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	EXECUTIVE SUMMARY

	
The readiness support resulted in the development of a Tonga Energy Efficiency Master Plan (TEEMP) with achievable energy efficiency (EE) and greenhouse (GHG) targets to ensure the transition to an energy efficient future for Tonga. The Readiness proposal was approved on 10 April 2017 to develop an energy efficiency master plan for the Kingdom of Tonga. 

Steps taken to develop the TEEMP include: data collection and baseline analysis, identification of potential least-cost options for energy efficiency, stakeholder consultations and master plan review, indicative project identification, and development of a TEEMP implementation monitoring and review system.

In order to maximize the contribution of the readiness support to the achievement of the INDC, the TEEMP addressed a potential 55% of the total GHG reduction targets set in the document: electricity generation (23%) and ground transportation (32%). 

Key policy options identified for transportation include vehicle import tariffs or registration fees aimed to improve fuel economy; restrictions in heavy-duty vehicle (HDV) idle time; 10% biodiesel blend; deployment of electric vehicles; and policies that reduce vehicle kilometers travelled by facilitating pedestrians, bikers, carpoolers, and bus riders. 

Leading energy use reduction options in the buildings sector center around increased deployment of renewable energy, reductions for implementation of minimum energy performance standards (MEPs), improvements to space cooling, increased efficiency in appliances, and reductions in energy used for lighting (in buildings and street lighting applications). 

Taken together, if the TEEMP is fully implemented, reductions in energy usage in both transport and buildings would offer a reduction of 93.4 thousand metric tonnes of carbon dioxide equivalent (CO2e) a year by 2030, which is a 44.5% reduction from BAU emissions.

In order to reduce political and governance risks associated with the adoption and implementation of the TEEMP, the readiness support ensured coherence with existing policies and plans. As such, the final deliverable complements the approach of the 2009 Tonga Energy Road Map 2010-2020 (TERM).  Furthermore, the readiness support also included a significant capacity building component so as to strengthen in-country skills for implementation of the actions set out in the TEEM P. The training program component of the capacity building activity resulted in the training of 16 participants from government agencies of which 5 were female. This capacity building activity was a key element of the readiness sustainability plan.







	SECTION 1: GENERAL INFORMATION
This section provides information on completing the General Information of the Readiness Support Completion Report template.

	1. Country
	Tonga

	2. Grant agreement number 
	UN Environment Framework Agreement signed 11 Oct 2016 and amended 13 Dec 2017


	3. Date of grant agreement signed
	 13/12/17

	4. Grant effectiveness date
	 11/07/16

	5. Date of 1st disbursement received from GCF
	 19/07/2017

	6. Project completion[footnoteRef:2] date [2:  The term completion refers to the operational completion date.] 

	30/08/18
	7. Planned/Actual date of financial completion[footnoteRef:3] [3:  The date at which all funds have been utilized and remaining balances have been returned to GCF for re-programming.] 

	Planned: 31/08/18    Actual: 31/1/2019

	8. Planned/Actual project duration 
	Planned: 6 months Actual: 12 months


	9. Total approved grant amount
	USD 200,000

	10. Disbursement from GCF made to date to Delivery Partner or NDA
	USD 180,000

	11. Final disbursements from GCF to Delivery Partner or NDA to be requested (if any)
	USD 0

	12. Final Unspent Balance Refund from Delivery Partner or NDA to GCF 
(if any)
	USD 737.12
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	SECTION 2: REPORTING ON COUNTRY READINESS LOGICAL FRAMEWORK
This section requires an overview of key achievements and deliverables in implementing the Readiness Support activities. Any key deliverables to the agreed outputs should be submitted 
with the project completion report.


	Outcome 4: Access to finance

	Outcome narrative: Please provide a brief summary of the outcome achieved. 


	Outputs
	Activities
	Post Completion Targets Achieved
	Progress against Baseline
	Indicators
	Milestones and deliverables achieved[footnoteRef:4] [4:  If possible, please provide hyperlinks to supporting documents.] 

	Variance explanation
	Qualitative assessment of activities undertaken
	Lessons Learned and Best Practices

	4.2 Country programmes, concept notes, including on adaptation, developed that implement high-impact priorities identified in INDCs and other national strategies or plans
	Activity 1 – Conduct data collection, benchmarking, and baseline study 

	2. Concept notes developed and submitted	Tonga now has a well informed action plan of least cost energy efficiency actions, programs and policies that can lower national energy usage, improve energy resilience and security, and create economic opportunities.

