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PROJECT IDEA NOTE 11  
Sector COASTAL ZONE 
Subsector Mangrove protection 
Technology name Mangrove forest management   
Project name Mangrove reforestation and management in coastal salt farm 

areas 
Background 
 

Salt production is located along coastal line from Kep reach 
from Thmey village, Boeung Touk Commune, Kampot District 
to Loke village, Ruessy Sroke Commune, Kampong Trarch 
District, which is next to the Vietnamese border. Salt 
production is one of the drivers contributing to the rapid 
decline of mangroves forest in Cambodia, particularly in 
Kampot and Kep Provinces. There are nearly 200 salt 
producers in Cambodia covering an area of about 4,500 ha, 
located along the coastline from Thmey Village in Boeung 
Touk Commune of Kep Province to Loke Village of Ruessy 
Sroke Commune in Kampong Trach District of Kampot 
Province. An increase in salt production to meet market 
demand requires expanding salt farm areas, invading 
mangrove forests.  

Purpose and objectives The overall aim of the project is to protect mangroves forest 
especially in the historical mangroves areas that have been 
and will be converted to salt production sites. Specific 
objectives are to: 

1. Map out existing salt farms, and identify and estimate 
historical mangroves areas in for each individual farm, 

2. Develop and implement mangrove reforestation 
plans,  

3. Develop a monitoring and evaluation system to 
ensure successful implementation of mangroves 
management plans. 

Relationship to national 
sustainable development 
objectives 

The project will contribute to sustainable resources use and 
environmental protection – a foundation of sustainable 
development of Cambodia. The project also addresses root 
causes of coastal poverty by protecting local environment 
and natural resources; and mitigates climatic risks and 
vulnerabilities to coastal communities.  

Project deliverables  The project is expected to generate information on salt 
production farms in the coastal zone of Cambodia as well as 
historical mangroves areas within the salt farm areas, a basis 
for mangroves management and protection. The second 
output of the project would be mangroves management 
plans of individual farms, outlining how mangroves forests 
within their farm area will be restored and protected. The 
third outcome of the project is the practical implementation 
of the plans by individual farms.  
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Project scope The project should cover Kampot and Kep Provinces 
Timeline 3 years 

Budget/resource 
requirements 

US $200,000 

Measurement/Evaluation The project outputs are tangible and can be measured 
against the following indicators:  
- The research reports (quantity and quality)  produced, 
- The mangroves forest management plans produced, and 

number of plans that were implemented,  
- The monitoring and evaluation system developed, and 
- Decisions made in term of inclusion of aquaculture 

development into the EIA laws.   
Project outcomes and impacts, especially the implementation 
of mangroves forest management plans by individual farms 
need to be strictly and regularly monitored and evaluated 
over decades. Therefore, the success of this project lies on 
how well the monitoring and evaluation system are 
developed and implemented after completion of the project. 

Challenges The anticipated challenges of this project include: 
cooperation of salt producers especially social elites, 
insufficiency of legal instruments and procedures such as EIA 
to address concerns arising from this industry, and weak 
institutional capacities including unclear mandates, roles and 
responsibilities of concern government agencies. 

Responsibilities and 
Coordination 

The project should be implemented by the Coastal Steering 
Committee (chaired by the Minister of Environment) in 
partnership with local authorities. Local universities and 
research institutes especially the Marine Fisheries 
DevelopmentInstitute of the Fisheries Administration should 
be involved. 

 
  


