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[bookmark: _Hlk25135751]Technical Assistance Closure Report Template	
Objective of the technical assistance (TA) Closure Report:
· To communicate publicly in one document a summary of progress made and lessons learned during the TA towards the anticipated impact (sections 1-4). 
· To document qualitative and quantitative data collected during TA, for use in donor and UN reporting (Annex 1). 

Steps for completing the TA closure report:
1. The lead TA implementer submits the closure report at the end of the technical assistance as a final deliverable.  The TA closure report will capture outputs, outcomes and impacts of all activities conducted under the TA. Please copy and summarise relevant material from previous TA outputs/deliverables and the Response Plan, as relevant.  
2. A CTCN Manager will review and revise the closure report before final approval by the CTCN Deputy Director.   

Important note on public and internal use of the closure report: 
Once approved by the CTCN Deputy Director, the TA closure report will be a public document available on the CTCN website www.ctc-n.org. Selected content will be used for targeted communication activities. Annex 2 is for internal use only and will not be publicly available. 

Closure Report for CTCN Technical Assistance

1. Basic information 
	Title of response plan
	Technical support and guidance to conduct a Technology Needs Assessment, develop a Technology Roadmap for the Cook Islands and provide technical assistance to develop a GCF Readiness proposal to fund the project

	Technical assistance reference number
	2018000019

	Country / countries
	Cook Islands

	NDE organisation 
	Climate Change Cook Islands, Office of the Prime Minister

	NDE focal point
	Mr. Wayne King

	NDE contact information 
	Wayne.king@cookislands.gov.ck

	Proponent focal point and organisation 
	Celine Dyer
Coordinator, Climate Change Cook Islands, Office of the Prime Minister
Celine.dyer@cookislands.gov.ck

* The request was initiated and developed by the Climate Change Cook Islands after attending a workshop in South Korea in July 2018.

	Designer of the response plan
	

	Implementer(s) of technical assistance
	UNEP DTU Partnership

	Beneficiaries
	Government Ministries, relevant private sectors, Island Councils, NGOs

	Sector(s) addressed 
	Mitigation
· Land Transport
· Solid Waste
Adaptation
· Coastal Protection and Restoration
· Agriculture and Ecosystem-based Adaptation 

	Technologies supported 
	The main support provided through the TA included:
· Reviewing TNA reports developed by Cook Islands
· Supporting Cook Islands to participate in TNA Regional Workshops for the Pacific 

	Implementation start date 
	18/01/2019

	Implementation end date
	31/12/2020

	Total budget for implementation 
	USD 56,000

	Description of delivered outputs and products as well as the activities undertaken to achieve them. In doing so, review the log frame of the original response plan and refer to it as appropriate
	The main outputs of the TA would be the TNA reports and the concept notes / policy briefs. These outputs would be achieved through following activities
 
1. Help in organising the TNA 
2. Arrange for training of TNA Coordinator and two consultants within the training workshops (TNA Regional Workshops for the Pacific)
3. A help desk facility 
4. Review of TNA reports (6 reports in all) 
5. Review of concept notes and policy briefs 
6. Experience sharing at the global experience sharing workshop 

	Methodologies applied to produce outputs and products  
	The Outputs of this TA would be provided by adopting methodologies that have been developed within the Global TNA project funded by GEF and could be linked to the stage of the Global TNA project

Setup of TNA team within the country, Sector Prioritisation
· TNA step by step guidance
· Guide note on organising the national TNA process
· Stakeholder guide note
Technology Prioritisation
· 2 Guidance notes on MCA for adaptation and mitigation
· TNA sector technology guidebooks (6)
 Barrier Analysis & Enabling Framework
· Barrier guidebook
Technology Action Plan (TAP)  
· TAP guidebook


	Reference to knowledge resources
	Enhancing Implementation of Technology Needs Assessments - Guidance for Preparing a Technology Action Plan 

	Deviations
	· The implementation end date of the TA was expired when the country had only submitted the final draft of TNA reports.
· The training on TAP was not provided since the country did not submit Barrier Analysis and Enabling Framework reports. 