MEIDECC has improved capacity and tools to implement a national energy efficiency action plan.
	Activity Report for baseline and benchmarking exercise 

	Gender responsive energy efficiency baseline for Tonga 

Web-based discussion of baseline and benchmarking analysis methodology 
	Delays occurred with regards to obtaining local data sets however as these data sets were seen as having very high value, the delays were absorbed into the overall project timing
	Desk-based research completed on the current policy and market landscape and relevant programs and projects. 

Data collection site visit held with representatives of the Department of Energy, and Ministries of Tourism, Infrastructure, Finance and Planning, Lands, Public Enterprises, and Agriculture, Foods, Forestry and Fisheries. 

Stakeholder consultations held with the private sector on baseline practices and market potential. 

Key datasets from local partners have been identified


	Assessment of energy efficiency options is based on available data which in some cases is limited in Tonga. Improving data availability in the region would go a long way to improving analysis of clean energy opportunities.

Identifying best fit energy efficiency options requires careful study of local cultural, economic, and environmental considerations, which are reflected within our analysis.

More regular trips to Tonga would have helped to get additional stakeholder buy-in as local partners did not have sufficient time to sustain key government partners’ attention towards the project

	
	Activity 2 ‐ Identify potential least cost EE options with supporting enabling environment options for Energy Sector 

	
	
	Activity report for proposed options 

	Least cost and gender responsive options with supporting enabling environment options identified

Web-based discussion to present least cost options with supporting enabling environment 
	Delays were associated with longer than anticipated time for stakeholder consultations.
	Summary document of least cost EE options with supporting enabling environment submitted to MEIDECC/NDA

The web-based discussion to present least cost options with supporting enabling environment was held on April 3, 2018
	

	
	Activity 3 – Development of EE Master Plan with GHG and EE targets 
	
	
	Clearance of EE Master Plan by MEIDECC
	Identification of EE and GHG targets for 2020 and 2030

Revised EE Master Plan submitted and awaiting final clearance 
	Delays are associated with final clearance of the EE Master Plan
	Presentation of the draft reduction targets via web platform to the MEIDECC staff completed

EE Master Plan completed and submitted to MEIDECC/NDA following the first draft review process
	

	
	Activity 4 – Identify EE programmatic programme and projects under the TEEMP with progressing
tools and a software to monitor the TEEMP progress 
	
	
	Submission of tracking tools and processes
	Tools and/or software to track and monitor the progress of the TEEMP

	
	A draft set of tools has been prepared and discussed with MEIDECC.
	

	
	Activity 5 – Develop and Conduct Capacity Development and Training for Energy Department Staff

	
	
	Participation in national training (disaggregated by gender)

Submission of capacity development plan
	Long Term Training programme developed

National Trainings conducted

International attachment for energy staff on EE Master Plan enforcement and monitoring course/workshops
	Delays for this activity were caused by the delays in other activities as such activities were pre-requisites
	Capacity Development Programme developed for MEIDECC and combined with the capacity building needs assessment

In-person training delivered June 26 – 29 for 16 participants (5 female) 

International attachment for 2 energy staff from MEIDECC overseas to train on EE Master Plan monitoring
	










	SECTION 3: ACTUAL IMPLEMENTATION TIMETABLE
Please provide the timeline of the Readiness Support activities and deliverables described in the outcomes in the Gantt chart below according to the actual progress of the activities and 
month(s) in which the deliverable was completed. Please ensure the outcomes/outputs/activities match those highlighted in Section 3.


	Progress is reported for the period (should be consistent with section 1.8)
	From:     To:  31/1/2019



	Outcome 4. Access to finance

	Outputs[footnoteRef:5] [5:  If needed, please adjust the outcomes based on the submitted readiness proposal.] 

	Activities
	Actual Timeline of Implementation of Activities During the Reporting Period 
(Number of months can be adjusted according to the actual project duration and milestones.)

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	4.2 Country programmes, concept notes, including on adaptation, developed that implement high-impact priorities identified in INDCs and other national strategies or plans
	Activity 1 – Conduct data collection, benchmarking, and baseline study 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 2 ‐ Identify potential least cost EE options with supporting enabling environment options for Energy Sector 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 3 – Development of EE Master Plan with GHG and EE targets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 4 – Identify EE programmatic programme and projects under the TEEMP with progressing
tools and a software to monitor the TEEMP progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 5 – Develop and Conduct Capacity Development and Training for Energy Department Staff
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	








	SECTION 4:  EXPENDITURE REPORTING
This section requires reporting of the expenditure of total approved amount of grant.




