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Table 2-15 Sub-Na  onal collabora  ve learning for peatland water management technology

Descrip  on

Policy action Establish a “Collaborative Learning” program for technology diff usion to transfer and operationally implement the newly 

invented prototype of Peatland water management technology

Objective Provide eff ective water management for “Low Carbon” peat management on HTI, plantation estate, and irrigated farmland

Approach On the Job Training for personnel of KPH, HTI, HPH, and other local stakeholders carried out on national demonstrator R&D 

fi led stations followed by a certain time of trial and adjustment in their areas. The program is designed and implement by 

national expert consultation working group.

Measures M5. Establish coordination forum of relevant ministries , KPHs, and other stakeholders

M6. Carry out on-site job training for development and implementation of peatland water management practices

M7. Develop and implement organization mechanism to establish peatland water management

Incentives

 

Provide collaborative learning operational policy and regulation which governs, supports, and controls:

I5: Sub-national coordination forum 

I6.: On-site job training for peatland water management

I7: Organization mechanism to establish peatland water management

I8. Financial schemes for M6,M7,M8

Timeline

Action Year 1 Year 2 - 5 Year 6 - 10

Measures M6,M7 M7, M8 M7, M8

Incentives I5,I6,I7,I8

Geographic Scope West Indonesia Sumatra, Kalimantan Sumatra, Kalimantan

East Indonesia Sulawesi, Irian Sulawesi, Irian

Resources 

Software Knowhow from previous R&Ds, Forest-peat biomass and carbon models

Hardware “National Demonstrator” Field station and supporting R&D facilities

Organiware coordination forum of relevant ministries , KPHs, and other stakeholders

Policy I5,I6,I7,I8

Budget P.M.
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