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PROJECT IDEA NOTE 12 
Sector COASTAL ZONE 
Subsector Mangrove protection 
Technology name Mangrove forest management   
Project name Community-based mangroves forest management and eco-

tourism development at Botum Sakor National Park 
Background Botum Sakor National Park in Koh Kong Province covers an 

area of 1,834 square kilometers, and is encircled by 
mangrove forests and gorgeous beaches. The park is a 
biodiversity rich area including many endangered species. 
Therefore it is significant to protect this area from rapid and 
unmanageable development activities. Although there is an 
increasing recognition of community based resources 
management, due to high poverty prevalence in rural 
Cambodia together with limited local livelihood options, it 
may not be practical to expect full voluntary participation 
from local communities. Job creation in local communities 
could facilitate stronger local participation in mangrove 
forest management. There is in-depth experience in resource 
co-management at Peam Krasop Wildlife Sanctuary and 
Ream National Park (eco-tourism – mangroves protection) 
and elsewhere regionally.  

Purpose and objectives The overall aim of the project is to facilitate effective 
management of the national park by enhancing community 
participation in natural resources management through eco-
tourism (payment ecosystem services). The project covers 
the following specific objectives: 

1. Conduct feasibility study, identifying potential and 
appropriate locations for eco-tourism, 

2. Develop eco-tourism plan(s) in consultation with local 
authorities and communities, 

3. Develop monitoring and evaluation system in order to 
provide feedback to the communities, and  

4. Implement the eco-tourism plan(s). 
Relationship to national 
sustainable development 
objectives 

The project will contribute to sustainable resources use and 
environmental protection – a foundation of sustainable 
development of Cambodia. The project also addresses root 
causes of coastal poverty by diversifying local livelihoods 
through ecosystem based approaches.  

Project deliverables  The project will produce the following outputs: 1) a feasibility 
study report, mapping potential locations and analysing 
feasibilities in developing eco-tourism; 2) an eco-tourism 
development plan with sufficient inputs from local 
authorities and communities; and 3) the practical 
implementation of the plan(s).   

Project scope Botum Sakor National Park, Koh Kong Province 
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Timeline 5 years 
Budget/resource 
requirements 

US$ 1 Million 

Measurement/Evaluation The project outputs can be measured against the following 
indicators:  
- The feasibility study reports (quantity and quality) , 
- The eco-tourism development plan(s), 
- The monitoring and evaluation system developed, and 
- The implementation of the plan(s). 
Project outcomes and impacts, especially the implementation 
of eco-tourism development plan(s) need to be strictly and 
regularly monitored and evaluated over decades. Therefore, 
the success of this project relies on how well the monitoring 
and evaluation system will be implemented after completion 
of the project. 

Challenges The main challenges of the project consist of the ability to 
mobilize local social capital, to strengthen local institutions, 
and the ability to attract tourists.    

Responsibilities and 
Coordination 

The project should be executed by the management of the 
national park with coordination support from the Protected 
Areas Administration of the MOE.  Partnership should also be 
made with relevant departments of the Ministry of Tourism. 
Technical support can be expected from the Department of 
Tourism of RUPP, the Community-Based Natural Resources 
Management – Learning Institute, and relevant organizations 
that have experience in similar projects.   

 
  