	Project Outcome
	Activities
	Cost Categories
	Approved Budget
	Expenditure
	Commitment
	Total Expenditure
	Available Budget
	Planned Budget for next reporting period
	Fund Requested for the next reporting period

	
	
	
	i
	ii
	iii
	iv = (ii + iii)
	v = (i - iv)
	
	

	4. Access to finance
4.2 Country programmes, concept notes, including on adaptation, developed that implement highimpact
priorities
identified in INDCs and
other national
strategies or plans
	Activity 4.21Conduct data collection, benchmarking, and baseline study
	International Consultant
	35299.96
	35299.96
	0.00
	35299.96
	0.00
	0.00
	0.00

	
	
	Travel
	7949
	7949
	0.00
	7949
	0.00
	0.00
	0.00

	
	Activity 4.2.2 Identify potential least cost
EE options with supporting enabling
environment options for Energy Sector
	International Consultant
	32207.52
	32207.52
	0.00
	32207.52
	0.00
	0.00
	0.00

	
	
	Workshops/Trainings
	10992
	10992
	0.00
	10992
	0.00
	0.00
	0.00

	
	Activity 4.2.3 Development of EE Master
Plan with GHG and EE targets
	International Consultant
	27052.53
	27052.53
	0.00
	27052.53
	0.00
	0.00
	0.00

	
	Activity 4.2.4  Identify EE programmatic
programme and projects under the
TEEMP with progressing tools and a
software to monitor the TEEMP
progress
	International Consultant
	25089.96
	25089.96
	0.00
	25089.96
	0.00
	0.00
	0.00

	
	Activity 4.2.5 Develop and Conduct
Capacity Development and Training for
Energy Department Staff
	International Consultant
	21432.03
	21432.03
	0.00
	21432.03
	0.00
	0.00
	0.00

	
	
	Workshops/Trainings
	17977
	17977
	0.00
	17977
	0.00
	0.00
	0.00

	Contingency
	Contingency
	 
	2000
	1262.88
	0.00
	1262.88
	737.12
	0.00
	0.00

	 
	Total
	 
	180000
	179262.88
	0.00
	179262.88
	737.12
	0.00
	0.00




	SECTION 5: PROCUREMENT 
List the items procured for the project (including consultants), their costs, procedures used (direct procurement, open tender, other) and final disposition.
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	Comments

	Reviewed by: 
Name and Title (Reviewer):
Position:
	Signature:
	Date:
(DD-MM-YYYY)  

	Final assessment by:
(Satisfactory to GCF)
Name and Title (Reviewer):
Position:
	Signature:
	Date:
(DD-MM-YYYY)  




Annex. Final Disbursement Request Form
Please fill the below form to request for the final disbursement when the financial audit report/certified financial statements and completion report has been submitted to GCF (please note that the final disbursement request can be processed only after these conditions are met). 

	FINAL DISBURSEMENT REQUEST

	1. Total amount approved for the project
	Choose an item.  Example: USD 300,000

	2. Disbursement from GCF made to date/Percentage of Total Grant (%) 
	Choose an item.  
Example: USD 120,000 /40 % (refer to Grant Agreement)

	3. Total expenditure to date 
	Choose an item.  Example: USD 118,000

	4. Expenditure rate as of the Completion Report submission date (%)
	Please divide the received amount (2) by the executed amount (3). Example: 70%

	5. Total amount of the final disbursement to request/Percentage of Total Grant (%) 
	Choose an item.  Example: USD 130,000/43 % (refer to Grant Agreement)

	6. Name of Beneficiary Bank and located country
	

	7. Account number
	

	8. Bank address
	

	9. SWIFT (BIC)
	

	10. IBAN Code
	

	11. Date of the final disbursement request
	Click or tap to enter a date.


	Name and Title*:
Position: 
	Signature:                                                                                                 
	
Date:


*The signatory of grant agreement (either NDA or Delivery Partner) or any authorised person who is certified in the letter of authorisation submitted to the Fund can sign here. When this is not plausible, please kindly consult with the Fund (pmu@gcfund.org) prior to the submission of the disbursement request. 
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	Comments

	Reviewed by: 
Name and Title:
Position: DSS Finance
	Signature:
	Date: 
(DD-MM-YYYY)  

	Certified by: 
Name and Title:
Position: DSS Finance
	Signature:
	Date: 
(DD-MM-YYYY)  

	Approved by: 
Name and Title:
Position: CFO
	Signature:
	Date: 
(DD-MM-YYYY)  
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	Comments









	Reviewed by: 
Name and Title (Reviewer):
Position:

	Signature:
	Date:
(DD-MM-YYYY)  

	Final assessment by:
(Satisfactory to GCF)
Name and Title (Reviewer):
Position:

	Signature:

	Date:
(DD-MM-YYYY)  
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