
140 days- construction of bathymetric grids
10 days - project management
5 days - financial management


	2. Number of work days of the locally-contracted expert team spent on the implementation of the technical assistance
	Approx. 130
	20 days -Identification of data
8 days - preparation of country reports
68 days - travel and attendance at inception workshop
34 - virtual workshop and review of online materials

	3. Number of external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, events presenting the results of the technical assistance, social media postings, and presentations at events outside the technical assistance etc.)
	
	Covid impacted but ongoing

	Events (other than trainings) held as part of the assistance

	4. Total number of events other than trainings (Aggregation of numbers in categories below)
	Aggregation of numbers in categories below
	

	5. Number of international and multi-country (at regional or sub-regional level) technology and knowledge sharing events
	0
	Covid impacted

	6. Number of participants in the events above
	NA
	

	7. Number of national technology and knowledge sharing events (national events held including national consultations)
	
	Covid impacted

	8. Number of participants in the events above
	NA
	

	9. Number of public-private events related to technologies
	
	Covid impacted

	10. Number of participants in the events above
	NA
	

	Training and capacity building activities conducted during the assistance

	11. Number of training sessions and capacity strengthening activities
	2
	Inception workshop
Virtual information exchange meeting

	12. Number of people who received the training
	
	Difficult to determine as many participants were unable to join the virtual meeting but determined to have accessed the online resources

	a) Number of men 
	17
	

	b) Number of women 
	7
	

	13. Total number of organisations trained
	NA
	Due to covid the training workshop was cancelled and replaced with online information centre. Unlikely that participants would consider themselves “trained”.

	a) Number of research organisations, laboratories and universities 
	
	List the name of organisations trained here

	b) Number of private companies 
	
	List the name of organisations trained here

	c) Number of cities and local government 
	
	List the name of organisations trained here

	d) Number of communities
	
	List the name of organisations trained here

	e) Number of ministries 
	
	List the name of organisations trained here

	f) Number of specialised governmental institutions
	4
	· Solomon Islands Hydrographic Office
· RMI Lands and Survey
· Kiribati Ministry of Fisheries & Marine Resource Development
· The Office of the Palau Automated Land and Resource Information System (PALARIS)


	g) Number of non-profit organisations 
	
	List the name of organisations trained here

	14. Number of participants that were significantly or moderately satisfied after the training (from CTCN training feedback form). 
	NA
	Respondents have not returned the feedback  

	15. Number of participants that significantly or moderately increased their capacities thanks to the training (from CTCN training feedback form). 
	NA
	Unknown at this stage but project team is working to have additional training in conjunction with 2022 maritime boundaries workshop

	a) Number of men 
	NA
	

	b) Number of women
	NA
	

	Tools, technical documents and information material supported by the assistance

	16. Total number of tools, technical documents s and information material supported by the assistance (excluding mission, progress and internal reports)
	3
	Technical manual on open-source software for constructing bathymetric grids, data catalogue, data compilation

	a) Number of tools strengthened, revised or developed (including tools, methodology, software, calculation systems, etc.)
	2
	Bathymetric and wave modelling software methodologies

	b) Number of technical documents strengthened, revised or created
	0
	

	c) Number of other information materials strengthened, revised or created (For example training and workshop reports, Power Points, exercise docs etc.)
	4
	Compiled bathymetric data sets for each PIC

