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TA Monitoring and Evaluation plan

Objective for the TA Monitoring and Evaluation plan:  
The TA Monitoring and Evaluation plan must be designed based on the TA Response Plan and must enable the Implementer to complete the TA Closure and Data Collection Report[footnoteRef:2] at the end of the assignment.     [2:  Please see: https://www.ctc-n.org/sites/www.ctc-n.org/files/ta_closure_report_template._final._march_2017.doc] 


Process for designing and using the TA Monitoring and Evaluation plan: 
The Implementer must identify all relevant indicators as specified in the TA Closure and Data Collection Report. The TA Closure and Data Collection Report contains 31 generic TA indicators and the Implementer must build the TA Monitoring and Evaluation plan around a select number of relevant indicators.        
The Implementer may want to identify other specific, measurable, achievable, relevant, and time-bound indicators suitable to monitor Outputs and Activities and add these to the Monitoring and Evaluation plan. 
During implementation of the TA, the Implementer must collect all relevant data as described in the Monitoring and Evaluation plan. Aggregated data for the entire TA will be presented in the TA Monitoring and Data Collection Report for relevant indicators at the end of the assignment.  

	(A) Outputs and Activities as described in the Response Plan
	(B) Response Plan target for the Output or Activity (Add the expected quantitative target/value of the Output or Activity (e.g. number of studies, policy recommendations, etc.). 
	(C) Indicator (Select a relevant  indicator from the TA Monitoring and Data Collection Report or other relevant indicator) 
	(D) Method and frequency for data collection (Describe the expected method and frequency for data collection (e.g. survey, head count at a training workshop, factory scada extraction, etc.)
	(E) Value for Output/Activity produced using the indicator in column C (Add the monitored quantitative value)
	(F) Difference between targeted and delivered Output and activity values  (Column E minus column B)

	Output 1: The consultancy implementation is well planned and it is ensured that all relevant stakeholders are engaged and well informed throughout the different stages of the implementation.
	One (1) Detailed work plan presented to all stakeholders
Three (3) Project documents  presented to CTCN
One (1) Stakeholder engagement and communication strategy
	Number of work plans presented to all stakeholders. 
Number of relevant project documents presented to CTCN.
Number of stakeholder engagement and communication plan   presented to all stakeholders.
	Record of reports produced

Communicated  to the stakeholders
	
	

	Output 2: Managers of PAs are enabled to use a Manual (or revised working document 14) for EbA and can integrate the approach in planning and management of NPAs.
	One (1) Manual on EbA integration in planning and management of PAs in Peru

At least 59 Managers of NPAs are enabled to use the Manual and can integrate EbA in NPA Master Plans  (30% women)

At least 59 NPAs are institutionally strengthened with regards to climate adaptation
	Number of Manuals on EbA integration in NPAs

Number of trained Managers of NPAs: 
Number of women
Number of men

Number of NPAs have receive institutional strengthening on climate adaptation.
	Reports from meetings and consultation with staff from PAs.
Reports and training materials 
Attendance registers from training workshops
Workshop reports
Data collection
	
	

	A.2.1: Review of literature and experiences in planning and development of the EbA approach
	At least 30 international and national literature sources are reviewed.
One (1) summary report with results from literature review is delivered.
	Number of literature sources reviewed.
Number of summary reports with results from literature review.
	Record of reports produced 
List with literature sources
Consultation with stakeholders
	
	

	A.2.2: Development of draft version of the manual (Revised working document 14 including EbA approach)
	One (1) draft version of the manual.
	Number of draft version of EbA manual.
	Record of reports produced and communicated  to the stakeholders.
Notes from meetings and consultations.
	
	

	A.2.3: Application of the draft version of the manual (revised working document 14)
	Four (4) workshops in 4 NPAs are implemented to test the EbA Manual

At least 40 participants from 4 NPAs are engaged in the testing of the EbA manual (30% women)

	Number of workshops implemented/ Number of protected areas where workshops were implemented

Overall number of participants engaged in the testing of EbA manual: 
Number of men 
Number of women
	Reports and training materials 
Attendance registers from training workshops 
Workshop reports
Photos
	
	

	A.2.4: Revision of the draft EbA manual (revised working document 14)
	1 revised draft  version of the EbA Manual 
	- Number of revised draft version of EbA manual.
	Record of manuals  produced and communicated  to the stakeholders.
	
