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PROJECT IDEA NOTE 5: Promoting urban public transport in Phnom Penh 
Sector Energy  
Subsector Transport 
Technology name Urban Mass Transport 
Project name Promoting urban public transport in Phnom Penh 
Background Private transport in Cambodia, especially in major cities like 

Phnom Penh, is dominated by motorcycles and private passenger 
cars. There is an increasing number of private vehicles on the 
roads, in particular affordable second hand imports. This is the 
root cause for traffic congestion, high air pollution and GHG 
emissions. 

Purpose and objectives - To reduce travel by private vehicles in Phnom Penh in favour 
of public transport 

- To enhance transport security and  public health 
- To promote low carbon emission development  

Relationship to national 
sustainable development 
objectives 

- Promote energy efficiency in the transport sector 
- Support green growth and low carbon development 
- Improve traffic management and reduce traffic accidents 
- Energy efficiency is a priority of the Cambodian government as 

it leads to energy security, reduced dependency on imported 
energy. 

Project deliverables  - Establishment of transport authority 
- Implementation plan for urban public buses 
- Number of private vehicles reduced 
- GHG emission reduction 
- Lesson learnt for future improvements and replication in other 

cities 
Project scope - Phnom Penh and adjacent areas will be targeted for 

demonstration 
- Current modes, regulations and opportunities for fixed route 

public bus service  
Timeline 5 years 
Budget/resource 
requirements 

US$30 million 

Measurement/Evaluation - Master plan for urban public transportation 
- Establishment of transport authority 
- Prioritization of fixed route for public service 
- Number of passengers using the public bus service 
- Behaviour change of the population in accepting the public 

service as a viable mode of transport 
- Traffic congestion reduced 

Challenges - International financial support required due to high 
investment costs 

- Limited local technical capacity 
- Acceptability  of public transport versus private transport for 

local users 
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Responsibilities and 
Coordination 

MWPT, MOE, Phnom Penh Municipality, MOE, donors 

 
  


