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Introduction 
This Monitoring and Reporting summary reports on the actions taken/achieved to date as part of the implementation of the Activities outlined in the Climate Technology Centre and Network Technical Assistance Response Plan on Developing a Climate-Smart Agriculture (CSA) Manual for Agricultural Education in Zimbabwe.  The Summary is mainly focused on Activity 1. It evaluates six issues encountered by all Country Partners since start of the implementation of the Technical Assistance in Zimbabwe.  A call to action is embedded in each of the issues.  The Lead Implementer is the United Nations Environment Programme – Technical University of Denmark (UNEP – DTU), with Country Partners: Ministry of Environment, Water and Climate (Designated National Entity, NDE); Ministry of Agriculture, Mechanisation and Irrigation Development (co-custodian of the CSA Manual); and Green Impact Trust (Request Proponent). The Summary concludes by mapping the way forward in the Technical Assistance.  
Issue 1: Collection of existing agriculture curriculum in selected colleges and universities  

· The Request Proponent obtained from the Country Partners the agriculture curriculum in particular the Modules used in the Colleges of Agriculture.  
· The Country Partners have expressed support to deliver on the required items to ensure the Technical Assistance proceeds as planned.    

Issue 2: Evaluation of the Field Mission to Selected Colleges of Agriculture (Chibhero, Mlezu and Mazowe) 

· The NDE suggested that the Field Missions could have yielded more beneficial insights had there been a Representative from each of the Country Partners.  
· The NDE argued that participation by all Country Partners encourages and promotes ownership of the project.  
· The Field Mission Team could not visit Esigodini College of Agriculture, the forth selected College of Agriculture in the Response Plan because of budget constraints.  
Issue 3: Evaluation of the National Stakeholders Consultation Workshop  

· Country Partners expressed that the National Stakeholders Consultation Workshop was a success.  Participation was high and participants’ freely took part in the discussions.    
· Communication with and within Government prior to the National Stakeholders Workshop was generally poor and appeared to be ineffective.    
· Country Partners should communicate more with the Heads of Departments.  Planning should start early.  
· There is need for close coordination in the preparation of the next workshops.   
· Future National Consultation Workshops should ensure there is representation of the Meteorological Services Department as they are an important stakeholder in climate issues in Zimbabwe.   
· Country Partners should ensure they each have a Rapporteur in the subsequent National Consultation Workshops.      
· The National Stakeholders Workshop generated positive outcomes in terms of ideas and suggested themes for the CSA Manual.   
· Recruitment of Consultants to draft the chapters for the CSA Manual should be done in a transparent and professional way.    
· Country Partners suggested ways to improve the draft Workshop Report (for example, use an Executive Summary instead of an Abstract). 
· The final chapter themes are to be kept as simple as possible.  
· There is a need to crystallize the action points as we move to the next steps in the Technical Assistance. 
 
Issue 4: Input from the Department of Agricultural Education and Farmer Training, Ministry of Agriculture, Mechanisation and Irrigation Development, Zimbabwe 

· The Directorate argued that the CSA Manual should focus more on the practitioners and professionals in agriculture in comparison to the University-level audience.  
· The Directorate suggested having 10 chapters in the final CSA Manual. 
· The Directorate suggested 10 themes for consideration into the CSA Manual.  The suggested themes were then arranged in order of importance.  This order of importance is reflected in the Terms of Reference shared with the Country Partners, after a synthesis with the input from the Lead Implementer and Country Partners.  
· The Directorate suggested for the need to take a practical approaches in each of the themes of the CSA Manual.  The fundamental question that should be addressed is what farmers should do.    
· The Directorate argued that when all is said and done it is up to practitioners in agriculture to test the ideas found in the CSA Manual.  





Issue 5: Input from the NDE, Ministry of Environment, Water and Climate, Zimbabwe 

· The NDE reminded Country Partners that it is important to know where we are coming from and where we are going. 
· The NDE urged the Lead Implementer to disaggregate the funds mentioned in the Response Plan.  For example, how much of the funds are actually available to facilitate the work that needs to be done by Country Partners.  
· The NDE noted that there should be a clear financial commitment as indicated in the Response Plan.    
· The NDE expressed concern regarding the project’s budget. For example, there should be printed project documents which facilitate meetings among Country Partners.      
· The NDE also stated that it should be clear what support is expected from each Country Partner. 
· The NDE indicated that there are local partners who wish to partner in the Technical Assistance.   
· The NDE proposed to make use of the Climate Technology Centre and Network Portal for dissemination of the Terms of Reference and other important documents in the project.  
· The NDE suggested that pictures from the National Stakeholders Workshop should be included in the Final Report.  
· The NDE suggested for a Board Meeting where all the information pertaining to the Technical Assistance is discussed. Questions which would require answers include: How much of the project funds has been spent? How much of the project funds is left? 
· The NDE stressed that the post-CSA Manual phase should be clearly planned out including the Theory of Change of the Technical Assistance.  
· The NDE hinted that their community outreach on the National Climate Policy will also include mention of the CSA Manual as part of their mandate.  
· The NDE suggested for promotional materials such as flyers and brochures about the Technical Assistance.  Each of the promotional content should be at most one page.   
· The NDE encouraged Country Partners to have regular meetings to keep each other abreast of the Technical Assistance among Country Partners.  The meeting date was set for 20 September 2016.  






Issue 6: Opportunities 
Partners who expressed interest in partnership with Country Partners: VUNA – Zimbabwe 

· VUNA - Zimbabwe has expressed interest top support some of the activities within the Technical Assistance.   For example, VUNA – Zimbabwe stated that they could assist in printing the CSA Manual when finalized as well as the Training of Trainers.  
· VUNA – Zimbabwe have the following specific questions:  How many chapters are in the CSA Manual? What is the budget available for the project? This information would assist the VUNA team of the entry point within the Technical Assistance.    
· VUNA - Zimbabwe have proposed that they could assist in having more consultations and Field Missions to Colleges of Agriculture.    
· VUNA - Zimbabwe have suggested that they are able to facilitate more consultations with other stakeholders 

Post-CSA Manual 
· The NDE expressed concern on the operationalisation of the CSA Manual.    
· The NDE expressed concern on dissemination of information on the CSA Manual.  
Conclusion 
This Summary has clearly shown that the Technical Assistance is a great opportunity for Zimbabwe to lead in climate-smart agriculture issues.  The lessons from Activity 1: deliverables of the Response Plan show that there is room for improvement in communication, collaboration, and implementation of the Response Plan.  The Summary also noted that Country Partners are enthusiastic to deliver on the CSA Manual.  Many of the concerns raised under each issue were a call to action and were duly noted.  
1

