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Instructions to lead Implementers for drafting the 
TA Closure and Data Collection Report

Objective of the TA Closure Report:
· To communicate publicly in one synthesis document a summary of progress made and lessons learned under the technical assistance (TA) towards the anticipated impact. 
· Compile TA-specific information required for internal use in donor and UN reporting. 

Steps for completing the TA Closure report:
1. The lead TA implementer drafts the report at the end of the assignment as a final deliverable /product.  The TA Closure report will capture all activities conducted under the TA hence it is expected that duplication of information will occur from earlier documents. Please copy and summarize relevant material from previous TA outputs/deliverables and the Response Plan, as relevant.  
2. A CTCN Manager will review and revise the TA Closure Report before final approval by the CTCN Director.   

Important note on public and internal use of the closure report: 
Once approved by the CTCN Director, the TA Closure report and annex 1 will be a public document available on the CTCN website.  Annex 2.A and 2.B are for internal use only and will not be publicly available. 



Closure and Data Collection Report for CTCN Technical Assistance

1. Basic information c

	Title of response plan

	Developing a Climate-Smart Agriculture Manual for Agriculture Education in Zimbabwe

	Country / countries

	Zimbabwe

	NDE focal point and organization 
	Elisha Moyo, Ministry of Environment, Water and Climate Change

	Proponent focal point and organization 
	Desire Nemashakwe

	Sector(s) addressed 
	Agriculture and Forestry, Agricutlure

	Technologies supported 
	Cropland management, conservation tillage, pasture management and energy efficiency and renewable energy

	Implementation period and total duration 
	July 2016 - February 2018

	Total budget for implementation 
	78,000 USD

	Designer of the response plan
	UNEP DTU Partnership

	Implementer of response plan 
	UNEP DTU Partnership



2.  Summary of all activities, outputs and products that contribute to the expected impact of the technical assistance.  

	Description of delivered outputs and products as well as the activities undertaken to achieve them. In doing so, review the log frame of the original Response Plan and refer to it as appropriate.
	Cognizant of the negative impacts of climate change on agriculture, on 25th and 26th July 2015, Ministry of Agriculture, Mechanization and Irrigation Development organized a National curriculum Workshop on agricultural education, to review the courses offered in all government-run agricultural colleges. The workshop agreed that there is an urgent need to mainstream climate change education climate-smart agriculture, and other issues, into the National Diplomas available in all agricultural colleges, including Mazowe Veterinary College.
In line with this need The NDE and Green Impact sent a request for technical assistance in this regard. 
In response to the request from Zimbabwe, the CTCN and the Ministry of Environment issued a call for proposals in the Zimbabwe newspapers for consultants to submit their areas of expertise in the compilation of the Climate Smart Agriculture Manual for the country. The response to the call for proposal was good and the UDP together with the NDE selected consultants to write the different chapters of the Manual. After the selectin of the consultants a workshop was held in Harare in July 2016 to discuss the approach in drafting the Manual. The consultants were given six months to come up with first drafts of the Manual which were then discussed at a second workshop in Harare in December 2016. A validation workshop was held in May 2017 in Harare at which the drafts were finalised. After this exercise the Lead Implementer compiled and edited the Manual until September 2017. After the editing the manuscript had to be proofread chapter by chapter until November 2017. From November to December the Manual was printed in India. In February 2018 the Training of Trainers workshop was held in Harare where the Manual was distributed and lecturers from the different agriculture colleges were trained on how to use the Manual when they go back to their colleges.

	Implementers and partners
	UNEP DTU Partnership and the Ministry of Environment in Zimbabwe were the Implementers and co-operating partners in the project.

	Beneficiaries
	The Ministry of Agriculture and the agriculture colleges and students. Extension workers were the ultimate beneficiaries of the project. 

	Methodologies applied to produce outputs and products  
	Developing the Manual through a series of training and writing workshops.  The final workshop was the Training of Trainers for lecturers from agriculture colleges.

	Deviations
	The deviation from the response plan against the actual implemented activities was that the project took eight months longer than expected for reasons given in the following text:
The reasons for the delay was that authors of the different chapters delayed in submitting the drafts. The other reason is that Government officials who were key in the project implementation were not always available to work on the logistics of project workshops.

	Achieved or anticipated gender benefits from the TA
	The training of trainers workshop was attended by about 30 percent women lecturers from agriculture colleges.   

	Achieved or anticipated co-benefits from the TA
	This was primarily and an adaptation project though were mitigation co-benefits in the chapter on energy chapter of the Manual.   The co-benefits of the project were in the areas of education for both colleges and extension officers as well as the role played in climate smart agriculture. Co-benefits associated with education for women in the sector were also achieved through the fact that 30 percent of the trainees in the Training of Trainers workshop were women lecturers.

