CTCN Response Plan response plan 2016000071 'Technical assistance for saline water purification technology at household level and low-cost durable housing technology for coastal areas of Bangladesh' - Implementing Calendar

December(M1) January (M2)

Wi W2 W3 W4 W5 W6 W7 w8 W9 W10

Activity 1ith 18th 25th 1st 8th 15th 22d 29th 5th 12th

0.1 Detailed desk study

February (M3)

W11

19th

W12

26th

w13

5th

March (M4)

W14

12th

W15

19th

W16

26th

W17

2nd

April (M5)

wis

9th

W19

16th

W20 w21

23th 30th

w22

7th

May (M6)

w23

14th

w24

21st

W25

28th

W26

4th

June(M7)

w27

11ith

W28 W29 W30

18th 25th

2nd

July (M8)

w31

9th

W32

16th

W33

23th

W34

30th

W35

(14)]

August (M9)

W36

13th

W37

20th

W38

27th

September (M10)

W39

3rd

W40

10th

w41

17th

w42

24th

W43

1st

October (M11)

w44

8th

W45

15th

W46

22nd

w47

29th

November (M12)

w48

5th

w49

12th

W50

19th

W51

26th

W52

3rd

December (M13)

W53

10th

W54

17th

W55

24th

W56

31st

W57

7th

January (M14)

W58

14th

W59

21st

W60

28th

W61

4rd

February (M15)

W62

11ith

W63

18th

W64

25th

study relevant existing studies, reports and other documents

draft work plan

meeting with consortium partners

first conference call with NDE

0.2 Inception mission in Bangladesh

|prepare inception mission

consult with NDE, project proponent and other stakeholders

draft meeting report

0.3 Development of Response plan

draft response plan

revise response plan based on CTCN feedback

draft impact description

1.1 National level inception workshop

organize workshop logistical organization

\prepare workshop materials

hold stakeholder workshop for mutual understanding of proposed CTCN TA

draft workshop report

1.2 District level kick-off meetings

|prepare meeting materials

hold district level stakeholder meeting

draft meeting report

2.1 Technology solution review and identification

review exiting low-cost domestic housing technology solutions in other
countries

anlayze suitability and applicability of the technology solutions in the context
of Bangladesh

2.2 Field study

select the sites for field study

arrange logistics for field study

conduct survey on local residential environment, status of materials,
Iproduction infrastructure and building system

consult with relevant local stakeholders

draft fact-finding report

draft reports from consultations with stakeholders

2.3 Description of technology options

develop performance standard and criteria for the optimal construction
\materials

2.4 Technology prioritization

|prioritize technology solutions

share the prioritized technology solutions with NDE, PKSF for feedback

2.5 Detailed information and instructions

draft recommendation for conceptual and operational design information

translate the material in Bengali

Activity 3. Identification and prioritization of the most promising and low-cost technologies for purificaiton of saline water at household level

3.1 Technology solution review and identification

review relevant technology solutions for purification of saline water at
Vhousehold level in other countries

3.2 Field study

select the sites for field study

arrange logistics for field study

survey the local settings of selected sites

consult with relevant local stakeholders

draft reports from consultations with stakeholders

3.3 Description of technology options

study water-related challenges, economic and cultural set-up of the target
community

review possible technology options

3.4 Technology prioritization

|prioritize technology solutions

draft fact-finding report

3.5 - Detailed information and instructions

draft conceptual and operational design information material

translate the material in Bengali

4.1 Training workshop

arrange logistics for training workshop

lprepare workshop materials

hold training workshop(2days)

draft training report

4.2 Pilot site identification

identify appropriate sites for piloting

consult with PSKF and DoE on the list of potential site

finalize the list of potential sites for piloting

5.1 Development of private sector engagement strategy

identify potential interesed private sector actors

5.2 Development of rationale for GCF involvement

develop rationale for GCF involvement

5.3 development of general concept document to present to
development aid agencies and private investors

draft project concept document

5.4 development of GCF concept note

consult with relevant stakeholders(NDA, NDE, PKSF, etc.)

identify potential AE

5.5 stakeholder consultation workshop

\prepare workshop materials

organize logistics for the consultation workshop

hold the workshop

6.1 Final closure report




draft final closure report




