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Objective for the TA Monitoring and Evaluation plan:  
The TA Monitoring and Evaluation plan must be designed based on the TA Response Plan and must enable the Implementer to complete the TA Closure and Data Collection Report[footnoteRef:2] at the end of the assignment.     [2:  Please see: https://www.ctc-n.org/sites/www.ctc-n.org/files/ta_closure_report_template._final._march_2017.doc] 


Process for designing and using the TA Monitoring and Evaluation plan: 
The Implementer must identify all relevant indicators as specified in the TA Closure and Data Collection Report. The TA Closure and Data Collection Report contains 31 generic TA indicators and the Implementer must build the TA Monitoring and Evaluation plan around a select number of relevant indicators.        
The Implementer may want to identify other specific, measurable, achievable, relevant, and time-bound indicators suitable to monitor Outputs and Activities and add these to the Monitoring and Evaluation plan. 
During implementation of the TA, the Implementer must collect all relevant data as described in the Monitoring and Evaluation plan. Aggregated data for the entire TA will be presented in the TA Monitoring and Data Collection Report for relevant indicators at the end of the assignment.  




	(A) Outputs and Activities as described in the Response Plan
	(B) Response Plan target for the Output or Activity (Add the expected quantitative target/value of the Output or Activity (e.g. number of studies, policy recommendations, etc.). 
	(C) Indicator (Select a relevant  indicator from the TA Monitoring and Data Collection Report or other relevant indicator) 
	(D) Method and frequency for data collection (Describe the expected method and frequency for data collection (e.g. survey, head count at a training workshop, factory scada extraction, etc.)
	(E) Value for Output/Activity produced using the indicator in column C (Add the monitored quantitative value)
	(F) Difference between targeted and delivered Output and activity values  (Column E minus column B)

	Output 2: Revision and update of the technological tools applied in 2013 for the evaluation of sustainable infrastructure investment in the Buenos Aires region
	Document summarizing international experiences and recommendations for Buenos Aires (in Spanish and English).

List of nationally available instrumental and numeric modelling databases (in Spanish).

Document identifying the needs and recommendations for update (in Spanish).
	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants. 

Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).

Number of bibliographic sources and international plans reviewed.

Number of technological packages reviewed.

Number of institutions that provide information.
	Record of reports.

List with literature sources.

Consultation with stakeholders.

Report with the review of technological tools.
	
	

	Activity 2.1: Compilation of international experiences on coastal infrastructure risk analysis and design
	At least 40 international and national literature sources are reviewed.

At least 5 international coastal management plans are reviewed.
 
	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.
Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).
Number of bibliographic sources and international plans reviewed.
	Record of reports.
 
List with literature sources.

	
	

	Activity 2.2: Revision and update of available technological tools.
	At least 10 technological tools are reviewed and evaluated in terms of use, scope and difficulties.
	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.
Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).
Number of technological packages reviewed.
Number of institutions that provide information.
	Report with the review of technological tools.

Consultation with stakeholders.
	
	

	Output 3: Development of a structured database for Buenos Aires
	Report containing the draft database structure (in Spanish).

Report from workshop (in Spanish).

Document identifying the needs and recommendations for update (in Spanish).
	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.
Ind11 - Number of training sessions and capacity strengthening activities
Ind12 - Number of people who received the training: a) Number of men. b) Number of women
Ind13 - Total number of organizations trained.
Ind14 - Number of participants that were significantly or moderately satisfied after the training.
Ind15 - Number of participants that significantly or moderately increased their capacities thanks to the training: a) Number of men. b) Number of women.
Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).
Ind18 - Total number of institutional arrangements supported to support climate change planning.
Ind19 - Number of organizations with increased awareness and knowledge among countries to better own and drive national adaptation planning processes.
Number of layers of information (raster and vector) of the Geographic Information System developed.
Number of institutions that provide information.
Number of variables with historical records.
	Data collection.

List with institutions that received the data.

Notes from meetings and consultations.

Consultation with stakeholders.

Workshop reports.

CTCN training feedback form.
	
	

	Activity 3.1: Database design. Structuring the data of the different coastal dynamics variables in an easily accessible and friendly database.
	Designed database including variables linked to coastal dynamics.
	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.
Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).
Ind18 - Total number of institutional arrangements supported to support climate change planning.
Number of layers of information (raster and vector) of the Geographic Information System developed.
Number of institutions that provide information.
Number of variables with historical records.
	Notes from meetings and consultations.

Report with the detail of the variables included in the database.


	
	

	Activity 3.2: Validation workshop. Meeting with the stakeholders to share the collection of information and the analysis of the coastal management state of the art.
	Realization of at least 2 sessions in the validation workshop.

At least 4 institutions participating in the validation workshop.

	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.

Ind11 - Number of training sessions and capacity strengthening activities.

Ind12 - Number of people who received the training: a) Number of men. b) Number of women.

Ind13 - Total number of organizations trained.

Ind14 - Number of participants that significantly or moderately increased their capacities thanks to the training: a) Number of men. b) Number of women.

Ind15 - Number of participants that were significantly or moderately satisfied after the training.

Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports)
Ind18 - Total number of institutional arrangements supported to support climate change planning.

