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[bookmark: _GoBack]Instructions to lead Implementers for drafting the 
Technical Assistance Closure and Data Collection Report

Objective of the technical assistance (TA) Closure Report and Data Collection Report:
· To communicate publicly in one synthesis document a summary of progress made and lessons learned under the technical assistance (TA) towards the anticipated impact (main template). 
· Compile TA-specific information required for internal use in donor and UN reporting (annex 1). 

Steps for completing the TA Closure report:
1. The lead TA implementer drafts the report at the end of the assignment as a final deliverable /product.  The TA Closure report will capture all activities conducted under the TA hence it is expected that duplication of information will occur from earlier documents. Please copy and summarise relevant material from previous TA outputs/deliverables and the Response Plan, as relevant.  
2. A CTCN Manager will review and revise the report before final approval by the CTCN Director.   

Important note on public and internal use of the closure report: 
Once approved by the CTCN Director, the TA Closure and Data Collection Report will be a public document available on the CTCN website.  Annex 1 is for internal use only and will not be publicly available. 


Closure and Data Collection Report for CTCN Technical Assistance

1. Basic information 
	Title of response plan
	Formulating a National Grid Code for Seychelles

	Country / countries
	Seychelles

	NDE focal point and organisation 
	Mr Will Agricole
Principal Secretary for Energy and Climate Change, Government of Seychelles 
w.agricole@meteo.gov.sc 
P.O. Box 445
Botanical Garden, Mt. Fleuri
Victoria
Mahé, Seychelles

	Proponent focal point and organisation 
	Dr Laurent Sam
Energy Engineer
Public Utilities Corporation (PUC)
(+248) 2816694
lsam@puc.sc
P.O. Box 174, Electricity House, Roche Caiman, Victoria, Seychelles 

	Sector(s) addressed 
	Renewable energy

	Technologies supported 
	Solar, energy storage, batteries, on-shore wind, off-shore wind, small-scale wind, grid integration of renewables, grid resiliency, fossil fuel shift, energy distribution, smart grid

	Implementation period and total duration 
	22 June 2017 (signed response plan ) – 6 July 2018 (final delivery of grid code and technology report)

	Total budget for implementation 
	USD 50,000, exclusive of in-kind contribution by DNV GL

	Designer of the response plan
	DNV GL strategic partner to CTCN

	Implementer of response plan 
	DNV GL strategic partner to CTCN



2.  Summary of all activities, outputs and products that contribute to the expected impact of the technical assistance.  
	Description of delivered outputs and products as well as the activities undertaken to achieve them. In doing so, review the log frame of the original response plan and refer to it as appropriate
	1. Implementation planning and communication documents
2. Review of Available Documents, Studies, Energy Policies, Visions, current practice for Renewable Connection and a GAP analysis 
3. Near Term and Long Term requirements for the energy system
4. Grid technologies towards 2030
5. Future policies roadmap
6. National Grid Code for the Seychelles
7. Dissemination workshop in the Seychelles

	Partners organisations
	Public Utility Company of the Seychelles (PUC), Seychelles Energy Commission (SEC), Ministry of Environment, Energy and Climate Change (MEECC), DNV GL

	Beneficiaries
	PUC, SEC, MEECC, electrical contractors, PV installers, future IPPs (incl. overseas), NGOs (Sustainability for Seychelles), Seychelles Institute of Technology, Seychelles Bureau of Standards, Attorney General’s Office, local energy consultants, UNDP

	Methodologies applied to produce outputs and products  
	Stakeholder needs analysis workshop, dissemination and capacity building workshop, desk study

	Deviations
	No deviations, other than mutually agreed time extension.

	Achieved or anticipated gender benefits from the TA
	In principle, the TA is gender neutral. Potential for equal opportunity employment. Process to develop and review TA included female participation.