	Anticipated follow up activities and next steps
	Zimbabwe and other countries in the region are subject to frequent droughts - the usefulness of the Manual. Through the application of the methodologies discussed in the Manual the country will put in place measures to be better prepared to face droughts in the country (the manual was distributed in colleges as well as the extension people in the Ministry of agriculture)  One of the most important signals of acceptance of the project was that the Zimbabwe Govt launched the Manual together with the Climate for the country in April 2018. The amelioration of the drought impacts in the country as a whole will be seen as a direct positive impact of the Technical Assistance.




3. Lessons learnt
	
	Lessons learnt
	Recommendations

	Lessons learnt for this TA. 
Describe essential factors contributing to successful implementation, as well as specific challenges. Recommendations include considerations on what would need to be in place for increasing success of similar efforts (i.e. regulatory, legal, stakeholders, communication, etc.)
	It is imperative to involve Government officials in the entire spectrum of the implementation of this project. Challenges: Authors of the different chapters did deliver on time.

	 Include more time in the planning because the pace of implementation is usually slow.

	Lessons learnt related to climate technology transfer
Describe opportunities, challenges and barriers for the use and deployment of the technology or technologies supported by the TA. The objective is to identify specific success factors for technology transfer 
	A specific success factor is the inclusion of the government machinery in such projects.
	Not applicable

	Lessons learnt related the CTCN process for TA
	The CTCN process for TA  was ideal in the case of Zimbabwe.
	Not applicable




4.  Illustration of the TA and photos 

5. Information for TA impact description (for public use)
Instruction: In order to compile information for the CTCN TA Impact Description please complete the following sections. The TA Impact description is a 2-page summary document for communication purposes. Please copy information from sections above and technical delivery reports as required.     

	Challenge (approximate 500 characters with spaces)
	Zimbabwe has been facing droughts in recent years. For this reason the NDE approached the CTCN for technical assistance to combat drought impacts. This request took the form of the development of the Climate Smart Agriculture Manual  for Agriculture Education in Zimbabwe.
 The manual will be integrated into all national agriculture learning curricula and shall form a standard approach or intervention against climate change and promoting sustainable development. 
 

	CTCN Assistance (2 to 4 bullet points. Approximately 450 characters with spaces) 
	The objectives of this CTCN technical assistance were to:
1.	Develop a comprehensive climate smart agriculture manual for agriculture (university and professional extension) education in Zimbabwe, building on review of current agriculture education curriculum 
2.	Conduct CSA Training of Trainers workshop for agricultural college lecturers and extension officers and selected stakeholders in the agricultural sector in Zimbabwe
3.	Highlight best practices on climate smart agriculture with high potential for further financing and uptake

	Anticipated impact (2 to 4 bullet points. Approximately 250 characters with spaces). As a minimum, please include one of the following: i) Quantity of greenhouse gas emissions reduced, avoided or sequestered; or ii) Number of people with increased capacity to adapt to the impacts of climate variability and change.  
	The impact of the TA consisted of the imparting of climate smart knowledge to the agriculture lecturers (from eight colleges totalling 50 students, and ten officers from both the Ministry of Agriculture and Environment)  who would in turn train students who would work in the country at large. The number of people who were directly trained were over 100 but the multiplier effect of the technical assistance could be country wide which means 4000 students and teachers.
The agricultural sector also provides 60 % of the raw materials required by the manufacturing industry and 40
% of total export earnings. Agriculture contributes about 15 percent of the GDP. The promotion of climate smart agriculture will make this sector more resilient.

	Linkages and contribution to NDC (2 to 4 bullet points. Approximately 350 characters with spaces).
	In the INDC for Zimbabwe the issue of adaptation was one of the highlights since Zimbabwe is now frequented by droughts as a result of climate change.
It also reported a " Lack of knowledge, skills and technologies for improving water use efficiency in agriculture "
The NDC specifically refers to climate smart agriculture as the first Long-term and near-term adaptation visions, goals and targets: “Zimbabwe commits to promoting adapted crop and livestock development and climate smart agricultural practices”

	The narrative story (Approximately 1200 characters with spaces)
	Zimbabwe is an agricultural country with about 15% of the GDP coming from the agriculture sector.  During the Curriculum review workshop held in July 2015 by the Ministry of Agriculture, Mechanization and Irrigation Development (MAMID), a need for providing CSA training to the current and future crop of agriculture extension workers and agricultural college students on climate change issues was identified.
Most of the farmers lack adequate knowledge and training on climate change in general, let alone climate-smart agriculture and sustainable environmental practices, which further increases vulnerability and risk to agriculture and the environment. Many smallholder farmers continue to follow environmentally unsustainable practices.

