
ID Task Name

1 Development of implementation planning and 
communication documents

2 Kick-off meeting

3 Prepare and finalize detailed workplan

4 Detailed workplan
5 Develop a monitoring and evaluation plan and 

impact statement form
6 M&E Plan and Impact Statement Form
7 Structured stakeholder engagement
8 Identification and outreach to key stakeholders 

for engagement 
9 Development of agenda and material for the 

stakeholder engagement workshop
10 Agenda and presentation material for the 

stakeholder engagement workshop
11 Facilitation of 0.5-day stakeholder engagement 

meeting
12 Stakeholder workshop and inception report

13 Framework and methodology for vulnerability 
assessments 

14 Flight mission for testing of identified 
parameters

15 Development of technical specifications

16 Technical report on UAV and Remote Sensing 
Specifications

17 Development of a framework for UAV and 
remote sensing technologies in agriculture

18 Framework for UAV and Remote Sensing for 
agricultural applications

19 Collection of pilot baseline data and 
development of case study

20 Piloting of technologies for collection of a 
baseline dataset

21 Development of case study

22 Pilot case study report

23 Training on UAV and remote sensing 
technologies

24 Identification of training participants and 
development of training materials

25 Agenda and course material for UAV and 
Remote Sensing applications

26 Facilitation of a 5 day training on UAV and 
remote sensing technologies

27 Training feedback form

28 Write training report
29 Training report
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30 Support for identifying financing opportunities 
to create enabling environment to upscale 
deployment and use of UAV and remote sensing 
technologies 

31 Development of a GCF Readiness proposal 

32 GCF Readiness Proposal

33 Technical Assistance Close out

34 Development of final technical assistance report

35 Final report/End of Technical assistance report 
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