	Achieved or anticipated co-benefits from the TA
	Removal of barriers to applying for more substantial funding (e.g. GEF). Creation of stakeholder collaboration/connection platform and introduction of mechanism (panel) to discuss future requirements in terms of the Seychelles grid and increased adoption of renewables

	Anticipated follow up activities and next steps
	1. Establishment of grid code review panel
2. Grid code review and, after approval,
3. Revision of grid code

	
	



3. Lessons learnt
	
	Lessons learnt
	Recommendations

	Lessons learnt for this TA. 
Describe essential factors contributing to successful implementation, as well as specific challenges. Recommendations include considerations on what would need to be in place for increasing success of similar efforts (i.e. regulatory, legal, stakeholders, communication, etc.)
	Need to schedule more time that originally foreseen, given number of stakeholders and comprehensiveness of document. In a smaller country, reviewers typically fulfil a variety of roles and cannot dedicate lots of time to review to do desktop reviews.
	Recommend to do reviews face-to-face, at least a mid-term review, this will help focus/concentrate the review process

	
	Budget tight, due to requirement of extensive consultation, peculiarities of the island context and the ambition to facilitate RES. Unique position of PUC may not be reflected in other island states.
	

	
	Capacity building requirement follows from having a grid code suited for facilitation of RES. For instance, expertise will be required on monitoring, data assessment to optimise implementation costs
	

	
	There are likely to be new jobs in the Seychelles around SCADA, as well as cybersecurity. Visibility of data sets to stakeholders is a key element here
	

	
	There is an appetite for infographics: stakeholder specific communication around the grid code
	1. Following a grid code, you will need to develop a SOP
2. There is a requirement to develop various forms, including one for a connection agreement
3. There is a requirement to understand what additional documents you would need following the issue of a grid code (e.g. metering code)

	
	There may be a potential to collaborate regionally together with the Indian Ocean Committee (IOC).

	Work together to develop a template for a grid code for islands, then contextualise it for individual island states, possibly with funding from the EU, under Energies programme of IOC

	Lessons learnt related to climate technology transfer
Describe opportunities, challenges and barriers for the use and deployment of the technology or technologies supported by the TA. The objective is to identify specific success factors for technology transfer 
	As the subject matter of the grid code is highly technical, it could be beneficial to do some capacity building early on, to prevent reviewers to have to ask ‘can you explain this’ due to a gap in knowledge. Everybody needs to be at the right level to be able to review the product
	Recommend to have an awareness/training session before the actual reviewing process starts

	
	There is a need to be able to organise the review process locally. Need to have local capacity to track and assess new RES technologies and one needs insight in the design choice/rationale for the various components of the grid code to appreciate the merits of the chosen option
	Prose to have a guided, face-to-face tour of the first draft submission of the document. Suggest to do that in a 2-day walk through of the document. In this manner, local reviewers can block the time and concentrate on the review task, without other of the many tasks they are facing getting in the way

	Lessons learnt related the CTCN process for TA
	Happy with support and responsiveness of the CTCN office. Straightforward application process. CTCN has done a good job to define the scope in an iterative fashion. 
	Appetite to seek support for regulatory development from CTCN

Appetite to develop a request (perhaps jointly with other countries in the region) to fund a follow-up capacity building event



4. Illustration of the TA and photos 
For communication purposes, please provide 2-4 Power Point slides with illustrations or charts showing the TA process, applied methodology, activities, outputs and achieved results. The illustrations must be copied into the TA Closure report but must also be delivered as power point files. Also, please provide at least five high-resolution pictures in jpg format, capturing technical assistance. The pictures should illustrate how the TA has impacted the lives of the beneficiaries in particular and the communities in general.  

5. Information for TA impact description 
The information in the table below will be used to produce the CTCN TA Impact Description. The TA Impact description is a 2-page summary document for communication purposes. Please copy information from sections above and technical delivery reports as required.    

The below is already available at: https://www.ctc-n.org/technical-assistance/projects/formulating-national-electricity-grid-code-seychelles

And here:

https://www.ctc-n.org/news/ctcn-seychelles-new-grid-code-ensure-proper-functioning-electricity-system 
 
	Challenge: Approx. 500 characters with spaces
	

	CTCN Assistance: 2 to 4 bullet points. Approximately 450 characters with spaces
	

	Anticipated impact: 2 to 4 bullet points to summarise anticipated impact. Approximately 250 characters with spaces. As a minimum, please include one of the following: i) Quantity of greenhouse gas emissions reduced, avoided or sequestered; or ii) Number of people with increased capacity to adapt to the impacts of climate variability and change.  
	