The problems the country faced at the time of the request submission emanated mainly from climate change, unsustainable farming methods and lack of training of extension officers on climate change adaptation and mitigation through climate-smart agriculture.  At the time, the agriculture education syllabus did not holistically address climate change issues, mitigation and adaptation operational issues including Climate Smart Agriculture (CSA) and therefore needed to be aligned to current and future climate issues affecting agriculture. The Zimbabwean NDE approached the CTCN to assist in this endeavour.

	Contribution to SDGs (to the extent possible, please include contribution to +/- 3 SDGs)
	In addition to Goal 13, the Technical Assistance directly addresses the Sustainable Development Goal number 2 i.e. Zero Hunger. Other goals that are addressed as co-benefits are 1(no poverty) and 5 (Gender Equality).


Note: Please see example of a TA Impact Description at the following link: 
https://www.ctc-n.org/sites/www.ctc-n.org/files/benin_a_ag_forestry.final_.pdf
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Annex 1
 A.  Standardised CTCN performance indicators for donor and UN internal reporting
Please add quantitative values for indicators relevant to the particular TA in the list below.  Non-relevant indicators should be left blank. Please only fill in the table for activities and outputs conducted or produced directly by the CTCN assistance.

	CTCN standardised performance indicators 
	Quantitative value 
	Qualitative description
List the various elements corresponding to the quantitative value

	1. Overview

	Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by international experts and consultants
	60
	The project was implemented in two continents i.e. Africa and  Europe

	Number of active person-days (not full duration) of technical assistance provided to counterparts or stakeholders by national experts and consultants
	20
	

	Number of for external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, etc.)
	not applicable
	

	2. Events (other than trainings) held as part of the assistance

	Number of international and multi-country (at regional or sub-regional level) technology and knowledge sharing events
	
	

	Number of participants in the events above
	
	

	Number of national technology and knowledge sharing events
	4
	This included workshops

	Number of participants in the events above
	
	

	Number of public-private events related to technologies
	
	

	Number of participants in the events above
	
	

	3. Training and capacity building activities conducted during the assistance

	Number of training sessions and capacity strengthening activities
	5
	

	Number of people who received the training
	80
	

	Number of men 
	50
	

	Number of women 
	30
	

	Total number of organisations trained
	10
	

	Number of research organisations, laboratories and universities 
	8
	Agric. colleges

	Number of private companies 
	
	

	Number of cities and local government 
	
	

	Number of communities
	
	

	Number of ministries 
	2
	Ministry of Agric and Environment

	Number of specialised governmental institutions
	
	

	Number of non-profit organisations 
	
	

	Level of satisfaction of participants after the training (from training feedback form). Categories include: From very satisfied, satisfied, partly not satisfied, not satisfied at all
	Very satisfied
	

	Percentage of participants that increased their capacities thanks to the training (from training feedback form). Categories include: Significantly, very, moderately, to none.
	80%
	

	Percentage of men
	70%
	Both government officials and students

	Percentage of women
	30%
	Both government officials and students

	4. Tools, technical reports and information material supported by the assistance

	Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports)
	
	

	Number of tools strengthened, revised or developed
	
	

	Number of technical reports strengthened, revised or created
	1
	The CSA Manul

	Number of other information materials strengthened, revised or created
	
	

	5. Policies, laws and regulations supported by the assistance


	Number of policies, strategies, and plans drafted addressing climate change adaptation
	
	

	Number of policies, strategies, and plans drafted addressing climate change mitigation
	
	

	Number of documents developed to inform other policies, strategies, and plans on climate change adaptation (sectoral strategies, national development plans, etc.)
	
	

	Number of documents developed to inform other policies, strategies, and plans on climate change mitigation (sectoral strategies, national development plans, etc.)
	
	

	Number of laws, agreements, or regulations drafted addressing climate change adaptation
	
	

	Number of laws, agreements, or regulations drafted addressing climate change mitigation
	
	

	Number of documents developed to inform laws, agreements, or regulations on climate change adaptation
	
	

	Number of documents developed to inform laws, agreements, or regulations on climate change mitigation
	
	

	6. Institutional strengthening supported by the assistance
	
	

	Number of institutional arrangements in place to coordinate near and long-term national adaptation plans (NAPs) 
	
	

	Number of organisations with increased technical capacity to advance near and long term national adaptation plans (NAPs) which integrate EbA 
	
	

	Number of organisations with increase awareness and knowledge among countries to better own and drive national adaptation planning processes
	