	Anticipated follow-up activities and next steps
	



2. Lessons learned
	
	Lessons learned
	Recommendations

	Lessons learned from the CTCN TA process 
	The TA budget provided from CTCN was only for activities outside of the country, and therefore no influence for activities happening within the country. This resulted in a situation where despite delivering the activities the necessary outputs and outcomes could not be obtained. 
	Therefore, in the future CTCN should ensure it allocates some budget for activities directly related to producing the outputs.


	Lessons learned related to climate technology transfer

	
	




3. Illustration of the TA and photos 
For communication purposes, please provide 2-4 Power Point slides, including illustrations or charts, describing barriers, opportunities, methodology, activities, outputs and achieved results. The illustrations must be copied into the TA Closure report but must also be delivered as power point files. Also, please provide at least five high-resolution pictures in jpg format, capturing technical assistance. The pictures should illustrate how the TA has impacted the lives of the beneficiaries in particular and the communities in general.  

4. Impact Statement
The information in the table below will be used to communicate results and anticipated impacts of this technical assistance publicly. Please copy information from impact statement developed in the M&E Plan and update as relevant. 

	Challenge
	The Cook Islands is a small island developing state consisting of 15 small islands. It is particularly vulnerable and at the forefront of the impacts of climate change such as sea level rise, increased temperatures, ocean acidification, increased precipitation and lengthy drought periods, affecting ecosystem services, livelihoods, infrastructure and economic progress. Due to funding and capacity constraints, the Cook Islands have not been able to undertake a full TNA and develop a technology roadmap.

	CTCN Assistance
	· Conduct a TNA
· Develop a technology roadmap (TAP) for the Cook Islands

	Anticipated impact
	Cook Islands approach to technology is adhoc as there is no assigned agency to determine the best technology affordable to the country and suitable for the purpose.

The TA would lead to a Technology Roadmap (TAP) that will be a guiding document to institutional processes, policies and regulation for climate specific technology development.  

	Co-benefits: Achieved or anticipated co-benefits from the TA
	

	Gender aspects of the TA
	The TNA methodology includes training on mainstreaming gender in the three steps of preparing a TAP /Roadmap.  

	Anticipated contribution to NDC
	The TNA sectors and technology priorities were aligned with the NDC. For example, transport was a sector prioritised in the NDC, and low carbon technologies for electrification were identified in TNA

	The narrative story
	The Cook Islands has taken bold steps in the move to addressing climate change challenges by developing country frameworks articulating priority areas whilst also putting in place the necessary mechanisms, institutional arrangements and strengthening to address climate change challenges. These include the institutional strengthening of financial systems achieving direct access to the Adaptation Fund in 2017. The Cook Islands specifically target renewable energy with the view to invest in improved and efficient technologies to upgrade these systems, and also target the land transport sector. The Cook Islands have accessed Readiness funds from GCF for capacity building and institutional strengthening and have submitted an application to GCF for AE status. In spite of this, the technology aspect of the country has not progressed any further due to the lack of appropriate resources, skills, capacity and expertise to drive and undertake such work.

Through the TA, the Cook Islands could identify technology priorities for climate change mitigation (land transport and solid waste) and for climate change adaptation (coastal protection and restoration, and 
agriculture and ecosystem-based adaptation). Findings from the TA could be further applied in developing a technology roadmap (TAP) to response to climate change.


	Contribution to SDGs

A complete list of SDGs and their targets is available here: https://sustainabledevelopment.un.org/partnership/register/
	Reduction in GHG emissions in transport and waste sector through use of low carbon technology and integration of climate change measures in national strategies and planning

(Contribution to 13: Climate Action 13.2 - Integrate climate change measures into national policies, strategies and planning)

Strengthening resilience and adaptive capacity in coastal protection and agriculture sectors through integration of climate change measures in national strategies and planning

(Contribution to 13: 13.1 - Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters in all countries)








          
image1.jpeg
Ci1CN

CLIMATE TECHNOLOGY CENTRE & NETWORK




image2.jpeg




image3.jpeg




image4.jpeg




image5.jpeg




image6.jpeg
7N
UN &
enwronment

United Nations
Environment Programme