	Linkages and contribution to NDC: 2 to 4 bullet points. Approximately 350 characters with spaces
	

	The narrative story: Approximately 1200 characters with spaces
	

	Contribution to SDGs: Always include contribution to SDG 13, and to the extent possible, please include contribution to 2 other SDGs, describing the contribution with a few sentence for each SDGs concerned. A complete list of SDGs and their targets is available here: https://sustainabledevelopment.un.org/partnership/register/
	


Note: Please see example of a TA Impact Description at the following link: 
https://www.ctc-n.org/sites/www.ctc-n.org/files/benin_a_ag_forestry.final_.pdf
Annex 1 (for internal use in donor and UN reporting)

A.  Standardised CTCN performance indicators for donor and UN internal reporting
Please add quantitative values for indicators relevant to the particular TA in the list below.  Non-relevant indicators should be left blank. Please only fill in the table for activities and outputs conducted or produced directly by the CTCN assistance.

	CTCN standardised performance indicators 
	Quantitative value 
	Qualitative description
List the various elements corresponding to the quantitative value

	1. Overview

	Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by international experts and consultants
	
	

	Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by national experts and consultants
	
	

	Number of for external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, etc.)
	
	

	2. Events (other than trainings) held as part of the assistance

	Number of international and multi-country (at regional or sub-regional level) technology and knowledge sharing events
	
	

	Number of participants in the events above
	
	

	Number of national technology and knowledge sharing events
	
	

	Number of participants in the events above
	
	

	Number of public-private events related to technologies
	
	

	Number of participants in the events above
	
	

	3. Training and capacity building activities conducted during the assistance

	Number of training sessions and capacity strengthening activities
	
	

	Number of people who received the training
	
	

	Number of men 
	
	

	Number of women 
	
	

	Total number of organisations trained
	
	

	Number of research organisations, laboratories and universities 
	
	

	Number of private companies 
	
	

	Number of cities and local government 
	
	

	Number of communities
	
	

	Number of ministries 
	
	

	Number of specialised governmental institutions
	
	

	Number of non-profit organisations 
	
	

	Level of satisfaction of participants after the training (from training feedback form). Categories include: From very satisfied, satisfied, partly not satisfied, not satisfied at all
	
	

	Percentage of participants that increased their capacities thanks to the training (from training feedback form). Categories include: Significantly, very, moderately, to none.
	
	

	Percentage of men
	
	

	Percentage of women
	
	

	4. Tools, technical reports and information material supported by the assistance

	Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports)
	
	

	Number of tools strengthened, revised or developed
	
	

	Number of technical reports strengthened, revised or created
	
	

	Number of other information materials strengthened, revised or created
	
	

	5. Policies, laws and regulations supported by the assistance


	Number of policies, strategies, and plans drafted addressing climate change adaptation
	
	

	Number of policies, strategies, and plans drafted addressing climate change mitigation
	
	

	Number of documents developed to inform other policies, strategies, and plans on climate change adaptation (sectoral strategies, national development plans, etc.)
	
	

	Number of documents developed to inform other policies, strategies, and plans on climate change mitigation (sectoral strategies, national development plans, etc.)
	
	

	Number of laws, agreements, or regulations drafted addressing climate change adaptation
	
	

	Number of laws, agreements, or regulations drafted addressing climate change mitigation
	
	

	Number of documents developed to inform laws, agreements, or regulations on climate change adaptation
	
	

	Number of documents developed to inform laws, agreements, or regulations on climate change mitigation
	
	

	6. Institutional strengthening supported by the assistance
	
	

	Number of institutional arrangements in place to coordinate near and long-term national adaptation plans (NAPs) 
	
	

	Number of organisations with increased technical capacity to advance near and long term national adaptation plans (NAPs) which integrate EbA 
	
	