	

	A.2.5: Preparation of and training on the use of the EbA manual (revised working doc 14) 

	At least 59 Managers of NPAs are trained on EbA principles and integration in planning and management processes for NPA.
	Number of Managers of PAs trained on EbA principles and using the manual for EbA integration in planning of PAs: 
Number of women
Number of men 
	Reports and training materials 
Attendance registers from training workshops 
Workshop reports
Photos
	
	

	A.2.6: Development of conceptual framework surrounding EbA in Peru’s NPAs
	One (1) conceptual framework on EbA in NPAs
	Number of conceptual frameworks on EbA in NPAs
	Record of reports
	
	

	Output 3: EbA is mainstreamed in national processes regarding NPAs and Managers of NPAs are enabled to develop action plan with specific EbA measures.
	At least in two (2) National Strategies (NDC and National Adaptation Plan), EbA will be mainstreamed in climate change mitigation and adaptation.  

At least one (1) Technical Working Document for the Management of PAs integrates EbA approach.

At least one (1) PA Master Management Plan considers the integration of EbA. (National Park Cerros de Amatope)

At least for one (1) anticipated technology project proposal the action plan will be prepared and tested providing concrete EbA measures (National Park Cerros de Amatope) 

 At least 20 EbA proposals are prepared from Manager of NPAs.

At least 40 Managers of NPAs and member staff from relevant agencies are enabled to develop action plans with EbA measures (30% women)

People will improve their livelihoods as a result of the TA
	(Indicator 17c)
Number of anticipated laws, policies, regulations, strategies and plans where climate change adaptation will be mainstreamed as a result of the TA

Number of documents developed to inform laws, agreements, or regulations on climate change adaptation

(Indicator 20)
Number of anticipated technology project proposal  prepared to support action on low emission and climate-resilient development

Number of EbA proposals are prepared by Managers of NPAs
. Number of Managers of NPAs are enabled to develop EbA action plans
· Number of men
· Number of women

Number of member staff from relevant agencies are enabled to develop EbA action plans
· Number of men
· Number of women

(Indicator 26) 
Number of people improving their livelihood as co-benefits as a result of the TA
	Number of documents developed to inform other policies, strategies, and plans on climate change adaptation (sectoral strategies, national development plans, etc.)

Consultations with stakeholders.

Attendance registers from training workshops 

Workshop reports

Photos
	
	

	A.3.1: Integration of EbA measures in the Cerros de Amatope National Park's master plan
	At least 10 member stuff is participating in the application of the action plan (30% women)
	 Number of member stuff from relevant agencies are enabled to develop EbA action plans
· Number of men
· Number of women
	Reports and training materials 
Attendance registers from training workshops 
	
	

	A.3.2: Preparation of and training on producing an EbA Action Plan for protected areas in Peru
	At least 30 Managers of NPAs and member staff from PAs will be trained in the preparation of an action plan integrating EbA measures (30% women)
	· Number of member staff trained in the preparation of an action plan integrating EbA measures (30% women)
· Number of men 
· Number of women
	Reports and training materials
Attendance registers from training workshops 
Workshop reports
Photos
	
	

	A.3.3: Provision of feedback and mentorship on other draft action plans for EbA integration into NPA master plans
	At least 20 EbA measures are identified and proposals are presented by Managers of NPAs.
	Number of of EbA measures are identified and proposal are prepared by Managers of NPAs
	Record of reports.
	
	

	Output 4: Increased knowledge on the incorporation of EbA into the SERNANP budgeting system
	[bookmark: _GoBack]TBD % of public/donor investment is mobilised (in USD) from the beneficiary country for climate change activities as a result of the TA 
	(Indicator 16a) 
% of public/donor investment mobilized (in USD) from the beneficiary country for climate change activities as a result of the TA 
	Consultations with stakeholders
Record of reports
	
	

	A.4.1: Development of diagnostic of Peru's operational budget program model
	One (1) report on analysis of state of the art on budget program model 
	Number of reports
	Record of reports
	
	

	A.4.2: Formulation of recommendations on the incorporation of EbA into the SERNANP budgeting system
	One (1) report with recommendations on incorporation of EbA into the SERNANP budget system
	Number of reports
	Record of reports
Consultation with stakeholders
	
	



image1.jpg
Asesoramiento
Ambiental
Estrategico





image2.jpeg
Ci1CN

CLIMATE TECHNOLOGY CENTRE & NETWORK