Ind19 - Number of organisations with increased awareness and knowledge among countries to better own and drive national adaptation planning processes.
	Workshop attendance records.

Stakeholder interviews.

Workshop reports.

Photos and videos.

Satisfaction surveys regarding training (CTCN training feedback form)


	
	

	Output 4: Analysis of the effects of climate change and variability on marine variables in Buenos Aires
	Report on historical analysis of dynamics (in Spanish).

Report on projections of climate change dynamics (in Spanish).

Report including graphic outputs and explanations on the impacts of erosion caused by the combined effect of flooding and erosion in Buenos Aires (in Spanish).

Report on the methodology and criteria applied (in Spanish).
	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.

Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).

Number of bibliographic sources reviewed.

Number of bibliographic sources filiations consulted.

Number of studies and bibliographic sources reviewed.

Number of detail numerical models.

Number of computational hours.
	Record of reports.

List with literature sources.


	
	

	Activity 4.1: Historical analysis of marine dynamics.
	Report on historical analysis of coastal dynamics (in Spanish).
 
Statistical analysis with information on at least the last 20 years of coastal dynamics.
	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.

Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).

Number of bibliographic sources reviewed.

Number of bibliographic sources filiations consulted.
	List with consulted sources.

Historical report of coastal dynamics.
	
	

	Activity 4.2: Projections of climate change dynamics
	Report on climate change projections.

Utilization of at list 2000 computational hours.
	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.

Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).

Number of studies and bibliographic sources reviewed.
Number of computational hours.
	Technical Report.

Records of the duration of each simulation.

	
	

	Activity 4.3: High resolution analysis of impacts and risks in Buenos Aires
	Report on the possible impacts of erosion and flooding on the coast of the province of Buenos Aires (in Spanish).

Utilization of at list 1000 computational hours.
	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.

Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).

Number of detail numerical models.

Number of computational hours.
	Technical Report.

List of detailed numerical models.

Records of the duration of each simulation.

	
	

	Output 5: Technology transfer
	Atlas of Risks and Impacts on the coast (in Spanish and English).

Coastal management manual (in Spanish).

Training course materials (in Spanish).
	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.
Ind11 - Number of training sessions and capacity strengthening activities.
Ind12 - Number of people who received the training: a) Number of men. b) Number of women.
Ind13 - Total number of organizations trained.
Ind14 - Number of participants that significantly or moderately increased their capacities thanks to the training: a) Number of men. b) Number of women.
Ind15 - Number of participants that were significantly or moderately satisfied after the training.
Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).
Ind18 - Total number of institutional arrangements supported to support climate change planning.
Ind19 - Number of organizations with increased awareness and knowledge among countries to better own and drive national adaptation planning processes.
	Workshop attendance records.

Stakeholder interviews.

Workshop reports.

CTCN training feedback form.


	
	

	Activity 5.1: Development of training material
	A training with guidelines for the use of the software.

Document with basic guidelines for coastal planning.
	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.

Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).
	Training materials.
 



 

	
	

	Activity 5.2: Training
	Transfer workshop of the numerical models developed during the Technical Assistance.

At least 2 organizations trained.
 

	Number of active person-days (not full duration) of assistance provided to counterparts or stakeholders by international experts and consultants.

Ind11 - Number of training sessions and capacity strengthening activities.

Ind12 - Number of people who received the training: a) Number of men. b) Number of women.

Ind13 - Total number of organizations trained.

Ind14 - Number of participants that significantly or moderately increased their capacities thanks to the training: a) Number of men. b) Number of women.

Ind15 - Number of participants that were significantly or moderately satisfied after the training.

Ind16 - Total number of tools, technical reports and information material supported by the assistance (excluding mission, progress and internal reports).

Ind18 - Total number of institutional arrangements supported to support climate change planning.

Ind19 - Number of organizations with increased awareness and knowledge among countries to better own and drive national adaptation planning processes.
	Workshop attendance records.

Photos and videos.

Stakeholder interviews.

Satisfaction surveys regarding training (CTCN training feedback form)



	
	

	Output 6: Monitoring and evaluation
	TA Monitoring and Evaluation plan (in English).

TA impact description (in English).

TA Closure and Data Collection Report (in English).



	Ind 3 - Number of external communication and outreach activities conducted to showcase the assistance (news release, newsletters, articles on website, events presenting the results of the technical assistance, social media postings, and presentations at events outside the technical assistance etc.)

Ind 27 - Total anticipated amount of funding/investment mobilized (in USD) as a result of the TA.

Ind 29 - Anticipated number of people with increased resilience as co-benefits as a result of the TA.

Ind 34 - Anticipated number of policies, strategies, plans, addressing climate change adaptation officially proposed, adopted, or implemented as a result of the TA.

Ind 40 - Anticipated twinning arrangements created as a result of the TA.

Ind 41 - Anticipated number of technology projects to support action on low emission and climate-resilient development.

Ind 44 - Anticipated technology types effectively deployed in the country.

Ind 48 - Anticipated improved climate change observation systems and related information management in developing country Parties.

Number of side meetings between INA, IMFIA, DPH, CTCN, Experts, etc. 
	Stakeholder interviews.

Monitoring reports of the project coordination team.

Webpages promoting the technical assistance, twits, social media postings, presentation at external events
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