	Number of organisations with increase awareness and knowledge among countries to better own and drive national adaptation planning processes
	
	

	7. Partnerships and cooperation

	Number of private companies directly engaged in the assistance (that partnered with the proponent, the beneficiaries or the CTCN to implement the assistance)
	
	

	Number of South-South collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	

	Number of North-South collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	

	Number of Triangular collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	



B. Indicators of anticipated impacts that may occur after the TA is completed 
	CTCN standardised performance indicators 
	Quantitative value 
Insert the request value and unit
	Content
List the elements included in the number provided
	Expected timeline
Indicate when the indicator and value are expected to be achieved
	Responsible institution
Indicate the institution(s) that will play leading role in enabling the indicators and anticipated values to be achieved

	16. Anticipated finance mobilised

	a) Anticipated amount of public/donor investment mobilised (in USD) from the beneficiary country for climate change activities as a result of the TA 
	
	
	
	

	b) Anticipated amount of public/donor investment mobilized (in USD) from international and regional sources for climate change activities as a result of the TA
	
	
	
	

	c) Anticipated amount of private investment mobilised (in USD) from the beneficiary country for climate change activities as a result of the TA 
	
	
	
	

	d) Anticipated amount of private investment mobilised (in USD) from international and regional sources for climate change activities as a result of the TA 
	
	
	
	

	17. Policies

	a) Anticipated number of policies, strategies, plans, addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA
	
	
	
	

	Anticipated number of policies, strategies, plans, addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	b) Anticipated number of laws, agreements, or regulations addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	Anticipated number of laws, agreements, or regulations addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	c) Anticipated laws, policies, regulations, strategies and plans where climate change mitigation will be mainstreamed as a result of the TA
	
	
	
	

	Anticipated laws, policies, regulations, strategies and plans where climate change adaptation will be mainstreamed as a result of the TA
	
	
	
	

	18. Anticipated number of public-private partnerships created
	
	
	
	

	19. Anticipated twinning arrangements created as a result of the TA
	
	
	
	

	20. Anticipated number of technology projects prepared and implemented to support action on low emission and climate-resilient development 
	
	
	
	

	21. Anticipated number of strengthened National Systems of Innovation and technology innovation centres in recipient country
	
	
	
	

	22. Anticipated Clean Energy Generation Capacity
Clean supported by the TA that has achieved financial closure 
	
	
	
	

	23. Anticipated and projected GHG reductions. Quantity of greenhouse gas (GHG) emissions, measured in metric tons of CO2-e, anticipated to be reduced or sequestered as a result of projects supported by the TA
	
	
	
	

	24. Anticipated clean energy generation capacity supported by the TA that has achieved financial closure
	
	
	
	

	25. Anticipated and projected greenhouse gas emissions reduced or avoided through 2030, in metric tons of CO2-e, from adopted laws, policies, regulations, or technologies related to clean energy/sustainable landscapes as a result of the TA 
	
	
	
	

	26. Anticipated number of people improving their livelihood as co-benefits as a result of the TA 
	
	
	
	

	27. Anticipated  technology types effectively deployed in the country
	
	
	
	

	28. Anticipated UNFCCC processes implemented as a result of the TA (NAMA, NAPA, NDC, etc.)
	
	
	
	

	29. Anticipated Technology Needs Assessments (TNA) and technology Action Plans (TAP) as a result of the TA
	
	
	
	

	30. Anticipated cooperative research, development and demonstration programmes within and between developed and developing country Parties facilitated as a result of the TA
	
	
	
	

	31. Anticipated improved climate change observation systems and related information management in developing country Parties. 
	
	
	
	





Annex 2 (for internal use – to be filled in by the CTCN)
CTCN evaluation
This section will be completed by the relevant CTCN Technology Manager. 

· Evaluation of the timeliness of the TA implementation as measured against the timeline included in the response plan; 
· Evaluation of TA quality as defined in the response plan;
· Overall performance of the Implementers;
· Overall engagement of the NDE and Proponent;
· Lessons learned on the CTCN process and steps taken by the CTCN to improve. 
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