	

	7. Partnerships and cooperation

	Number of private companies directly engaged in the assistance (that partnered with the proponent, the beneficiaries or the CTCN to implement the assistance)
	
	

	Number of South-South collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	

	Number of North-South collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	

	Number of Triangular collaboration enabled during or through the assistance, when stakeholders from other countries were involved in the assistance
	
	



B. Indicators of anticipated impacts that may occur after the TA is completed 
	CTCN standardised performance indicators 
	Quantitative value 
Insert the request value and unit
	Content
List the elements included in the number provided
	Expected timeline
Indicate when the indicator and value are expected to be achieved
	Responsible institution
Indicate the institution(s) that will play leading role in enabling the indicators and anticipated values to be achieved

	16. Anticipated finance mobilised

	a) Anticipated amount of public/donor investment mobilised (in USD) from the beneficiary country for climate change activities as a result of the TA 
	
	
	
	

	b) Anticipated amount of public/donor investment mobilized (in USD) from international and regional sources for climate change activities as a result of the TA
	
	
	
	

	c) Anticipated amount of private investment mobilised (in USD) from the beneficiary country for climate change activities as a result of the TA 
	
	
	
	

	d) Anticipated amount of private investment mobilised (in USD) from international and regional sources for climate change activities as a result of the TA 
	
	
	
	

	17. Policies

	a) Anticipated number of policies, strategies, plans, addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA
	
	
	
	

	Anticipated number of policies, strategies, plans, addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	b) Anticipated number of laws, agreements, or regulations addressing climate change mitigation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	Anticipated number of laws, agreements, or regulations addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.
	
	
	
	

	c) Anticipated laws, policies, regulations, strategies and plans where climate change mitigation will be mainstreamed as a result of the TA
	
	
	
	

	Anticipated laws, policies, regulations, strategies and plans where climate change adaptation will be mainstreamed as a result of the TA
	
	
	
	

	18. Anticipated number of public-private partnerships created
	
	
	
	

	19. Anticipated twinning arrangements created as a result of the TA
	
	
	
	

	20. Anticipated number of technology projects prepared and implemented to support action on low emission and climate-resilient development 
	
	
	
	

	21. Anticipated number of strengthened National Systems of Innovation and technology innovation centres in recipient country
	
	
	
	

	22. Anticipated Clean Energy Generation Capacity
Clean supported by the TA that has achieved financial closure 
	
	
	
	

	23. Anticipated and projected GHG reductions. Quantity of greenhouse gas (GHG) emissions, measured in metric tons of CO2-e, anticipated to be reduced or sequestered as a result of projects supported by the TA
	
	
	
	

	24. Anticipated clean energy generation capacity supported by the TA that has achieved financial closure
	
	
	
	

	25. Anticipated and projected greenhouse gas emissions reduced or avoided through 2030, in metric tons of CO2-e, from adopted laws, policies, regulations, or technologies related to clean energy/sustainable landscapes as a result of the TA 
	
	
	
	

	26. Anticipated number of people improving their livelihood as co-benefits as a result of the TA 
	 4000
	Numbers of students in agricultural colleges - 
Ultimately 2,000,000 Entire agriculture community in the country
	
	

	27. Anticipated  technology types effectively deployed in the country
	4 
	Types: cropland management,
conservation tillage, pasture management and reduction of energy use in traction
	
	

	28. Anticipated UNFCCC processes implemented as a result of the TA (NAMA, NAPA, NDC, etc.)
	
	
	
	

	29. Anticipated Technology Needs Assessments (TNA) and technology Action Plans (TAP) as a result of the TA
	
	
	
	

	30. Anticipated cooperative research, development and demonstration programmes within and between developed and developing country Parties facilitated as a result of the TA
	
	
	
	

	31. Anticipated improved climate change observation systems and related information management in developing country Parties. 
	
	
	
	




1st Workshop 


26 July 2016


2nd Workshop 


Author presentation of individual CSA manual chapters


3rd Workshop 


Validation of the CSA Manual


4th Workshop 


Training of Trainers on Climate-Smart Agriculture


56 participants


Report: 


Report: 


Mandel Training Centre, Marlborough, Harare


15 December 2016


43 participants


Cresta Oasis, Harare, Zimbabwe


21 April 2017


Cresta Oasis, Harare, Zimbabwe


22 participants


8 – 9 February, 2018


Management Training Bureau, Harare, Zimbabwe


42 participants


National stakeholders consultation workshop


Report: 


Curriculum Review and Request for Technical Assistance to Zimbabwe to CTCN


Public call for authors and Peer Review of the draft chapters in the CSA Manual
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