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1. how was the request developed, 

2. by whom, 

3. what was your involvement at this stage, 

4. challenges with request generation if any 

5. Brief presentation of the request 

6. Interaction with national stakeholders and 

request proponent 

7. (objective, expected results, 

8. Challenges / lessons learned / reflection on 

the approach / possible future requests / 

things you would do differently etc. 



 how was the request developed, 
 A CTCN Media brief was created by the NDE and circulated informing them 

on the CTCN, NDE, CTCN Services, Institutional arrangements and Call for 
Requests

 Country priorities were shared and key points highlighted

 Attached is the call 

 Development
 Back-forth iterative process with BCSDZ/UNIDO  in response to the call.

what was your involvement at this stage, 

 Sharing the templates and guidelines on TA  development, eligibility criteria 
and refining it. 

 Recommending possible key stakeholders, activities and reference  
persons/documents and institutions e.g. Ministry of Energy and Power 
development

 After submission, the  Proponent would then be called to take part in the 
technical review by the think-tank and  key stakeholders 

 Interaction with national stakeholders and request proponent
 Has been a challenge but stakeholders were  tasked to validate the need/process and facts

 Challenge of aligning expectations and justifying why we need the external  implementing 
partners





 http://www.herald.co.zw/three-local-climate-projects-approved/, 

 http://www.herald.co.zw/wp-

content/uploads/2015/10/Climate_Change_Supplement_2015.pdf

http://www.herald.co.zw/three-local-climate-projects-approved/






Results (outputs expected from CTCN assistance)

 10 demonstration companies assisted to determine resource productivity of 

Zimbabwean firms and share results .

 Demonstration companies assisted in development and implementation of 

ISO 50001 Energy Management Systems at company level and share results.

 10 energy and water audits in selected pilot projects

 Increased awareness on the importance of water and mainstreaming water 

management and resource efficiency in business strategy 

 Establishing the Green Industry Networking Facility (GINF) to enable 

networking , information and knowledge management in industrial energy 

/water efficient utilisation

 update on implementation & Interaction with the CTCN, 

 Yet to be implemented or have the response plan approved 

 Little push to get things done by the Implementing partner 



1. Agreed to take a nexus approach to energy and water efficiency for this 
response

2. The needs assessment is meant to be a list of recommendations for 
Resource Efficient and Cleaner Production (RECP) technologies 
(including minor renewable energy installations) to enable Zimbabwean 
industries get closer to international efficiency benchmarks and 
increase resource productivity

3. The importance of economic incentives for industries to implement 
Energy Management measures and install RECP tech was highlighted  
cost of energy

4. Zimbabwe has an energy mix including coal, oil, LPG, fuelwood, hydro 
and minor sources of other renewable energies, thus cost of multiple 
energy sources have to be considered

5. It was acknowledged that technology deployment cannot be part of this 
intervention due to budget constraints

6. The development of a technical guideline for ISO 50001 may not be 
necessary as it already exists

7. The response will disregard the chemical waste water management 
component of the request due to boundaries of CTCN mandate 
(pollution not directly covered)

8. The response will disregard the GINF component to reduce the scope 
and focus on the above



Challenges /

 Proponent  needed to know why we cant get TA from local organisations.

 Inclusion of local expertise for ownership and capacity/skills retention

 Resources and need for coordination and monitoring 

Lessons learnt 

 There is need for the human consideration/capacitating the NDE to monitor the TAs

 There is a need to find a way of supporting local national technology transfer

 The challenge is often in oiling the system

 There is need for funding of project management (e.g.7-10% of TA )

 CTCN TA can unlock resources to cover components not covered by the TA e.g VUNA

Reflection on the approach

 Approach was good. Including  the selection of the implementing partner 

possible future requests 

things you would do differently etc 

 will not accept small proposals-

 Will consider high impact projects –due to resource constraints

 May request  3 TAs on 

 Developing GCF Project Proposals/Concept Notes; 

 solar programme for women and youths at community level and; 

 Reviewing the Agro-ecological Regions changed due to climate change