	Policies, laws and regulations supported by the assistance


	17. Total number of policies, strategies, plans, laws, agreements or regulations supported by the assistance
	N/A
	List the policies, strategies, plans, laws, agreements or regulations

	a) Number of policies, strategies, and plans drafted addressing climate change adaptation
	N/A
	List the policies, strategies, plans, laws, agreements or regulations

	b) Number of policies, strategies, and plans drafted addressing climate change mitigation
	N/A
	List the policies, strategies, plans, laws, agreements or regulations

	c) Number of documents developed to inform other policies, strategies, and plans on climate change adaptation (sectoral strategies, national development plans, etc.)
	N/A
	List the documents

	d) Number of documents developed to inform other policies, strategies, and plans on climate change mitigation (sectoral strategies, national development plans, etc.)
	N/A
	List the documents

	e) Number of laws, agreements, or regulations drafted addressing climate change adaptation
	N/A
	List the laws, agreements and regulations

	f) Number of laws, agreements, or regulations drafted addressing climate change mitigation
	N/A
	List the laws, agreements and regulations

	g) Number of documents developed to inform laws, agreements, or regulations on climate change adaptation
	N/A
	List the documents

	h) Number of documents developed to inform laws, agreements, or regulations on climate change mitigation
	N/A
	List the documents

	Institutional strengthening supported by the assistance

	18. Total number of institutional arrangements supported to support climate change planning 
	8
	· Solomon Islands Hydrographic Office
· Solomon Islands Petroleum Directorate
· RMI Lands and Survey
· RMI water Quality Division
· RMI Coastal Fisheries
· Kiribati Ministry of Fisheries & Marine Resource Development
· Palau Melekeok State Conservation Network 
· The Office of the Palau Automated Land and Resource Information System (PALARIS)


	19. Number of organisations with increased awareness and knowledge among countries to better own and drive national adaptation planning processes  
	8
	· Solomon Islands Hydrographic Office
· Solomon Islands Petroleum Directorate
· RMI Lands and Survey
· RMI water Quality Division
· RMI Coastal Fisheries
· Kiribati Ministry of Fisheries & Marine Resource Development
· Palau Melekeok State Conservation Network 
· The Office of the Palau Automated Land and Resource Information System (PALARIS)


	20. Number of organisations with increased awareness and knowledge among countries to better own and drive national mitigation planning processes 
	0
	

	Partnerships and cooperation

	21. Number of private companies directly engaged in the assistance (that partnered with the proponent, the beneficiaries or the CTCN to implement the assistance) (Excluding the role of the CTCN and TA implementers)
	0
	Please list here the names of the organisations cooperating

	22. Number of South-South collaborations enabled during or through the assistance, when stakeholders from other countries were involved in the assistance (Excluding the role of the CTCN and TA implementers)
	2
	SEABED 2030, NIWA New Zealand
Geosciences Australia, Australia

	23. Number of North-South collaborations enabled during or through the assistance, when stakeholders from other countries were involved in the assistance (Excluding the role of the CTCN and TA implementers)
	0
	Please list here the names of the organisations cooperating

	24. Number of Triangular collaborations enabled during or through the assistance, when stakeholders from other countries were involved in the assistance (Excluding the role of the CTCN and TA implementers)
	0
	Please list here the names of the organisations cooperating

	UNFCCC planning/support processes
	
	

	25. Number of National Adaptation Plans (NAPs) developed as part of the technical assistance
	0
	List as appropriate

	26. Number of Nationally Appropriate Mitigation Actions (NAMA) developed as part of the technical assistance
	0
	List as appropriate

	27. Number of Technology Needs Assessment s(TNAs) developed as part of the technical assistance
	0
	List as appropriate






B. Impacts anticipated after completion of CTCN technical assistance: core indicators

Every technical assistance should contribute to at least one indicator below. 

	CTCN core indicators
	Quantitative value

	Unit
	Methodology 
Explain the method or process of verifying the indicator and how data was gathered 
	Assumptions
Indicate assumptions made during quantification
	Expected timeline
Indicate when the indicator and value are expected to be achieved

	28. Total anticipated amount of funding/investment mobilised (in USD) as a result of the TA
	NA
	
	
	
	

	a) Anticipated amount of public funding mobilised (in USD) from national sources as a result of the TA 
	NA
	
	
	
	

	b) Anticipated amount of public funding mobilized (in USD) from international and regional sources as a result of the TA
	NA
	
	
	
	

	c) Anticipated amount of private investment mobilised (in USD) from national sources as a result of the TA 
	NA
	
	
	
	

	d) Anticipated amount of private investment mobilised (in USD) from international and regional sources as a result of the TA 
	NA
	
	
	
	

	29. Anticipated number of beneficiaries as a result of a mitigation TA
	NA
	
	(please describe the calculation process, original unit etc)
	
	

	30. Anticipated number of people with increased resilience as co-benefits as a result of the TA 
	NA
	
	(please describe the calculation process, original unit etc)
	
	

	31. Anticipated average the total GHG reductions in metric tons of CO2-e, as a result of  the TA
	NA
	
	(please describe the calculation process, original unit etc)
	(please also indicate the baseline year and when the indicated value is expected to be achieved)
	

	32. Anticipated average annual GHG reductions in metric tons of CO2-e, as a result of  the TA
	NA
	
	
	(please also indicate the baseline year and when the indicated value is expected to be achieved)
	

	33. Anticipated and projected greenhouse gas emissions reduced or avoided through 2030, in metric tons of CO2-e, from adopted laws, policies, regulations, or technologies related to clean energy/sustainable landscapes as a result of the TA
	NA
	
	
	(please also indicate the baseline year and when the indicated value is expected to be achieved)
	




C. Outputs and impacts anticipated after completion of CTCN technical assistance: standardised performance indicators


	CTCN standardised performance indicators 
	Quantitative value 
Insert the request value and unit
	Content
List the elements included in the number provided
	Expected timeline
Indicate when the indicator and value are expected to be achieved
	Responsible institution
Indicate the institution(s) that will play leading role(s) in enabling the indicators and anticipated values to be achieved

	34. Anticipated number of policies, strategies, plans, addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA
	NA
	
	
	

	35. Anticipated number of policies, strategies, plans, addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	NA
	
	
	

	36. Anticipated number of policies, strategies, plans, addressing climate change on both adaptation and mitigation officially proposed, adopted, or implemented as a result of the TA
	NA
	
	
	

	37. Anticipated number of laws or regulations addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA.
	NA
	
	
	

	38. Anticipated number of laws or regulations addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	NA
	
	
	

	39. Anticipated number of laws or regulations addressing climate change both adaptation and mitigation officially proposed, adopted, or implemented as a result of the TA
	NA
	
	
	

	40.  Anticipated number of public-private partnerships and collaboration created (Excluding the role of the CTCN and TA implementers)
	NA
	
	
	

	41. Anticipated twinning arrangements created as a result of the TA
	NA
	
	
	

	42. Anticipated number of technology projects to support action on low emission and climate-resilient development 
	NA
	
	
	

	43. Anticipated number of strengthened National Systems of Innovation and technology innovation centres in recipient country
	NA
	
	
	

	44. Anticipated Clean Energy Generation Capacity in kWh
supported by the TA 
	NA
	
	
	

	45. Anticipated technology types effectively deployed in the country
	
	
	
	

	46. Anticipated UNFCCC processes implemented as a result of the TA (NAMA, NAPA, NDC, etc.)
	
	
	
	

	47. Anticipated Technology Needs Assessments (TNA) and technology Action Plans (TAP) as a result of the TA
	
	
	
	

	48. Anticipated cooperative research, development and demonstration programmes  within and between developed and developing country Parties facilitated as a result of the TA
	
	
	
	

	49. Anticipated improved climate change observation systems and related information management in developing country Parties. 
	
	
	
	





Annex 2 (for internal use – to be filled in by the CTCN)
CTCN evaluation
This section will be completed by the relevant CTCN Technology Manager. 

· Evaluation of the timeliness of the TA implementation as measured against the timeline included in the response plan; 
· Evaluation of TA quality as defined in the response plan;
· Overall performance of the Implementers;
· Overall engagement of the NDE and Proponent;
· Lessons learned on the CTCN process and steps taken by the CTCN to improve. 
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